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IMPORTANT NOTICE

The Board of Directors, the Board of Supervisors, and the Directors, Supervisors and Senior
Management of the Bank warrant the truthfulness, accuracy and completeness of the contents of this
Annual Report and there are no misstatements, misleading representations or material omissions in this
Annual Report, and shall assume several and joint liability.

This Annual Report was considered and approved on 29 March 2022 at the 19th meeting of the
eighth session of the Board of Directors of the Bank. Of the 18 Directors who were entitled to attend
the meeting, 6 Directors attended the meeting in person. 12 Directors, being the Vice Chairmen ZHANG
Hongwei, LU Zhigiang and LIU Yonghao, and Directors SHI Yuzhu, WU Di, SONG Chunfeng, WENG
Zhenjie, YANG Xiaoling, ZHAO Peng, XIE Zhichun, PENG Xuefeng, and QU Xinjiu, participated in the
meeting by teleconference or video conference. Of the 9 Supervisors who were entitled to attend the
meeting as non-voting delegates, 9 Supervisors attended the meeting as non-voting delegates.

PricewaterhouseCoopers Zhong Tian LLP and PricewaterhouseCoopers, auditors of the Bank, have
audited the financial reports of 2021 prepared in accordance with the Chinese Accounting Standards
("CAS") and the International Financial Reporting Standards (“IFRSs"”), respectively, and issued standard
and unqualified auditors’ reports, respectively.

GAO Yingxin (Chairman), ZHENG Wanchun (President), LI Bin (person in charge of finance and
accounting), and YIN Xuwen (person in charge of the accounting department) warrant the truthfulness,
accuracy and completeness of the financial reports included in this Annual Report.

The profit distribution plan for 2021 was approved by the Board of Directors, pursuant to which, a cash
dividend of RMB2.13 (tax inclusive) will be distributed to all shareholders of the Bank for every 10 shares
held on the record dates. The above profit distribution plan is subject to approval by the Shareholders’
General Meeting of the Bank.

The financial data and indicators contained in this Annual Report are prepared according to the
rules of the IFRS. Unless otherwise specified, all amounts are the consolidated data of the Group and
denominated in RMB.

The forward-looking statements about matters such as future plans in this Annual Report do not
constitute substantive commitments of the Bank to the investors, and the investors and related persons
shall maintain sufficient risk awareness in this regard, and shall understand the difference among plans,
forecasts and commitments.

Material Risk Warning: the Bank has no foreseeable material risks. For potential risks, please refer to
the section headed “XIII. Prospects - (ll) Potential risks” under “Chapter 3 Management Discussion and
Analysis” of this Report.
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China Minsheng Banking Corp., Ltd.

DEFINITIONS

In this report, unless the context otherwise requires, the following terms shall have the meanings set out
below.

Bank, Company, China Minsheng

Bank, Minsheng Bank China Minsheng Banking Corp., Ltd.
Group the Company and its subsidiaries
Minsheng Financial Leasing Minsheng Financial Leasing Co., Ltd.
Minsheng Royal Fund Minsheng Royal Fund Management Co., Ltd.

Minsheng Royal Asset
Management Minsheng Royal Asset Management Co., Ltd.

CMBC International CMBC International Holdings Limited

The National Committee of the Chinese People’ s Political Consultative

CPPCC National Committee Conference

ACFIC All-China Federation of Industry and Commerce
CBIRC China Banking and Insurance Regulatory Commission
CSRC China Securities Regulatory Commission

former CBRC former China Banking Regulatory Commission
former CIRC former China Insurance Regulatory Commission

SSE Shanghai Stock Exchange

SZSE Shenzhen Stock Exchange

SEHK The Stock Exchange of Hong Kong Limited

Hong Kong Listing Rules The Rules Governing the Listing of Securities on SEHK
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DEFINITIONS

SFO Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)

Model Code for Securities Transactions by Directors of Listed Issuers as set
Model Code out in Appendix 10 to the Hong Kong Listing Rules

Articles of Association the Articles of Association of China Minsheng Banking Corp., Ltd.

Reporting Period the period from 1 January 2021 to 31 December 2021
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MESSAGE FROM CHAIRMAN

Another year has passed. Everything takes on a new look. Looking back on 2021, facing the profound
changes unseen in a century, and the fluctuated COVID-19 pandemic, China’s economy has shown its
resilience, made great stride in overcoming difficulties, and entered a new stage of high-quality development.
Always in line with the Chinese economy, China Minsheng Bank forged ahead with one heart against
pressure, and overcame difficulties with perseverance, maintaining a good momentum of steady progress
and quality improvement.

In 2021, the Group recorded an operating income of RMB165.6 billion and a net profit attributable to
holders of equity shares of the Bank of RMB34.4 billion. As at the end of 2021, total assets and the equity
attributable to holders of equity shares of the Bank amounted to RMB6.95 trillion and RMB574.3 billion,
net assets per share attributable to holders of ordinary shares of the Bank was RMB11.06, representing an
increase of RMB0.56, as compared with the end of the previous year.

In 2021, we actively adapted to internal and external changes and developed the Five-Year Development
Plan of China Minsheng Bank (2021-2025) K BEEARITAFERHEI(2021-2025))). By focusing on the
strategic positioning of “a bank for the non-state-owned enterprises (NSOEs), an agile and open bank, and
a bank with considerate services”, we strove to become the best bank serving the NSOEs, build an eco-
bank, accelerate the construction of a smart bank, optimise basic products and services, strengthen efforts
to provide sincere and considerate services, create value and grow together with our customers. We faced
up to difficulties and strengthened our confidence. Focusing on the three major tasks of “serving the real
economy, preventing and controlling financial risks, and deepening financial reform”, we took the initiative to
make structural adjustment and optimisation, which might bring some pressure on business performance in
a short term perspective, but we believe the earlier we make adjustments, the sooner can we take initiatives
to contribute to a more steady and sustainable development in a long run.

We deeply understand that as one of the systemically important banks in China, we must shoulder
greater responsibilities and missions. We resolutely returned to the business origins, proactively integrated
into the national strategies, and continuously enhanced the accuracy and effectiveness in serving the real
economy. In 2021, domestic RMB loans of the Bank focused on inclusive finance, NSOEs and green finance,
etc. The balance of inclusive small business loans exceeded RMB500 billion, representing an increase of
nearly 13% as compared with the end of the previous year. The balance of mid- to long-term loans to the
manufacturing industry increased by nearly 14%, and the proportions of loans related to agriculture, rural
areas and farmers and green credit steadily increased. We continuously enhanced the business deployment
in the key areas such as Guangdong-Hong Kong-Macau Greater Bay Area, Yangtze River Delta, Beijing-
Tianjin-Hebei and Chengdu-Chongging, where we made innovations and reforms one step ahead of in other
areas, and improved the capability of comprehensive services of the Bank. We earnestly implemented the
national policy of lowering fees and surcharges by strictly complying with regulatory requirements and
substantially reducing non-standard investments, and promoted the return of business to its origins. The daily
average scale of trust and asset management plans, wealth management products and other non-standard
investments decreased by RMB245.9 billion as compared with the corresponding period of the previous year,
which affected the business income.
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MESSAGE FROM CHAIRMAN

We are deeply aware that stable liabilities determine the development momentum and the core
competitiveness of the Bank, and stable and loyal customer groups determine the level of liabilities. Over the
past year, the whole Bank effectively changed mindsets and made every effort to focus on basic products
and services. The comprehensive management of customer groups was deepened, and the basic customer
groups expanded rapidly, which promoted significant increase of core liabilities'. In 2021, the number of
domestic customers with balance of deposits and that of customers with newly opened deposit accounts
both increased as compared with the corresponding period of the previous year. The increase of the number
of effective corporate and retail customers was 3 times of that in 2020. As the basic customer groups
continued to expand, the income from basic businesses gradually increased, and the income structure has
been continuously optimised, laying a more solid foundation for the development of the Bank.

Risk management is the lifeline of a commercial bank. By adhering to the philosophy that “compliant
operation is the core competitiveness”, we strengthened the full-process, whole-link and all-round active
management of credit risk, effectively prevented and controlled new risks and steadily improved asset
quality. In 2021, the formation rate of NPLs was 2.26%, representing a decrease of 1.37 percentage points
as compared with the corresponding period of the previous year. The NPL ratio of the Group at the end
of the year was 1.79%, representing a decrease of 0.03 percentage points as compared with the end of
the previous year. Regarding the risks in the real estate sector, we strictly implemented the regulatory
requirements, and comprehensively improved the whole-process credit management capability. The Bank's
existing real estate businesses mainly involved project loans and were mostly concentrated in the first- and
second-tier cities, and were secured with project lands and construction projects in progress as collaterals,
which were generally efficient in value. The risks of real estate projects were generally controllable. We also
continuously increased the provision of allowances and strengthened the disposal of non-performing assets.
In 2021, the Bank collected and disposed non-performing assets of RMB97.5 billion in total, and steadily
enhanced the allowance to NPLs and the allowance to total loans.

Digital transformation is a watershed in the development of the banking sector, offering China Minsheng
Bank an opportunity to change its race track. Taking systematic and all-round digital transformation as a
new starting point for future business layout, we formulated the digital finance transformation strategy
and invested more funds and talents to speed up the pace of transformation. We established the Digital
Finance Innovation Department responsible for leading the digital finance transformation, launched multiple
major ecosystem finance projects, and established the agile innovation mechanism and the supporting
mechanisms, achieving key breakthroughs in establishing eco-bank and smart bank. We also pushed ahead
with the enterprise-level business system architecture, built an integrated operation middle office, improved
data governance and application, created an agile organisation and an innovation culture, and laid a solid
foundation for digital transformation.

! Core liabilities refer to other deposits than structured deposits and negotiated deposits.
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MESSAGE FROM CHAIRMAN

Traditional banks now face shocks with the widespread application of new technologies and must
deepen reforms across key links in important areas and build a new pattern for high-quality development
at a faster pace. Committed to the “customer-centric” philosophy, we reformed the marketing system
of corporate business, rebuilt the segmented and classified marketing system, and highlighted the
comprehensive services, chain-based development and integrated marketing to “enhance businesses
with the strategic customer group and expand businesses with the basic customer group”. We launched
the reform on credit approval system, highlighted stronger coordination between the first and the second
line of defense with accountability mechanism in place for risk prevention and control, rapid responses to
market demands, and higher professional capabilities and operation efficiency. In addition, we initiated the
professional job sequence reform, implemented the financial resource reform, optimised the operation and
management system for small and micro businesses, standardised the organisational system of branches,
and expedited the transformation and upgrading of banking outlets, among others, so as to bring services
and competitiveness to a higher level.

