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Disclaimer

This presentation contains forward-looking statements that involve risks and
uncertainties. These statements are generally indicated by the use of forward-
looking terminology such as believe, expect, anticipate, estimate, plan, project,
target, may, will or other similar words that express an indication of actions or results
of actions that may or are expected to occur in the future. You should not place
undue reliance on these forward-looking statements, which apply only as of the date
of this presentation. These forward-looking statements are based on our own
information and information from other sources we believe to be reliable. Our actual
results may be materially less favourable than those expressed or implied by these

forward-looking statements which could affect the share price of our H-shares.

L e L e B R i T e L e R U e o e I e i T L L e T R R L U L R L ":ﬂJJ'ﬁI'E'F.B._t" e g8




®

Attending team

Hong Qi
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Zhao Pinzhang

Vice President

Mao Xiaofeng

Vice President and Board Secretary
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Second Great Leap with Focused Strategies

®

Strategic objective — to become an internationally competitive and the best PRC commercial bank

Clearly defined strategic positioning — a bank for private-owned enterprises, small and micro-
enterprises and high-end customers
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for small [ To further expand the “Shang Dai Tong” business to

andmicro- help small and micro enterprises grow
enterprlses

| To add value to high-end customers with our
iﬁg‘gﬁ;‘t’gggg expertise, unique and innovate products and tailor-
made services
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Business Overview S

In the first half of 2010, all businesses of our Bank experienced stable and healthy development and
obtained good operating results

Revenue structure improved significantly and profitability kept rising

¢ Operating revenue and profit grew steadily in 1H2010
¢ NIS and NIM increased markedly over the same period last year

¢ Net fee to income ratio increased by 3.22 percentage points compared to last year
(excluding the impact from sale of Haitong Securities)

Success of business restructuring is evident and the asset and liability
operations developed in harmony

¢ Synchronised growth of gross loans and advances and customer deposits

¢ 59% of new loans came from our “Shang Dai Tong” business, which grew quickly in 1H2010

¢ NPL ratio was 0.79%, representing a decrease of 0.05 percentage point over the start of
the year, and the ratio has declined further since then

¢ NPL coverage ratio was 229.42%, representing an increase of 23.38 percentage points
over the start of the year, hence risk withstanding ability was further strengthened .l..J
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Overview of Key Financials S

Key Income Statement data Growth rate Key items of Statement of

(RMB million, except EPS) 1H2010 1H2009 (%) Financial Position (RMB Growth rate
Net interest income 21,165 13950 | 1 g g, -ilON) 0n 2010 31 Dec2009 (%)
Net non-interest income 4916 23781 2 106.73 Gross Loans and advances 954,846 882,979 T 8.14
. 11615 46841 | 1 g4p9, 1O asELS 1630,776 1426392 T 14.33
Net profit 8,866 3,6981 0 139.75 Customer deposits 1,319,560 1,127,938 T  16.99
Earnings per share (RMB) 0.40 0.201 T 100.00 Shareholders Equity 96,894 88,8941 T 9.00
Key profitability indicators (%) 1H2010 1H2009 ' Change (%) @ Asset quality indicators (%) 30Jn2010 31Dec2009' Change (%)
Net Interest Margin (NIM) (@annualized) 2.92 2.43 0 0491 N\p. =i 0.79 0.84 I -005
Cost to income ratio (ex business tax) 39.83 46.10', | -6.27

NPL coverage ratio 229.42 206.04 T 2338

Credit cost (annualized) 0.46 062 | -016

ROAA (annualized) 117 060' 1 057 Corecapita adequacy ratio 8.32 892 I g0
ROAE (annualized) 19.28 13.30') T 598 Capital adequacy ratio 10.77 10831 | 408
Source: Interim report
Note:

1 Excluding the income from sale of Haitong Securities |
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Profitability

1 .
ROAE PPOP / Average total equity?
0,
25% . 40%
19.28%
20% 27 12042 30.17%
13.30% 30% :
15% U0
0,
10% 20%
50 10%
0% 0%
1H2009 1H2010 1H2009 1H2010
Source: Interim report Source: Interim report
ROAA!? PPOP / Average total assets?
1.5% 2.0% 1.82%
1.17%
1.0% 1.5% 1.22%2
0.60%2 1.0%
0.5%
0.5%
0.0% 0.0%
1H2009 1H2010 1H2009 1H2010
Source: Interim report Source: Interim report
Note:

1 Annualized

- = - — = - B
2 Excluding the income from sale of Haitong Securities gl — __ | : | .'-
lT-_rll.- A = ) : e = = ' . b @ ooc _. .I 150 o . | !_
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Net Interest Income