We firmly believe that only with the dedication and professional service of our employees, can we truly
win the trust and respect of our customers, give back more to our shareholders and partners, and create
value for the society in a more continuous way. We comprehensively improved the professional job sequence
reform and the remuneration system reform, and established a talent development system that set clear
qualification requirements, reasonable hierarchical structure, well-defined performance evaluation standards,
and a set of value contribution-oriented remuneration management system, so as to guide the whole bank
to achieve “customer first” and “considerate services”. We made overall institutional arrangements across
the links from selection, appointment and cultivation to retention of young talents, in a bid to create a sound
atmosphere that we value them, care for them and help them grow, so as to accumulate strength for the
future of Minsheng Bank.

As China’s first non-state-owned bank, China Minsheng Bank has been developing with care, trust and
support from all sectors of the society. Sticking to the philosophy of sharing development achievements with
the society, we pursued close alignment of our development with social advances. To that end, we continued
innovative efforts to perform corporate social responsibility in areas such as paired assistance, treatment of
congenital heart diseases, AIDS prevention and treatment, donation to education, environmental protection,
emergency relief and cultural welfare, as a way of delivering warmth and strength through actions. We also
constantly improved environmental, social and governance (ESG) management, released green finance series
products, and developed the Minsheng public welfare platform, making more contributions to balanced social
development and the building of a beautiful homeland.

Forge ahead and build up momentum. In 2022, facing the triple pressures of economic development and
seising the long-term positive strategic opportunities, we will remain committed to serving the real economy,
comprehensively improve our operation and management capabilities, strengthen our characteristics and
advantages in advancing our strategic layout, and strive to reach a new level of high-quality development.
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Maintain strategic focus, ensure solid implementation and stimulate institutional advantages. Over
the past year, we launched a series of major reforms in business model, compliance risk, human resources,
financial management and other aspects with an aim to give full play to the advantages of market-oriented
systems and mechanisms and improve the market competitiveness of the Bank. We will unswervingly
push forward reforms and reflect reform outcomes in customer satisfaction, market recognition and public
reputation.

Focus on key tasks, consolidate foundation, and enhance business operation for further
development. We will further improve the strategic customer marketing system, create a differentiated
customer group management model through customer segmentation and classification and unified marketing,
promote integrated development of large, medium, small and micro-sized and retail customers, expand
medium, small and micro-sized and retail customers along the upstream and downstream industry chains of
core enterprises, and solidify basic products and services to enlarge the basic customer group.

Strengthen areas of weakness to inject continuous impetus into business development. We will
insist on empowerment with research, and provide professional support for business marketing through
in-depth research on the industry, market, customers and industry peers. We will stick to empowerment
with platforms, and create intelligent and digitalised ecosystem service platforms. We will also strengthen
empowerment with products, operation, technology and management, improve the refined management
level, and enhance the execution and synergy across the whole Bank.

Deliver considerate customer first services and actively fulfill bank culture. We will comprehensively
enhance bank culture and promote the implementation of the cultural concepts, reshape credit and
compliance culture and improve homeland culture, and strengthen social responsibility and ESG information
disclosure and governance to continuously increase the “warm power” of the Bank.

Hold the bottom line, defuse risks and steadily improve asset quality. WWe will make all-out effort to
strengthen risk management and control in the real estate sector, accelerate the collection and disposal of
non-performing and problem assets, improve the comprehensive risk management system, ensure lawful and
compliant operations and enforce accountability and restraint measures for steady and positive development
of asset quality.

We firmly believe that only by staying focused and holding on to steady and sustainable development,
can we reach our goals. We will work together with our customers, shareholders, employees and all circles
of the society to live up to yesterday’s endeavour, shoulder today’s responsibility and create tomorrow's

glory!

GAO Yingxin

Chairman of the Board of Directors
China Minsheng Banking Corp., Ltd.
29 March 2022
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MESSAGE FROM PRESIDENT

2021 was the first year for Minsheng Bank to implement the new five-year development plan, and also
the first year when Minsheng Bank became one of the national systematically important banks. We were
deeply aware of the responsibilities. Only by bravely shouldering the mission and making unremitting efforts,
can we live up to the trust of customers and the care of investors and people from all sectors of the society.

In the past year, facing the challenges such as multi-point and repeated occurrence of the COVID-19
pandemic, the economic slowdown and rising risk pressure, we earnestly implemented the national
policies and the requirements of the Board, fully integrated into the national strategies, and coordinated
pandemic prevention and control, reform execution, risk defusing and business development. We gradually
consolidated customer base, constantly optimised business structure, took effective risk prevention and
control measures, initially demonstrated the potential of reform, and witnessed stabilising and rising business
performance. Net profit returned to positive growth, and net profit attributable to holders of equity shares
of the Group amounted to RMB34,381 million, representing an increase of 0.21% as compared with the
corresponding period of the previous year. Asset size grew steadily, and total assets of the Group amounted
to RMB6.95 trillion, representing an increase of 0.04% as compared with the end of the previous year. Asset
quality improved steadily, and the NPL ratio was 1.79%, representing a decrease of 0.03 percentage points
as compared with the end of the previous year. Allowance to NPLs increased 5.92 percentage points as
compared with the end of the previous year. Risk defense capability was elevated constantly, and as at the
end of the year, core tier-one capital, tier-one capital and capital adequacy ratio under the Group standards
increased 0.53, 0.92 and 0.60 percentage points as compared with the end of the previous year, respectively.
The indicators such as leverage ratio, liquidity ratio, net stable funding ratio, proportion of interbank liabilities,
interest rate risk and deviation of NPLs overdue for over 60 days all satisfied regulatory requirements.

In the past year, we fully integrated into the national strategies, served and supported the real economy.
We actively consolidated and expanded the effective connection between poverty alleviation achievements
and the rural revitalisation, comprehensively deployed rural revitalisation work throughout the Bank, launched
the “Agriculture and Animal Husbandry Loan (B4&)", “Agricultural Loan Express (2&3#)", “Cotton Grower
Loan (#2%5)" and other distinctive products, and the year-end balance of agriculture-related loans amounted
to RMB316,416 million, representing an increase of 3.44%. We increased support to the manufacturing
industry, and the year-end balance of loans to the manufacturing industry amounted to RMB346,685 million,
representing an increase of 15.41%. We strove to improve the service quality of inclusive finance, and the
year-end inclusive loans to small and micro enterprises amounted to RMB504,815 million, representing
an increase of 12.59%. We developed green finance by formulating mid- to long-term development plan,
enriching product systems, and participating in the tools supporting carbon emission reduction, and the
year-end balance of green credit amounted to RMB107,317 million, representing an increase of 103.76% as
compared with the end of the previous year.
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In the past year, we strove to cultivate basic customer groups, and consolidated the foundation of
sustainable development. We enhanced high-level marketing, advanced the “Joint Hands Plan (¥&F5t2l)",
“SME Credit Plan (/M E7TE])", and “Sparks Plan (4 /AGT &))" for corporate customers, and implemented
the “Dandelion Plan GEAHETE])" for strategic customers. We launched the “Park Visits (E@& 8277)", and
have connected with and developed 196 industrial parks. We connected with the Beijing Stock Exchange to
develop “dedicated, refined, distinctive and innovative” customer groups, and launched the “Minsheng Easy
Innovation (RESEI)" exclusive investment banking product. We optimised the segmented management
system of retail customer groups, and enhanced the management of standardised customer groups. The
average financial assets of newly-acquired class | customers grew by 32% as compared with the previous
year. We upgraded the rewarding system for retail customers, and innovated the modes of serving high-
end customers. The number of VIP customers and private banking customers grew by 10.4% and 14.23%,
respectively, driving the growth of balance of retail financial assets by 12.9%. We enhanced wealth
management business, and the balance of agency sales of public funds grew by 40.6%. We have become
one of the first batch of banks handling “Cross-Border Wealth Management Connect (%iI28138)", and the
amount of cross-border fund transfers handled took a market share of 23.49%. The number of new effective
corporate customers of the year grew by 21.0 thousand, and the number of effective and above retail
customers grew by 410.0 thousand, representing increases of 2.8 times and 3.1 times as compared with the
previous year, respectively.

In the past year, we accelerated digital transformation, and earnestly improved service quality and
efficiency. We vigorously enhanced the development of software and hardware systems, elevated the
proportion of IT input in the operating income of the Bank to nearly 3%, and built the fully distributed
enterprise-level architecture with “middle-tier business PaaS, middle-tier data PaaS, middle-tier Al PaaS" as
the core. We completed the non-inductive customer data migration at 100-million-level for the distributed
core system. The software test management passed the certification of the highest international certification
system. We enhanced technology empowerment, and comprehensively supported the digital transformation
of businesses at the B-end, C-end, F-end and the G-end. We implemented the SWIFT series projects, and
became the first bank achieving the real-time fund arrival in cross-border remittance in the Asia-Pacific
region. Our open bank launched service plans for seven major industries, including “Cloud Agency Book
Keeping (EER)" and "“Cloud Enterprise Payment (E{1f)", and the number of monthly active users of
corporate and online retail platforms of the Bank grew by 30.17% and 21.84% as compared with the previous
year, respectively. We expanded remote banking with new intelligent service functions. The daily average
number of customers served by remote banking and customer service hotline amounted to 42.0 thousand.
We sped up the development of smart bank experience stores, and the first smart bank experience store
in Zhongguancun recorded 52% of increase in the daily average number of visitors as compared with the
previous year, and its business volume grew by 79%.
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In the past year, we strengthened risk management, and safeguarded the steady improvement of asset
quality. We reformed the credit approval systems of corporate customers, and earnestly gave play to the
professional capabilities of main accountable person for operation and full-time credit officers. We formulated
and implemented the Outline for Transformation and Development of Internal Control ( RIEA MRERI R
4MZ)). We advanced comprehensive risk management, optimised the organisational framework for risk
governance, and improved risk policy and rule systems. We established the intelligent risk control system,
and the project of “loT technology-based SME financing services (ER¥WEAERMAF NDERERS)" was
selected into the regulatory sandbox of the People’s Bank of China (PBOC). We advanced the implementation
of major projects of Basel Accord lll, and formulated implementation schemes for collection and disposal
plans. We enhanced credit management, optimised credit policies, strengthened the rigid control of asset
quality objectives, sped up the structural adjustment of existing customers, and reinforced the monitoring
and early-warning of asset quality. We advanced the three-year plan for collection and disposal, and sped up
the collection and disposal of non-performing assets. The asset quality of the whole Bank maintained stable
with good momentum for growth, and the risk resistance capability was elevated continuously.

In 2021, our overall reform framework was basically established. In 2022, our primary task will be the
implementation of reform. We need to improve our service capability, competitiveness and development
capability by relying on reform, and achieve steady and sustainable development via reform.

To that end, we will maintain strategic focus, centre on the strategic positioning of becoming “a
bank for the NSOEs, an agile and open bank, and a bank with considerate services”, deeply promote the
implementation of all reform measures throughout the Bank, and proceed operation from the perspectives
of "“stabilising growth, expanding customer groups, consolidating foundation, adjusting structure, optimising
evaluation, controlling risk, enhancing technology, and promoting reform”.

We will continue to increase services to the real economy, resolutely return to the origins of banking
business, continue to optimise business structure, increase credit granting to the major fields such as rural
revitalisation, the manufacturing industry, small and micro enterprises, dedicated, refined, distinctive and
innovative enterprises, and green finance, etc., serve the national strategies and the people’s livelihood,
support the high-quality development of the real economy, and fulfill the corporate mission of “serving the
public, caring about people’s livelihood".
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We will continue to enhance the prevention of financial risks, firmly establish the concept that compliant
operation is the core competitiveness, and speed up the completion and comprehensive implementation
of the new risk-oriented internal control system featuring clear and efficient governance framework,
comprehensive and complete policy and rule systems, effective execution of internal control and compliance
management, steadily advanced collection and disposal, stably enhanced capabilities of personnel and teams,
and continuously improved intelligent control and machine control. We will continue to enhance the collection
and disposal of non-performing assets, and safeguard the bottom line of asset quality.

We will continue to speed up digital transformation, take systematic and all-round digital transformation
as the new starting point of making future arrangements, focus on the launch and promotion of major
projects of eco-bank, development of smart bank and other works, improve the capability and level of digital
operation of the whole Bank, and empower the development of the Bank with technology.

Actions speak louder than words, and solid work is above all. In the new year, we will adopt the belief
that reform will certainly win and take actions to overcome difficulties, race against time, live up to our
mission, in an aim to write a new chapter of reform and transformation of Minsheng Bank, and embrace the
successful convention of the 20th National Congress of the CPC with excellent performance.

ZHENG Wanchun

President

China Minsheng Banking Corp., Ltd.
29 March 2022
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DEVELOPMENT STRATEGIES AND CORE COMPETITIVENESS OF THE BANK

I. Development Strategies of the Bank

(I) Development goals

A first-class commercial bank with distinctive features, continuous innovation, increasing value and
steady operation

(Il) Strategic goals

2021-2025 is the strategic period for the Bank, which is divided into two development stages. The first
stage (2021-2022) is the period to consolidate foundation, during which, the Bank will transform the growth
pattern by laying sound foundation and consolidating the origins of businesses. The second stage (2023-2025)
is the period of continuous growth, during which, the Bank will enhance its market competitiveness and
achieve high-quality and sustainable development by strengthening capabilities and improving quality and
efficiency.

(lll)Strategic positionings

A bank for the NSOEs. The Bank sticks to the customer positioning and strategic choice it has followed
over the past 26 years, and keeps its distinctive features unchanged. The Bank continues to leverage the
advantages of system and mechanism as a non-state-owned bank, wholeheartedly support the development
of the real economy, and strives to become a bank with the best services for the NSOEs and build a golden
brand of China Minsheng Bank in the field of financial services to medium, small and micro customers, so as
to truly implement the mission of “serving the public, caring about people’s livelihood”.

An agile and open bank. Following the development trend of digital economy, the Bank promotes
continuous innovation and seeks for breakthroughs in technology-driven eco-bank to optimise comprehensive
services such as scenario integration and ecosystem co-construction. The Bank creates value for customers
and grows together with them by empowering the whole production process and life journey of large,
medium and small customers as well as individual customers. The Bank strives to push the data-driven smart
banking to a new level and elevate the digital intelligence level of operation and management in all aspects,
in a bid to provide agile and efficient comprehensive services with the ultimate customer experience.

A bank with considerate services. The Bank stays customer-centric and puts special emphasis on its
original service, business origins and steady compliance. Based on the deep understanding of customer
needs, the Bank strives to build up trust through professional services, enhance experience through
optimised procedures, strengthen customer stickiness through value creation, and maintain security through
risk management and control, so as to unite with customers and partners, become customers of each other,
grow together and achieve common prosperity.
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(IV) Development strategies

1. Corporate finance

The Bank focuses on the services to strategic customers, institutional customer groups and basic
customer groups, integrates green finance, rural revitalisation and other featured products, promotes
scenario-based and diversified comprehensive services, and incorporates such services into the production
and transaction links of customers. The Bank provides customers with corporate financial services that better
align with their strategic direction, business demand and operation management, in an aim to become a
reliable strategic partner bank of its corporate customers.

Focusing on intensive services to customer groups. The Bank strives to continuously improve the
segmented service system with efficient coordination among the Head Office, branches and sub-branches
and integration of large, medium, small and micro enterprises. The Bank enhances the depth of services to
strategic customers, strengthens “head office-to-head office” marketing, becomes the ecosystem partner of
customers by strategically supporting each other, and grows together with customers through the integration
of industry and finance. The Bank also enhances the depth of services to basic customer groups in the
upstream and downstream of the industry chains, fully explores the value of industry chain and supply chain
data, and integrates industrial parks, business circles, community ecosystems and other featured scenarios,
so as to provide basic customer groups with more extensive and efficient financial services and enhance
the scenario-based service experience of customers. Moreover, the Bank enhances the depth of services
to institutional customer groups from finance and social security, culture, tourism and tobacco, education
and medical care and agricultural service platforms, accelerates the construction of institutional business
platforms, and improves batch and supply chain-based development services of institutional customers
through system connection and scenario deployment.

Integrating featured products and services. The Bank strives to continuously innovate the featured
product and service models and support the high-quality development of customers in key areas. Based
on the customer needs for green and low-carbon development, the Bank builds the “Carbon Peak and
Carbon Neutral (I§F1)” green financial product system across-the-board, constantly enriches the four major
competitive product models, including "investment, financing, supply chain, and operation”, and launches
“Photovoltaic Loan (KX E)", “Emission Reduction Loan (JBZEE)" and other innovative business models. The
Bank also creates the segmented comprehensive product service plans for “rural revitalisation”, sets up the
diversified financing product systems including “Agricultural Loan Express (E&i@)"
Express (Z{5i8)", deepens online and offline multi-dimensional services, and provides the financial service
solutions involving the whole industry chain for agricultural leading enterprises and individual farmers in the
upstream and downstream of the industry chain through the featured products of “Agricultural Chain Express

and "“Agricultural Debt

(Z##33)". Additionally, the Bank strives to strengthen the study on rural revitalisation scenarios, speed up the
innovation of scenario-specific product packages, such as “Farmer Prosperity Loan (ER&)" and “Beautiful

"

Village Loan (EE#E)", and facilitates the “digital support for agriculture (BB E)".
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Promoting “one-stop” comprehensive services. The Bank strives to build diversified product platforms
and “one-stop” comprehensive financial solutions so as to respond to multiple needs of customers in a
rapid and flexible manner. The Bank enriches basic products and services, and continuously optimises the
product systems of account, payment and settlement, cash management, wealth management and other
categories to satisfy the basic service needs of customers. It also conducts in-depth study of the operation
management activities of customers in improving production and operation, optimising financial structure,
implementing capital operation, etc., in an effort to provide integrated and professional financial services with
the combination of “capital + intelligence + commerce” for customers. Furthermore, it strives to strengthen
the coordinated operation of the Group's subsidiaries, intensify the coordinated services of leasing,
investment and loan for industrial clusters, “dedicated, refined, distinctive and innovative” enterprises and
other customers in the emerging industries, and enhance wealth management and cross-border investment
banking services including fund and asset management, so as to meet the customer needs for diversified
and scenario-based comprehensive services.

2. Retail finance

The Bank strives to deploy ecosystem around the life journey of individual customers, including clothing,
food, housing, transportation, elderly care, education, entertainment and medical care, integrate financial
and non-financial products and services into such ecosystem, and focus on enhancing customer experience.
It aims to become customers’ considerate financial partner anytime and anywhere, and build itself into a
leading retail bank in the banking industry.

Enhancing empowerment through the construction of ecosystem of customer groups. The
Bank strives to focus on segmented customer groups, strengthen distinctive services, and build an open,
beneficial, shared and inclusive ecosystem of retail customers around the core customer groups such as
property owners, car owners, elderly care customers and business travelers to empower the development
of customers and create value for them. By focusing on coordinated corporate-personal banking businesses,
supply chain of core enterprises, institutional business, government platform projects, etc., it aims to carry
out network-based and supply chain-based development of retail customers, and provide efficient and
convenient financial services. Moreover, the Bank strives to optimise traditional customer acquisition models
at business outlets, communities and customer referral to improve effectiveness of customer acquisition and
raise market reputation.

Enhancing customer experience of product and service systems. Oriented by the enhancement of
customer experience, the Bank strives to continuously improve basic products and services, such as account
management, payment and settlement, financing, and others. It also aims to build a steady pyramid of fund
products, a wealth management products shelf and an insurance product system, offer “one-stop” wealth
management solutions, and design customised and distinctive financial products and non-financial services so
as to accompany customers throughout the life cycle of “Wealth Management-Prosperity-Inheritance (3 7-
¥-{E74)". By connecting the benefits for VIP customers, rewards points, credit cards, etc., the Bank aims to
establish a unified and convenient rewarding system for retail customers, so as to firmly guarantee the right
to stay informed and privacy of customers, and build the brand of “a bank with considerate services".
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Enhancing quality and efficiency through management capability improvement. The Bank strives to
establish a customer experience management system, and strengthen dynamic monitoring and feedback, in a
bid to improve service quality and efficiency, and become the financial partner of customers. The Bank strives
to leverage technologies to empower the digital transformation of retail business, so as to enhance the
capabilities of digital marketing and customer acquisition as well as digital operation, and provide customers
with efficient services. It also strives to accelerate the application of big data, Al and other new technologies,
and build an end-to-end digital risk control system.