Significant year-on-year increase in net interest margin (NIM) for 1H2010

Net interest income Net interest margin?
(RMB million)
A
A\ 4%
25,000 & 21,165 = 49005 5 9oy
‘a‘ 0 C‘oease’ . 0
20,000 & 3% 2.43% \n
13,950 &°
15,000 2%
10,000
0,
5,000 1%
0 0%
1H2009 1H2010 1H2009 1H2010
Source: Interim report Source: Interim report
Average yield of key interest-earning assets? Average cost of key interest-bearing liabilities?
8% 5%
4.48%
4% 4.06%
6% 5.48% 5.50%
4.29% 9 3% 2.28%
4% 3.73% RoSTa) . 1.94%
3.13% 2% 1.98% 1.57%
-
2% 1.53% 1.84% 1% 1.83% 1.43%
0% 0%
1H2009 1H2010 1H2009 1H2010

— Extension of loans/advances
Bond investment

i . Bond issue
— Interbank deposit/lending items —— Interbank deposit / Ien
-~ Average interest-earning assets l!&_

”- ~ Average interest- beanng Ilab|I|t|es _,

—— Customer deposits
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Non-interest Income S

Significant growth in net fee and commission income has further improved our revenue composition

Growth in net fee and commission income Net fee and commission income composition
(RMB million) (RMB million)
100% /3
5,000
4,000
80%
3,000
2,000
60%
1,000
0 40%
1H 2009 1H 2010
Source: Interim report
. . . . . 0,
Contribution of net fee and commission income to 20%
total income
20% 17.3% 0%
1 1H2009 1H2010
14.1% . . .
I1 Securities underwriting service fee
m Others
10% M Bank card service charge
M Fnancing and leasing fee
M settlement and clearing services
0% M Credit commitment fee and commission
0 11 Trust and other fiduciary service commission
i) 20 Sealy m Consulting and advisory service fees
Source: Interim report Solrce: Interim report
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Operating Efficiency S

Contribution per branch/employee has continuously increased. While operating expenses have risen
due to rapid business growth, institutional network expansion, as well as an increase in systems
construction and personnel, our operating efficiency has improved even more rapidly

Operating expenses Cost to income ratio (ex business tax)?!
(RMB million)
15,000 %2
12,161 11,587 50% 46.10% . 39.83%
12,000 40% 35.45%
9,000 30%
6,000 20%
3,000 10%
0 0%
2H2009 1H2010 1H2009 1H2010
Source: Interim report Source: Interim report
Net income per branch? Net income per employees
(RMB million) (RMB million) 12 971%

50 0.8
40
0.6
30
20 0.4
10 0.2
0 0.0
1H2009 1H2010 1H2009 1H2010
Source: Interim report Source: Interim report _
Note: 'r' i
1. Cost to income ratio = (Operating expenses WT qlljsiness tax and surcharges) / Operating incom(!
2. Excluding income from sale of Haitong Secu : e ' - |
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Asset Quality

Implementation of our comprehensive risk control system is in full swing - sound operational
performance as evidenced by declining NPL ratio and improving NPL coverage

NPL outstanding balance and NPL ratio Credit cost
(RMB million)
0 0.8%
g'ogg 7,397 7,512 2% 0.62%
75 0.6%
- 0,
6,000 1% 0.46%
4,500 0.4%
3,000 0% 0.2%
1,500
0 1% 0.0%
31 Dec 2009 30 Jun 2010 1H 2009* 1H 2010*
mmm N\PL balance NPL ratio
Source: Interim report Source: Interim report
Special-mentioned loans ratio NPL coverage ratio
2% 240%
229.42%
1.46%
° 1.28% 230%
1ot 220%
’ 210% 206.04%
200%
0% 190%
31 Dec 2009 30 dun 2010 31 Dec 2009 30 Jun 2010
Source: Interim report Source: Interim report
= s - e—1—1" ] L
Note: L o i : |l 2l
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Capital Adequacy Ratio

Capital adequacy ratio Core capital adequacy ratio
10.83% 10.77%
11% 10% 8.92%
8.32%
10% 8%
9% 6%
8% 4%
31 Dec 2009 30 dun 2010 31 Dec 2009 30 Jun 2010
Source: Interim report Source: Interim report
RWA/Total assets Shareholders’ equity/Total assets
75% 7% 6.23% 5.94%
69.67% 69.65% o%
70% o' 0970 5%
4%
. 3%
65% 2%
1%
60% 0%
31 Dec 2009 30 dun 2010 31 Dec 2009 30 Jun 2010
Source: Interim report Source: Interim report
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[REZ, Fast growing “Shang Dai Tong”

The “Shang Dai Tong” loan business has driven the rapid growth of our retail loans

Establishment of 10 key branches in the “Shang Dai Tong” outstanding loans balance
coastal region of East China (RMB million)
100,000
. id ) 80,000
ationwide promotions 60.000
40,000
Outstanding loans of “Shang Dai Tong” 20,000
1H2010 increased to beyond RMBB80 billion, with a 0
significant rise in both client size and level while 31 Dec 2009 30 Jun 2010

attaining a NPL ratio of merely 0.08%

Source: interim report

Product innovation: “Corporate card” “Shang Dai Tong” client size
(ten thousand)
+ A personalized banking card tailor-made for small and 8 Over 70,000

microenterprises that allows business owners to enjoy our
exclusive financial services

6
¢ The aim of the corporate card is to provide clients with 4 Over 30,000
settlement services, thereby increasing clients’ settlement 2
business volume at our bank
0

+ Personal financial assets from our “Shang Dai Tong” clients .
(including deposits, financial plannlng and so on) have 31 Dec 2009 |
exceeded RMB19 billion - ' .