3. Medium, small and micro finance

The Bank adheres to its NSOE strategy, and strives to improve scenario-based services for medium, small
and micro basic customer groups based on the whole journey of “customer contacts, customer services,
customer empowerment and mutual value growth”. Focusing on inclusive finance, rural revitalisation and
other national key areas, the Bank aims to reinforce the innovation of online products, and improve financial
services for inclusive customer groups. It also strives to innovate featured product system of “commercial
banking + investment banking” and provide small and medium-sized customers with comprehensive product
services to build a distinctive brand in the field of services to SMEs and the best domestic brand in small
business finance.

Improving scenario-based services for customers. Through the Minsheng small business App, the
Bank strives to focus on education, supermarkets, restaurants, industrial parks, small and micro business
circles and other scenario-based platforms where the medium, small and micro customers are highly
concentrated, and optimise the scenario-based finance including “Minsheng Cloud — Agency Book Keeping
(RAESE-RER)" to improve the depth of scenario-based financial services and continuously increase customer
stickiness.

Optimising distinctive services for key customers. The Bank strengthens technology empowerment,
and promotes business innovation in inclusive finance and rural revitalisation to precisely strengthen financial
services for customers in the weak links in social development. The Bank continuously develops distinctive
and intelligent new development model for inclusive finance, in a bid to enhance the inclusive financial
service capacity of “financing for the people (£g/&RK)". Relying on models including the supply chain
services for core enterprises, government big data platform services, rural financial services featuring “Party
building + finance”, and the service of “Farmer Benefit Express (B&23#8)" for individual customers, the Bank
strives to improve the quality and efficiency of services for rural revitalisation.

Elaborating comprehensive and online services. The Bank strengthens basic products and services,
and improves customer service capability by optimising account opening services, strengthening payment
and settlement, and building digital platforms. It strengthens the innovation of online products, constantly
introduces in data sources of taxation, customs, supply chain and others, iterates scenario-based risk control
models, builds intelligent decision-making and operating system, and develops and publicises competitive
credit and loan products for medium, small and micro customers, as a way to effectively alleviate the
“financing difficulties” of medium, small and micro enterprises. Through establishing comprehensive service
systems covering investment banking, VC/PE, investment consulting and IPO, the Bank strives to create
an investment ecosystem for sci-tech innovation enterprises. Through the “Sparks Plan (# AX&tEl)", the
Bank has cultivated a batch of unicorn enterprises and facilitated the rapid growth of sci-tech innovation
enterprises.
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4. Financial institutions business

Focusing on the financial institution customers, the Bank enhances the “head office-to-head office”
marketing services, strengthens businesses such as custody, asset management and investment
transactions, builds professional product and service platforms, improves the capabilities of investment
transactions and asset management, and leverages the synergy effect of its capital and assets, in a bid to
establish an asset management brand with market influence.

Deepening of marketing services to customer groups. The Bank unswervingly advances the business
model transformation of financial institution customer group, and deepens the establishment of unified
marketing system. Meanwhile, it perfects the agile marketing team mechanism, carries out in-depth joint
marketing events, coordinates the all-round business activities related to the financial institution customer
group, and provides customers with comprehensive services through “one account one policy (—F—3K),
star-level customer evaluation, benefit packages”, etc.

Specialisation of product and service platforms. The Bank enriches the functions and products of
online sales platforms to meet customers’ comprehensive demands in remittance and settlement, risk
mitigation and hedging, asset preservation and appreciation, and investment and financing in the open
market, etc. It also builds the coordinated mechanism across business segments and lines, strengthens the
asset management business, and establishes distinctive and competitive product system to improve the
ability in allocating major types of assets.

High efficiency of capital-asset coordination. The Bank improves the mechanism of coordination
among departments, between Head Office and branches, and between the Company and its subsidiaries,
and strengthens the cooperation with external institutions. It strives to build an efficient hub of coordinated
and matched “capital-asset” based on the innovated financial markets products, and support the coordinated
and comprehensive services for corporate customer group, retail customer group and financial institution
customer group.

Marketisation of capability of investment transactions. The Bank strives to strengthen cooperation
with professional investment research institutions, enhance its ability of market-oriented investment
transactions, and expand the qualifications for transactions of new-type products on the basis of consolidating
the traditionally competitive varieties. The Bank also strives to improve the market risk limit system and
strengthen post-investment management such as dynamic measurement, evaluation and monitoring.

Il. Core Competitiveness

The Bank reaches a high degree of consensus on development to make the path of the five-year
plan clearer. The Bank launches new strategies on the basis of inheritance. Consistently adhering to the
value of “customer first-integrity, innovation, efficiency, win-win, and stability”, the Bank persistently pushes
forward the implementation of three strategic positionings of “a bank for the NSOEs, an agile and open bank,
and a bank with considerate services”, truly implements the corporate mission of “serving the public, caring
about people's livelihood”, and accelerates the transformation from a stage in pursuit of scale, speed and
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efficiency towards a stage of steady, sustainable and green development. The Bank maintains strategic
focus and holds on to business continuity. The Bank firmly concentrates on integrating the concept of
basic customers, basic products and basic services into all levels and parts of operation and management.
The Bank deepens the reform of internal system and mechanism and culture construction, changes the
short-sighted and incomplete evaluation and incentive methods, and builds brand-new performance incentive
mechanism and performance-based culture, which are long-term, steady, comprehensive and balanced,
so as to guide the whole Bank to focus on the management of customer groups and the establishment
of product and service systems, and will never shake the strategic foundation of long-term, steady and
sustainable development due to short-term operation pressure. With growing strategic confidence, the
Bank demonstrates a fresh new look. Along with the adjustments and improvements in recent years, the
new philosophies, such as “customer-centric”, “focusing on basic business, expanding basic customer base,
and providing comprehensive financial services”, and “compliant operation is the core competitiveness”,
have taken roots in the Bank, while the new initiatives, such as digital transformation, business model
reform, system and mechanism optimisation, have been promoted in a coordinated manner. As a result,
the operation and management status of the Bank keeps improving, and the cultural concepts of steady
operation, proactive compliance, openness and integration, as well as clean and righteous atmosphere, have
become common practice in the Bank.

The Bank adopts forward-looking measures to make the operation, transformation and
development more steady. The Bank adheres to the strategic orientation and strengthens steady operation,
and the asset and liability structure has been optimised significantly. Firstly, the Bank actively reduces
non-standard investments. The Bank gets ahead of the market to continuously reduce non-standard
investments such as trust and asset management plans, wealth management products and others, and fully
standardises the design of structured deposit products. In 2021, the daily average scale of non-standard
investments decreased by RMB245,903 million as compared with the corresponding period of the previous
year, and the daily average structured deposits decreased by RMB421,840 million as compared with the
previous year. Secondly, the Bank prudently increases credit business of key areas. The Bank allocates
more resources to increase the credit placement to the key areas of the real economy, such as advanced
manufacturing, inclusive finance, small business finance and green credit, strenuously promote the increase
of core liabilities, and solidify the foundation of business sustainability, so as to effectively make up the gap
caused by the sharp decrease of structured deposits. As at the end of 2021, the proportions of deposits
and loans in total liabilities and total assets increased by 1.14 and 2.74 percentage points, respectively,
as compared with the end of the previous year. The growth rate of loans in the key areas of the real
economy, including loans to the manufacturing industry, inclusive small business loans and green loans, was
significantly higher than the average of all loans. The loans to key regions accounted for 55.13%, representing
an increase of 0.29 percentage points as compared with the end of the previous year. The Bank vigorously
promoted the increase of core liabilities, and achieved a continuous decrease in the cost ratio of deposits.
Thirdly, the Bank comprehensively strengthens the three lines of defense against risks. In particular,
the Bank reinforces the capability of risk management of the first line of defense, improves the efficiency of
financial services to customers, seriously tightens the accountability for the problems that break the “bottom
line”, cross the “red line” and touch the "high voltage line”, and ensures that “everyone serves as the only
line of defense, and each defense line is the last”, so as to truly reassure the regulatory authorities, investors
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and customers. The profound adjustments to the structure of asset and liability and the comprehensive
reinforcement of risk management have not only effectively reduced credit risk and compliance risk, but also
created favourable conditions for fostering new driving force, adjusting the structure of customer groups, and
disposing of problem assets. The profit model of “high profit with high risks” is being broken rapidly, while
the foundation of sound and sustainable development is further consolidated.

The Bank thoroughly implements the value concept of “customer first” to make its capability
of comprehensive services more optimised. Committed to the customer-centric philosophy, the Bank
pays close attention to and carefully study on customer needs so as to continuously improve customer
satisfaction. On the basis of optimising basic products and enhancing basic services, the Bank strengthens
the construction of customer base, and effectively expands basic customer groups. In terms of product
innovation, the Bank launches the product of “E-Corporate Account Opening ((E¥FFe)”, which enables
more online data processing to reduce offline procedures for customers. The Bank optimises the settlement
and cash management product system of “express (i), pool () and earnings (&))"
account opening, payment, settlement and other basic services, and significantly improves the service
efficiency. The Bank also innovates the “E series” financial products of supply chain, “Carbon Peak and
Carbon Neutral (I#F1)" series of green financial products, and the scenario-based service plans for rural

series, solidly offers

revitalisation, such as “Photovoltaic Loan (3¢{KE)"”, “Agricultural Loan Express (ZEi®)", and “E-Agriculture
Express (E£3&)". Moreover, the Bank creates the “Minsheng Easy Innovation (R4 58I)" exclusive product
package covering the full cycle, entire scenarios and whole ecosystem of “dedicated, refined, distinctive and
innovative” customer groups, and builds a flexible and diversified product portfolio system so as to achieve

1

the effective coverage of and the efficient services for customers with different life cycles and different
industrial characteristics. In terms of service model, the Bank launches the “Sparks Plan (% Azt2l)" to
upgrade the business model of investment-loan coordination, and serve the sci-tech innovation enterprises
with high growth potential. Focusing on the reform of SOEs, industrial integration, shareholding and capital
increase and other core scenarios, the Bank expands customised investment banking services. It also iterates
and perfects the “Cloud Platform for Treasury Management of Enterprises ((PEFEEEEF4S)", and
provides enterprises with integrated management services for their groups’ domestic and overseas capital,
so as to meet the differentiated demands of customers under different scenarios. In terms of platform
construction, the Bank speeds up the ecosystem deployment of supply chain, establishes ecosystem
correlation with strategic customers to strategically support each other and attract each other’s customers,
and improves the system of acquiring, renewing and retaining medium, small and micro customers and
individual customers including business owners. In addition, the Bank accelerates the construction of
scenarios, develops the entire scenarios of personal life, including “clothing, food, housing, transportation,
travel, entertainment and shopping”, and integrates and optimises the “Minsheng Butler (2RE&X)"
platform, in a bid to realise the all-round and integrated marketing based on ecological scenarios. In terms
of customer base, in 2021, both the number of domestic customers with deposits and the number of new
domestic customers with deposits recorded great increases as compared with the corresponding period of
the previous year. The effective corporate customers and retail customers kept a rapid growth as compared
with the previous year, and both the number of new corporate customers with deposits and the number
of new basic corporate customers with deposits hit the best level for the same period in history, showing
further consolidated customer base.
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The Bank fosters new momentum with new models to make the segmented and classified
operation more professional. Based on the central objective of “creating value for customers”, the
Bank makes changes according to demands and circumstances, and rebuilds the service system for
customer group marketing. In connection to strategic customers, the Bank focuses on the characteristics
of group-oriented, cross-regional and cross-product operation to conduct “head office-to-head office”
services, implement “unified marketing, unified credit granting, unified risk control, unified plan, and unified
management”, and create the “five-in-one” operation mode. As a result, the Bank partners with strategic
customers to co-build ecosystem of each other rather than merely providing products to them. In connection
to medium, small and micro enterprises and individual customers, starting with the strategic customers,
the Bank provides a wide range of services for medium, small and micro enterprises and retail basic
customer groups in the upstream and downstream of the industry chain, gradually expands and strengthens
high-quality basic customer groups while offering all-round services to the ecosystems of core enterprises,
as a way to form a sound business development model with consolidated customer base -- increased core
liabilities and decreased liability cost. What's more, the Bank builds the marketing system of efficient
coordination among the Head Office, branches and sub-branches as well as the front, middle and back
offices. The Bank conducts the marketing of strategic customers with coordination among the Head Office,
branches and sub-branches to form segmented, integrated and professional financial support. The Bank
also reinforces the coordinated marketing of front, middle and back offices, and achieves integration across
business units, product lines and customer groups, so as to improve the customer experience in the whole
process, enhance the quality of comprehensive services and improve market competitiveness.

The Bank accelerates the transformation of digital finance to make the agile response to the
market more rapid. With the objective of “creating an agile and efficient digital bank with ultimate customer
experience and increasing value”, the Bank sees systematic and all-round digital transformation as a new
starting point for its future business layout. The development of technology-empowered eco-bank has
seen major breakthroughs. Based on the four scenarios, namely “supply chain ecosystem of enterprises,
personal life journey, institutional platform ecosystem, and capital transaction of financial institutions”, the
Bank builds the ecosystem innovation service model of “integrated operation of large, medium, small and
micro enterprises, individual customer acquisition + renewal + retention, smart government services +
convenience services, and financial institution customer group + factor market + custody business”, and sets
up the agile working mechanism that takes full authorisation and quick decision-making as the basis, and the
advance handling of risks and simplified processes as the principles, thus facilitating the deep connections
between the Bank and customers as well as the Bank and the society. Data-driven smart bank has scaled
new heights. Relying on the two engines of “technology + data”, the Bank promotes the smart rebuilding of
financial services and operation management by establishing the closed loop of segmented customer group
marketing with “demand insight -- strategy matching -- evaluation feedback”, improving the risk control with
“human intelligence + digital intelligence + machine intelligence”, upgrading the digital channel of “Cloud
Minsheng (EE4)"”, optimising business operation of the whole process and strengthening data-driven
decision-making. The Bank has also focused on the weak links and pain points of basic services to
effectively enhance customer experience. With the application of new technologies, the account opening
time has been drastically shortened to 2-3 days for corporate customers, and from 25 minutes to less than
15 minutes on average for individual customers. The Bank's net promoter score of retail customers has
increased by 5.22 percentage points as compared with 2020, and the relevant satisfaction indicators have
been among the best in the industry.
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The Bank leverages its advantages as a non-state-owned bank to make the “warm power” of
talents and culture stronger. Facing the changes both in internal and external environment, the Bank
regards talents as the source power of organisation development and culture as the core driving force of
long-lasting development, while keeping the market-oriented system and mechanism unchanged. Upholding
the concept of “satisfaction of customers comes from satisfaction of employees”, the Bank reshapes
the underlying logic of human resources to comprehensively enhance the bank culture. Firstly, the Bank
persists in selecting and appointing employees in an accurate and reasonable manner, and highlights the
guiding principles of selecting and appointing those who are young, professional, dedicated and adaptable
to the requirements of the transformation and development, so as to create a clean and righteous
atmosphere, and improve the ability of talent team of management in all respects. Secondly, the Bank
establishes a dual-channel of “management + professionalism” for talents development, and fundamentally
reverses the situation of “stressing on staff administration rather than professional division of labour”, to
facilitate and ensure professional talents leverage their professional values in the key links of business
processes, and administer the Bank in a professional manner. Thirdly, the Bank changes the simple and
administration-oriented mode of “setting remuneration according to person” to the refined and professional
mode of “setting remuneration according to job position”, and builds the remuneration system with the
value of job position as the core, so as to ensure the competitive advantages of remunerations for talents
in key areas, crucial positions and with high potential. Fourthly, the Bank cares about frontline, grassroots
and young employees, launches the grassroots problem feedback platform of “Voice of Minsheng (K%
[L358)", launches special training and incentive plans for young talents, and pushes the frontline personnel
to transform their working attitude from “performance-oriented” to “customers-oriented” to stimulate
the vitality and potentiality of employees. Fifthly, the Bank carries forward and improves its cultural
concepts, and takes “serving the public and putting customer first” as the starting point for its brand culture
development. In addition, for the purpose of winning the trust and respect of customers, and with the
direction of establishing close relationship with stakeholders, the Bank optimises basic products and basic
services, innovatively carries out the practices of social responsibility, and improves sincere services and
considerate services, striving to make the “time-honoured Minsheng Bank” a respected financial brand.
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ANNUAL AWARDS

The Bank was awarded the “Second Prize in
Fintech Development (£@IBEHERE —ZF8)" by
the PBOC

The Bank was awarded the “China’s Regulatory
Technology Implementation Award of the Year
(FREFEESHMEMIE)” and “China’s Best Al
Innovation Laboratory of 2021 (2021 E R E&E
AlBIFTESZE)" by The Asian Banker

The Bank was awarded the “Bank Wealth
Management Product Golden Bull Award (SR1T7FE
BERE448)" in the "Wealth Management Bank
Golden Bull Awards (BEBIER7T&4%)" by China
Securities Journal

The Bank was awarded the “Best Open Bank Award
(SEFMIETTEE)" and “Most Distinctive Mobile
Finance Service Award (REREEE D BARTEHE)"
by China Financial Certification Authority (CFCA)

The Bank was awarded the “Market Influence
Award of 2021 (2021FEMIHEFE )" and
“Market Innovation Award (135 28I#74€)” by China
Foreign Exchange Trade System

The Bank was awarded the “2021 Top 10
Participating Institutions in the Payment and
Clearing System User Committee (X /5E X4 H
FZE8€2021FE HELHE#EIE)" by the PBOC

The Bank was awarded the “Listed Company with
Best Investor Relations (FxEREEBE EMAR)"
in the “China Securities Golden Bauhinia Awards

(PRIRE 75 & R 8)"

The Bank was awarded the “Fintech and Digital
Transformation Innovation Achievement Award
(@B RS T ER AT RSE)" by the China

Institute of Communications

The Bank was awarded the “Leader of the
Standards for Online Banking Serving Enterprises in
2020 (202048 LIRITARIG D EIZEEME")" by
the National Internet Finance Association of China

The Bank was awarded the “Award of Top Ten
Banks for Inclusive Finance Service Innovation (+
ELESBBRBEAIFE)" in the “2021 Financial
Service Innovation Awards (20214 @&l 4%)" by
The Chinese Banker

The Bank was awarded the “Low-Carbon Bank of

the Year 2021 (2021 F E{KHxR1T)" by 21st Century
Business Herald at the Annual Finance Summit of
Asia (BN ERF )

The Bank was awarded the “Best Bank for Green
Finance Services of the Year (FEZELLE SRR
#4R77)" by Financial Times

The Bank was awarded the “Bank for Outstanding
Supply Chain-Based Finance Innovation of the Year
(FREEBMtEESBAIFRIT)” by The Economic
Observer

The Bank was awarded the “Green Finance Award
of the Year (FE#&EE@E)" in the “2021 Jinding
Awards of China (2021 <& %)” by National
Business Daily

The Bank was awarded the “Bank for Financial
Technology Innovation of the Year (FF& & g R Al
#¥19R1T)" by China Times at the China Institutional
Investors Annual Meeting (ZEE#EIREEFS)
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Registered English Name of the Company:

Legal Representative of the Company:

Authorised Representatives of the Company:

Board Secretary:
Joint Company Secretaries:

Representative of Securities Affairs:

Mailing Address:

Postal Code:

Telephone:

Facsimile:

Email:

Hotline for Service Supervision:

Hotline for Credit Card Service Supervision:

Registered and Office Address:

Postal Code:
Website:

Email:

Branch Office and Place of Business in Hong Kong:

R RAERITRDBRAF]
(Abbreviation: “H B R4 EIT")

CHINA MINSHENG BANKING CORP.,
LTD. (Abbreviation: “CMBC")