Continue growing Credit Card Business and high-end customers
S

Minsheng continued its strategic focus on high-end customers and achieved a significant increase in
the number of high net worth clients

Credit cards issued (cumulative) Platinum, Diamond & Infinite'credit cards issued

(ten thousand)

850

829 30
800 20
763
750 10
700 0
31 Dec 2009 30 Jun 2010 31 Dec 2009 30 Jun 2010
Source: Annual reports, interim reports Source: Annual reports, interim reports
Customers with personal daily financial assets over Contribution of total deposits from customers with
RMBO.5 million personal daily financial assets over RMBO0.5 million
(thousand)
100 91.0 55.13% Customers
76.3 .
80 with
60 personal
40 daily
financial
20
assets over
¢ RMBO0.5
31 Dec 2009 30 dun 2010 million
Source: Annual reports, interim reports : : Source: Interim report | \
Note: _ . e { - » o _1""'
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Corporate Banking — Increasing scale and asset quality <

Continue refining our business, customer and revenue structures, in light of a changing business
environment

Corporate deposits and loans Outstanding balance of loans issued to private-

(loans ex discounted bills) owned enterprises
18.09%

(RMB million) Deposit QYOWth rate= (RMB million) o
te= 6.64% h rate= 24.00%
 ' 400,000 352,047

1,098,675
1,200,000 930,398 300,000 283,909
900,000 719,951
675,154 200,000
600,000
300,000 100,000
0 0
31 Dec 2009 30 un 2010 31 Dec 2009 30 Jun 2010
H Deposits i Loans

Source: Interim report Source: Interim report

Net fee and commission income from Corporate loans NPL ratio

corporate banking

__ 4,000 0.95%

é 3,000 0.90%

E 2,000

m 0.85%

E 1,000

= 0 0.80%

1H2009 1H2010 31 Dec 2009 30 Jun 2010
Source: Interim report Source: Interim report | ]




Steady growth in all SBU operations S

All SBUs coped positively with the complex and evolving operating environment. We took the initiative to
implement structural adjustments, strengthen risk prevention mechanisms, explore emerging market
opportunities and advance transformation of our operating model. All business operations grew steadily

Total deposits of industry-specific SBUs Gross loans of industry-specific SBUs
\)
(RMB million) (RMB million) o= 512
Growth !
30%
300,000 A (ate= 18. 300,000 253.746 266,732
GYo
250,000 250,000
183,923
200,000 155,467 200,000
150,000 150,000
100,000 100,000
50,000 50,000
0 0
31 Dec 2009 30 dun 2010 31 Dec 2009 30 dun 2010
Source: Interim report Source: Interim report
Intermediary business revenue of industry-specific Outstanding general loans of SME-specific
SBUs SBUs
(RMB million) - 159-17% o8 (RMB million) e 73_56"/0
1/400 W ’ 60,000 M 59,197
1,400 50,000
1,200
1,000 40,000 34,108
800 605 30,000
600
s 20,000
200 10,000
0 0
1H2009 1H2010 31 Dec 2009 30 Jun 20500 = [
- R oadl - — 2 S .8
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Corporate Banking — Specialty Business S

~ Top \*1 China Banking Industry Achievement Award: Best Bank for Trade Finance

Trade Finance Business “ranked _ Financial Times, UK

a

Trade finance net non-interest income \(/Sslgrgiﬁig:)lnternatlonal dual factoring service
(RMB million)
300 249 20,000
/o
_ 14700 15,000
1,200 Growthn 13 1,020 200
1,000 10,000
800 100
600 413 5,000
200 0 0
0 1H 2009 1H 2010
1H2009 1H2010 (#3«} Business volume ( #1\} No. of transactions
Source: Interim report Source: Annual report, interim report
Bill Business
Return on discounted bills Products such as “Kuai Yi Tie” developed considerably
Volume of “Kuali Yi Tie” products
(RMB million)
7% 6.13%
6% 24,000
5% 4.42% 20,000
4% 16,000
3% 12,000
2% 8,000
1% 4,000
0% 0
1H2009 1H2010 2009 1H2010
H - - - . = ——1 I -
- Source: Interim report g ot o _-o;c. Interm.1. report | . E | ot ,?‘_--—
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Outlook for 2H2010 S

We will continue to seize market opportunities and achieve great leaps in business development to
attain our strategic goals

The outlook for the macro economy in the second half of the year remains uncertain, while the tone of
monetary policy will remain relaxed. However, the focus of stimulus policies will shift toward development
of the West and newly-emerged industries. We will keep close track of economic and policy changes, adjust

our business structure, and maintain our prudent approach in risk management

Enhance asset and liability management to drive conservation
and efficient use of capital

Actively adjust our business structure to enhance overall
efficiency

Strengthen risk control to ensure steady business operations
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