GAO Yingxin

XIE Zhichun, WONG Wai Yee, Ella

BAI Dan
BAI Dan, WONG Wai Yee, Ella
WANG Honggang

No. 2 Fuxingmennei Avenue,
Xicheng District, Beijing, China

100031

86-10-58560975; 86-10-58560824
86-10-568560720
cmbc@cmbc.com.cn

86-95568

86-400 66 95568

No. 2 Fuxingmennei Avenue, Xicheng
District, Beijing, China

100031
www.cmbc.com.cn

cmbc@cmbce.com.cn

3701-02, 3712-16, 37/F and 40/F, Two
International Finance Centre, 8 Finance
Street, Central, Hong Kong
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China Securities Journal
(www.cs.com.cn),
Shanghai Securities News
(www.cnstock.com) and
Securities Times
(www.stcn.com)

WWW.SSe.com.cn
www.hkexnews.hk

Office of the Board of the Bank

Grandall Law Firm, Beijing Office
Clifford Chance

PricewaterhouseCoopers Zhong Tian LLP
11/F, PricewaterhouseCoopers Centre,
Link Square 2, 202 Hubin Road,

Huangpu District, Shanghai

YAN Lin, ZHANG Honglei
PricewaterhouseCoopers

22/F, Prince's Building, 10 Chater Road,
Central, Hong Kong

China Securities Depository and Clearing
Corporation Limited (Shanghai Branch)
No. 188 Yanggao Nan Road,

Pudong New Area, Shanghai
Computershare Hong Kong Investor
Services Limited

Shops 1712-1716, 17/F, Hopewell Centre,
183 Queen’s Road East,

Wanchai, Hong Kong

China Securities Depository and Clearing
Corporation Limited (Shanghai Branch)
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12.

13.

14.

15.

16.

Places of Listing, Stock Names and Stock Codes:

A Shares: SSE; Stock Name: MINSHENG BANK;
Stock Code: 600016

H Shares: SEHK; Stock Name: MINSHENG BANK;
Stock Code: 01988

Domestic Preference Share: SSE; Stock Name: Minsheng Preference 1;

Stock Code: 360037

Initial Date of Registration: 7 February 1996

Initial Place of Registration: No. 4 Zhengyi Road, Dongcheng District,
Beijing, China

Date of Registration for Subsequent Change: 20 November 2007

Place of Registration: No. 2 Fuxingmennei Avenue, Xicheng
District, Beijing, China

Unified Social Credit Code: 91110000100018988F

Changes in Registered Capital

During the Reporting Period, the Bank completed the registration for the change of registered
capital and obtained the Business License reissued from Beijing Municipal Administration for Market
Regulation. The registered capital of the Company as set out in the Business License had been
changed from RMB28,365,585,227 to RMB43,782,418,502.
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17. Business Summary of the Company

Formally established in Beijing in 1996, the Bank is the first national joint-stock commercial bank in
China primarily initiated and founded by the NSOEs.

Upon the approval of relevant regulatory authorities, the Bank operates the following commercial
banking businesses: taking deposits from the public, granting short-, mid- to long-term loans, handling
domestic and foreign settlements; accepting and discounting negotiable instruments, and issuing
financial bonds; issuing, settling and underwriting government bonds as an agent; buying and selling
government bonds and financial bonds; operating interbank borrowing and lending; buying and selling
foreign exchange, and buying and selling foreign exchange as an agent; settling and selling foreign
exchange; operating bank card business; providing letter of credit services and guaranty; receiving and
paying funds as an agent; providing safe deposit box service; operating other businesses approved by
the banking regulatory authority of the State Council; operating insurance business as a sideline agent;
selling securities investment funds and providing custody services for securities investment funds. (The
market entity independently chooses and operates businesses in accordance with laws; Operations
of sideline insurance agency, sales of securities investment funds, custody of securities investment
funds, and businesses subject to approvals according to laws shall be carried out upon approvals of
relevant authorities and within the approved scopes; It is not allowed to operate businesses prohibited
or restricted by national and municipal industry policies.)

For the main changes of the Bank's business philosophy during the Reporting Period, please refer
to “Development Strategies and Core Competitiveness of the Bank”.
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Operating income
Unit: RMB million

177745 181,807
’ 165,554

2019 2020 2021

Net fee and commission
income

Unit: RMB million

28,204 77664 27566

2019 2020 2021

NPL ratio
Unit: %

182 1.79
1.56

2019 2020 2021

Net profit attributable to
holders of equity shares
of the Bank

Unit: RMB million

53,819

34,309 34,381

2019 2020 2021

Total loans and advances
to customers

Unit: RMB million

4,045,692
3,853,931
3,487,601

2019 2020 2021

Allowance to NPLs
Unit: %

155.50

139 38 145.30

2019 2020 2021

Net interest income
Unit: RMB million

135,224
122,034 125,775

2019 2020 2021

Total deposits from
customers

Unit: RMB million

3,775,761
3,728,174
3,604,088

2019 2020 2021

Capital adequacy ratio
Unit: %

13.17 1304 13.64

2019 2020 2021
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l. Major Accounting Data and Financial Indicators

Changes of
the Reporting
Period over the
corresponding
period of the

2020 previous year 2019 2018 2017

Increase/

Operating results (RMB million) decrease (%)
Operating income 165,554 181,807 -8.94 177,745 154,161 141,947
Net interest income 125,775 135,224 -6.99 122,034 96,276 101,221
Net non-interest income 39,779 46,583 -14.61 55,711 57,885 40,726
Operating expenses 51,181 50,485 1.38 50,016 49,056 47,245
Impairment losses on credit 77,398 92,988 -16.77 62,807 46,274 N/A
Profit before income tax 35,600 36,706 -3.01 64,738 58,785 60,562

Net profit attributable to holders of
equity shares of the Bank 34,381 34,309 0.21 53,819 50,327 49,813

Negative for the
corresponding
period of the

Net cash flow from operating activities 155,417 -82,402 previous year -84,927 -395,498 -257,059
Data per share (RMB)

Basic earnings per share 0.71 0.71 - 1.22 1.14 1.13

Diluted earnings per share 0.71 0.71 - 1.22 1.14 1.13

Negative for the
corresponding

Net cash flow per share from period of the
operating activities 3.55 -1.88 previous year -1.94 -9.03 -5.87

Changes in

Profitability indicators (%) percentage points
Return on average assets 0.50 0.51 -0.01 0.87 0.85 0.86
Return on weighted average equity 6.59 6.81 -0.22 12.40 12.94 14.03
Cost-to-income ratio 29.74 26.64 3.10 27.14 30.58 32.24

Net fee and commission income to

operating income ratio 16.65 15.22 1.43 15.87 18.51 23.30
Net interest spread 1.81 212 -0.31 2.14 1.81 1.61

Net interest margin 1.91 2.14 -0.23 2.14 1.77 1.76
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Changes from
the end of the
previous year to

YL 31 December the end of the 31 December 31 December 31 December
2021 2020 Reporting Period 2019 2018 2017
Increase/
Scale indicators (RMB million) decrease (%)

Total assets 6,952,786 6,950,233 0.04 6,681,841 5,994,822 5,902,086
Total loans and advances to customers 4,045,692 3,853,931 4.98 3,487,601 3,056,746 2,804,307
Of which: Corporate loans and advances 2,304,361 2,257,290 2.09 2,080,024 1,828,173 1,700,087

Personal loans and advances 1,741,331 1,596,641 9.06 1,407,577 1,228,573 1,104,220
Allowance for impairment losses on loans 105,108 97,637 7.65 84,647 72,208 74,519

Total liabilities 6,366,247 6,408,985 -0.67 6,151,012 5,563,821 5,612,274
Total deposits from customers 3,775,761 3,728,174 1.28 3,604,088 3,167,292 2,966,311
Of which: Corporate deposits 2,944,013 2,961,617 -0.59 2,878,931 2,578,613 2,455,247

Personal deposits 825,423 758,712 8.79 718,363 575,289 492,008
Other deposits 6,325 7,845 -19.38 6,794 13,390 19,056

Share capital 43,782 43,782 - 43,782 43,782 36,485

Total equity attributable to holders of equity
shares of the Bank 574,280 529,537 8.45 518,845 420,074 378,970

Total equity attributable to holders of ordinary
shares of the Bank 484,316 459,677 5.36 448,985 410,182 369,078

Net assets per share attributable to holders of
ordinary shares of the Bank (RMB) 11.06 10.50 5.33 10.26 9.37 8.43

Changes in
Asset quality indicators (%) percentage points

NPL ratio 1.79 1.82 -0.03 1.56 1.76 17

Allowance to NPLs 145.30 139.38 5.92 155.50 134.05 155.61

Allowance to total loans 2.60 2.53 0.07 243 2.36 2.66

Capital adequacy ratio indicators Increase/

(RMB million) decrease (%)

Net capital base 733,703 707,472 371 673,741 547,281 514,401

Of which: Net core tier-one capital 486,552 461,921 5.33 455,088 415,726 374,624

Net other tier-one capital 90,527 70,427 28.54 70,871 10,824 10,790
Net tier-two capital 156,624 175,124 -10.56 147,782 120,731 128,987
Risk-weighted assets 5,379,458 5,425,856 -0.86 5,117,026 4,656,286 4,340,262
Changes in
percentage points

Core tier-one capital adequacy ratio (%) 9.04 8.51 0.53 8.89 8.93 8.63

Tier-one capital adequacy ratio (%) 10.73 9.81 0.92 10.28 9.16 8.88

Capital adequacy ratio (%) 13.64 13.04 0.60 13.17 11.75 11.85

Total equity to total assets ratio (%) 8.44 7.79 0.65 7.94 7.19 6.60
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Notes:

10.

11.

According to the requirements in the Notice on Strictly Implementing Accounting Standards for Enterprises and Effectively
Enhancing Enterprises’ Work on the 2020 Annual Reports (Cai Kuai [2021] No. 2) KB EIE#MITEE S ERY)E M58 %2020
FERTERBANNETE[20211258)), the Group reclassified credit card installment income from fee and commission income to
interest income since 2020. The relevant financial indicators of the comparative periods have been restated.

Return on average assets = net profit/average balance of total assets at the beginning and the end of the period.

Earnings per share and return on weighted average equity: calculated according to regulations including the Preparation Rules
for Information Disclosure by Companies Offering Securities to the Public No. 9 — Calculation and Disclosure of Return on
Equity and Earnings per Share (2010 Revision) K ARZEITEFM ARG B BREBRUVNEIR-FEEREENETRIBENTE
K FEN201041£3])) promulgated by the CSRC, etc. The effect of the distribution of dividends for preference shares and
perpetual bond interest was taken into account in calculating the above indicators.

Cost-to-income ratio = (operating and other operating expenses — tax and surcharges)/operating income.
Net interest spread = average return ratio on interest-earning assets — average cost ratio of interest-bearing liabilities.
Net interest margin = net interest income/average balance of interest-earning assets.

Total loans and advances to customers, total deposits from customers and the compositions of which did not include accrued
interests.

Allowance for impairment losses on loans includes allowance for impairment losses on loans measured at amortised cost, and
allowance for impairment losses on loans at fair value through other comprehensive income.

Other deposits include issuing certificates of deposit, outward remittance and remittance payables.
NPL ratio = total NPLs/total loans and advances to customers.

Allowance to NPLs and allowance to total loans were calculated according to Notice on Adjusting the Regulatory Requirements
on Allowance for Impairment Losses on Loans of Commercial Banks (Yin Jian Fa [2018] No.7) KR FAEEERITERIBR
LS TSR B AN (SR 8535 (2018]758)) promulgated by the CBIRC. As at the end of the Reporting Period, the regulatory
standards for allowance to NPLs and allowance to total loans applicable to the Group and the Bank were 130% and 1.8%,
respectively. Allowance to NPLs = allowance for impairment losses on loans/total NPLs; allowance to total loans = allowance
for impairment losses on loans/total loans and advances to customers.
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Il. Supplementary Accounting Data and Financial Indicators

31 December

Important indicators (%) Benchmark 2021

31 December

31 December

2020 2019
Liquidity ratio 225 46.11 49.72 54.06
Liquidity coverage ratio >100 133.42 128.37 133.66
Net stable funding ratio >100 104.11 104.57 104.30
Leverage ratio >4 7.60 6.93 6.87
Percentage of loans to the single largest
loan customer <10 1.57 1.63 2.67
Percentage of loans to the top ten
loan customers <50 9.76 9.73 12.31
Notes:

1. The above data were calculated based on the relevant regulations of the CBIRC. Except for the liquidity ratio, which was

information of the Bank, all other indicators were information of the Group.

2. Percentage of loans to the single largest loan customer = total loans to the single largest loan customer/net capital base.

3. Percentage of loans to the top ten loan customers = total loans to the top ten loan customers/net capital base.

31 December

Migration ratio of loans (%) 2021

Pass
Special-mentioned
Substandard
Doubtful

4.08
25.38
58.95
44.17

31 December

31 December

2020 2019
4.94 3.19
30.60 14.12
89.49 46.56
56.75 38.93

Note: The migration ratio of loans was the information of the Bank and calculated in accordance with relevant regulations of the

CBIRC.
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l. Overview of Operations

During the Reporting Period, the Bank actively coped with internal and external changes of operational
environment, implemented new development philosophy, and deepened reform on systems and mechanisms.
Focusing on the strategic positioning of becoming “a bank for the NSOEs, an agile and open bank and a
bank with considerate services”, the Bank adhered to the customer-centric philosophy, firmly served the real
economy, and accelerated digital transformation. The customer group base was further consolidated, and the
business structure was continuously optimised. Strong risk prevention and control measures were taken. All
these efforts promoted steady progress of all tasks and ensured overall steady operation.

During the Reporting Period, the Group recorded a net profit attributable to holders of equity shares of
the Bank of RMB34,381 million, representing an increase of RMB72 million, or 0.21%, as compared with the
corresponding period of the previous year. The Group recorded an operating income of RMB165,554 million,
representing a decrease of RMB16,253 million, or 8.94%, as compared with the corresponding period of the
previous year. The decrease in operating income was mainly due to that the Bank continuously pushed the
business to pursue its original service mission and substantially reduced non-standard investments, the daily
average scale of trust and asset management plans, wealth management products and other non-standard
investment decreased by RMB245,903 million as compared with the corresponding period of the previous
year, which led to a decrease of RMB5,486 million and RMB6,525 million in interest income and non-interest
income, respectively, as compared with the corresponding period of the previous year. The Group
continuously optimised the customer structure of loans, and increased loan granting to major projects and
quality customers. It actively implemented the national policy on fee reductions and enhanced support for
SMEs and small and micro enterprises and inclusive finance. The average return ratio of loans and advances
to customers of the Group decreased by 0.39 percentage points, and the interest income of loans decreased
by RMB3,100 million, as compared with the corresponding period of the previous year.

During the Reporting Period, the return on average assets of the Group and the return on weighted
average equity attributable to holders of ordinary shares of the Bank were 0.50% and 6.59%, respectively,
representing decreases of 0.01 percentage points and 0.22 percentage points, respectively, as compared
with the corresponding period of the previous year. Basic earnings per share was RMBO0.71, the same as
that of the corresponding period of the previous year. Net assets per share attributable to holders of ordinary
shares of the Bank was RMB11.06, representing an increase of RMB0.56, as compared with the end of the
previous year.

The asset-liability structure was constantly optimised and became increasingly steady. During
the Reporting Period, the Bank strengthened strategic orientation and reform and transformation, gradually
consolidated the customer group base, and continuously optimised the business structure, which steadily
improved the proportion of deposits and loans. As at the end of the Reporting Period, the Group had total
assets of RMB6,952,786 million, representing an increase of RMB2,553 million, or 0.04%, as compared
with the end of the previous year. Among them, total loans and advances to customers amounted to
RMB4,045,692 million, representing an increase of RMB191,761 million, or 4.98%, as compared with the
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end of the previous year, accounting for 58.19% in total assets, representing an increase of 2.74 percentage
points as compared with the end of the previous year. Total liabilities amounted to RMB6,366,247 million,
representing a decrease of RMB42,738 million, or 0.67%, as compared with the end of the previous year.
Total deposits from customers reached RMB3,775,761 million, representing an increase of RMB47,587
million, or 1.28%, as compared with the end of the previous year, accounting for 59.31% in total liabilities,
representing an increase of 1.14 percentage points as compared with the end of the previous year. Among
them, personal deposits accounted for 21.86% in total deposits from customers, representing an increase of
1.51 percentage points as compared with the end of the previous year.

The Bank further adjusted loan structure, and increased loan granting to key fields for serving the
national strategies and the people’s livelihood and supporting the real economy. As at the end of the
Reporting Period, the balance of green credit of the Bank was RMB107,317 million, representing an increase
of 103.76% as compared with the end of the previous year. Loans to the manufacturing industry amounted
to RMB346,685 million, representing an increase of RMB15.41% as compared with the end of the previous
year. Inclusive small business loans amounted to RMB504,815 million, representing an increase of 12.59%
as compared with the end of the previous year. The growth rates of these loans all exceeded the average
loan growth rate of the Bank. Loans to key areas accounted for 55.13% of all loans of the Bank, representing
an increase of 0.29 percentage points as compared with the end of the previous year.

The deposit structure was obviously optimised and the cost ratio of deposits continued to
decrease. The Bank vigorously promoted the growth of core liabilities, standardised structured deposit
products, and realised continuous decline of the cost ratio of deposits while maintaining steady growth
of deposit scale. As at the end of the Reporting Period, the balances of structured deposits of the Bank
amounted to RMB44,399 million, representing a decrease of RMB125,746 million as compared with the end
of the previous year, and the daily average balance decreased by RMB421,840 million as compared with the
previous year. Meanwhile, the daily average core liabilities recorded RMB3,572,360 million, representing
an increase of RMB491,889 million, or 15.97%, as compared with the previous year. During the Reporting
Period, the cost ratio of deposits of the Bank was 2.18%, representing a decrease of 0.08 percentage points
as compared with the corresponding period of the previous year.

The asset quality improved steadily and the risk offsetting capability improved continuously.
During the Reporting Period, the Group strengthened the full-process, whole-link and all-round active
management of credit risk, continuously improved credit risk management level and efficiency, and enhanced
the collection and disposal of non-performing assets. As at the end of the Reporting Period, total NPLs of
the Group recorded RMB72,338 million, representing an increase of RMB2,289 million as compared with
the end of the previous year. The NPL ratio was 1.79%, representing a decrease of 0.03 percentage points
as compared with the end of the previous year. The ratios of loans overdue for over 90 days and 60 days
to NPLs were all less than 100%. The allowances to NPLs and to total loans were 145.30% and 2.60%,
respectively, representing increases of 5.92 percentage points and 0.07 percentage points, respectively, as
compared with the end of the previous year.
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Il. Conditions of the Industry

In 2021, under the shock of the once-in-a-century pandemic, the evolution of the profound changes
unseen in a century, the external environment became more complex and uncertain. China's economic
development was confronted with pressure from three aspects, namely, shrinking demands, supply shock
and weakening expectation. Economic growth slowed down quarter by quarter, and challenges to the
operation of the banking industry increased. To cope with the profound changes and the pandemic and to
build a new development pattern, financial institutions were guided by the policies to fully, accurately, and
comprehensively implement new development philosophy, deepen supply-side structural reform, continuously
strengthen support to the real economy, further reduce financing costs of the real economy, and effectively
improve the allocation efficiency of financial resources. Financial regulations became more stringent to
enhance the disposal of non-performing assets of the banking industry, reduce non-standard businesses,
rectify existing wealth management business, and make up for the shortcomings by policy-building,
while putting forward higher requirements from multiple aspects including corporate governance, asset
optimisation, liability improvement, capital restriction, regulatory rating and risk management, in order to
guide the banking industry to realise the coordination among development speed, quality and efficiency.

During the Reporting Period, confronted with various difficulties and challenges, the banking industry
closely followed the policies and guidelines of the Party and the state, further promoted the business to
pursue its original mission, utilised the tools of cross-cycle adjustment policies and structural monetary
policies to strengthen credit support for key fields and weak links including small and micro enterprises,
green development, the manufacturing industry, and rural revitalisation, etc., credit granting remained steady,
and the growth rate of loans continuously remained higher than that of total assets, marking adjusted and
optimised credit structure and continuously improved quality and efficiency of financial services in serving
the real economy. The banking industry strengthened the management of quality of liabilities, and optimised
the deposit and loan interest rate pricing behaviours, which substantially reduced the financing costs of
enterprises. The interest rates of loans to enterprises hit a new low during the year since the reform and
opening up, and the net interest margin decreased on the whole, which stimulated the operating vitality of
enterprises. Guided by capital management, the banking industry actively adapted to the trend of capital
regulation, implemented the additional regulatory rules for systemically important banks, and pushed
forward the quality and efficiency-oriented business development. The banking industry fulfilled its primary
responsibilities, enhanced asset quality management and control, and persistently prevented and defused
financial risks. The quality of credit assets of commercial banks was basically stable, and the risk offsetting
capability was improved. Promoting the empowerment of digital transformation in a faster way, the banking
industry innovated products and service modes, constantly enlarged the radius of financial services, and
improved the quality and efficiency of financial services, to promote high-quality development of the industry.
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lll. Analysis of Major Items of Statement of Profit or Loss

(I) Changes of major items of statement of profit or loss

During the Reporting Period, the Group recorded net profit attributable to holders of equity shares of the
Bank of RMB34,381 million, representing an increase of RMB72 million, or 0.21%, as compared with the
corresponding period of the previous year.

Item (RMB million) m 2020 Change (%)

Operating income 165,554 181,807 -8.94
Of which: Net interest income 125,775 135,224 -6.99
Net non-interest income 39,779 46,583 -14.61
Operating expenses 51,181 50,485 1.38
Impairment losses on credit 77,398 92,988 -16.77
Impairment losses on other assets 1,375 1,628 -15.54
Profit before income tax 35,600 36,706 -3.01
Less: Income tax expenses 747 1,604 -63.43
Net profit 34,853 35,102 -0.71
Of which: Net profit attributable to holders of
equity shares of the Bank 34,381 34,309 0.21

Profit or loss attributable to
non-controlling interests 472 793 -40.48
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(Il) Operating income

During the Reporting Period, operating income of the Group amounted to RMB165,554 million,
representing a decrease of RMB16,253 million, or 8.94%, as compared with the corresponding period of the

previous year.

The amounts, percentages and changes of major items of the Group’s operating income are as follows:

2021 2020
Item (RMB million) Amount % of total Amount % of total Change (%)
Net interest income 125,775 75.97 135,224 74.38 -6.99
Interest income 277,679 167.72 286,593 157.64 -3.11
Of which: Interest income from loans
and advances to customers 197,251 119.14 200,351 110.21 -1.55
Interest income from
financial investments 58,529 35.35 64,402 35.42 -9.12
Interest income from long-
term receivables 7,902 4.77 6,840 3.76 15.53
Interest income from
placements with banks
and other financial
institutions 6,868 4.15 8,402 4.62 -18.26
Interest income from
balances with central bank 5,150 3.11 5,306 2.92 -2.94
Interest income from
financial assets held
under resale agreements 1,616 0.98 788 0.43 105.08
Interest income from
balances with banks and
other financial institutions 363 0.22 504 0.28 -27.98
Interest expenses -151,904 -91.75 -151,369 -83.26 0.35
Net non-interest income 39,779 24.03 46,583 25.62 -14.61
Net fee and commission income 27,566 16.65 27,664 15.22 -0.35
Other net non-interest income 12,213 7.38 18,919 10.40 -35.45
Total 165,554 100.00 181,807 100.00 -8.94
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(Ill) Net interest income and net interest margin

During the Reporting Period, net interest income of the Group amounted to RMB125,775 million,
representing a decrease of RMB9,449 million, or 6.99%, as compared with the corresponding period of the
previous year. The net interest margin of the Group was 1.91%, representing a decrease of 0.23 percentage
points as compared with the corresponding period of the previous year.

2021 2020
Average Interest Average WAVZEIEIe[S Interest  Average
Item (RMB million) balance income return (%) balance income return (%)

Interest-earning assets

Total loans and advances to

customers 3,980,156 197,251 4.96 3,741,875 200,351 5.35
Of which: Corporate loans and
advances 2,307,647 101,387 439 2,241,188 108,412 4.84
Personal loans and
advances 1,672,509 95,864 5.73 1,500,687 91,939 6.13
Financial investments 1,728,164 58,529 3.39 1,758,145 64,402 3.66
Balances with central bank 348,864 5,150 1.48 339,846 5,306 1.56
Placements with banks and
other financial institutions 255,355 6,868 2.69 263,722 8,402 3.19
Long-term receivables 132,490 7,902 5.96 127,703 6,840 5.36
Financial assets held under
resale agreements 76,861 1,616 2.10 36,938 788 2.13
Balances with banks and other
financial institutions 73,991 363 0.49 59,838 504 0.84

Total 6,595,881 277,679 4.21 6,328,067 286,593 4.53
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2021 2020
Average Interest Average WAVZEIE:[e[S Interest  Average
Item (RMB million) balance expenses cost (%) balance expenses  cost (%)
Interest-bearing liabilities
Deposits from customers 3,833,771 83,457 2.18 3,749,789 84,767 2.26
Of which: Corporate deposits 3,060,358 65,650 2.15 2,991,830 66,984 2.24
Demand 1,302,112 17,781 1.37 1,199,629 13,653 1.14
Time 1,758,246 47,869 2.72 1,792,201 53,331 2.98
Personal deposits 773,413 17,807 2.30 757,959 17,783 2.35
Demand 234,099 833 0.36 222,211 805 0.36
Time 539,314 16,974 3.15 535,748 16,978 3.17
Balances from banks and other
financial institutions 1,184,169 29,774 2.51 1,088,259 25,321 2.33
Debt securities issued 749,680 23,352 3.1 806,261 24,330 3.02
Borrowings from central bank
and other financial institutions
and others 413,951 12,853 3.10 387,079 12,589 3.25
Placements from banks and
other financial institutions 87,510 1,107 1.26 135,776 2,147 1.58
Financial assets sold under
repurchase agreements 70,052 1,361 1.94 114,739 2,215 1.93
Total 6,339,133 151,904 2.40 6,281,903 151,369 2.41
Net interest income 125,775 135,224
Net interest spread 1.81 212
Net interest margin 1.91 2.14

Note: In this table, outward remittance and remittance payables are included in corporate demand deposits; issuance of certificates

of deposit is included in corporate time deposits.
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The impacts of changes in scale and changes in interest rate on interest income and interest expenses of

the Group were as follow:

Changes in
scale from the
corresponding

period of the
previous year

Changes in
interest rate
from the
corresponding
period of the
previous year

Net Increase/

Item (RMB million) to 2021 to 2021 decrease
Changes in interest income:
Total loans and advances to customers 12,758 -15,858 -3,100
Financial investments -1,098 -4,775 -5,873
Balances with central bank 141 -297 -156
Placements with banks and other

financial institutions -267 -1,267 -1,5634
Long-term receivables 256 806 1,062
Balances with banks and other

financial institutions 119 -260 -141
Financial assets held under resale agreements 852 -24 828
Subtotal 12,761 -21,675 -8,914
Changes in interest expenses:
Deposits from customers 1,898 -3,208 -1,310
Balances from banks and other

financial institutions 2,232 2,221 4,453
Debt securities issued -1,707 729 -978
Borrowings from central bank and

other financial institutions and others 874 -610 264
Placements from banks and other

financial institutions -763 -277 -1,040
Financial assets sold under

repurchase agreements -863 9 -854
Subtotal 1,671 -1,136 535
Changes in net interest income 11,090 -20,539 -9,449

Note: Change in scale is measured by the change of average balance; change in interest

average interest rate.

rate is measured by the change of
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1. Interest income

During the Reporting Period, interest income of the Group amounted to RMB277,679 million,
representing a decrease of RMB8,914 million, or 3.11%, as compared with the corresponding period of the
previous year, mainly due to the decreases of interest income from financial investments, and loans and
advances to customers of the Group, and other businesses.

(1) Interest income from loans and advances to customers

During the Reporting Period, interest income from loans and advances to customers of the Group
amounted to RMB197,251 million, representing a decrease of RMB3,100 million, or 1.55%, as compared
with the corresponding period of the previous year, mainly due to that the average return ratio of loans and
advances to customers decreased by 0.39 percentage points as compared with the corresponding period
of the previous year, which led to a decrease of RMB15,858 million in interest income as compared with
the corresponding period of the previous year. Such decrease offset the contribution of daily average scale
increase.

(2) Interest income from financial investments

During the Reporting Period, interest income from financial investments of the Group amounted
to RMB58,529 million, representing a decrease of RMB5,873 million, or 9.12%, as compared with the
corresponding period of the previous year. The decrease was mainly due to the decline in daily average scale
and average return ratio of financial investments, respectively, which led to decreases of RMB1,098 million
and RMB4,775 million, respectively, in interest income, as compared with the corresponding period of the
previous year.

(3) Interest income from balances and placements with banks and other financial institutions and
financial assets held under resale agreements

During the Reporting Period, interest income from balances and placements with banks and other
financial institutions and financial assets held under resale agreements of the Group amounted to RMB8,847
million, representing a decrease of RMB847 million, or 8.74%, as compared with the corresponding period
of the previous year, mainly due to the decrease in average return ratio of assets of financial institutions
business which led to a decrease of RMB1,551 million in interest income,as compared with the end of the
previous year.

(4) Interest income from long-term receivables

During the Reporting Period, interest income from long-term receivables of the Group amounted
to RMB7,902 million, representing an increase of RMB1,062 million, or 15.53%, as compared with the
corresponding period of the previous year, mainly due to the increase of the average return ratio of
long-term receivables, which led to an increase of RMB806 million in interest income as compared with the
corresponding period of the previous year.

(5) Interest income from balances with central bank

During the Reporting Period, interest income from balances with central bank of the Group amounted
to RMB5,150 million, representing a decrease of RMB156 million, or 2.94%, as compared with the
corresponding period of the previous year.
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2. Interest expenses

During the Reporting Period, interest expenses of the Group amounted to RMB151,904 million,
representing an increase of RMB535 million, or 0.35%, as compared with the corresponding period of the
previous year, mainly due to the increase in interest expenses on balances from banks and other financial
institutions.

(1) Interest expenses on deposits from customers

During the Reporting Period, interest expenses on deposits from customers of the Group amounted
to RMB83,457 million, representing a decrease of RMB1,310 million, or 1.55%, as compared with the
corresponding period of the previous year. The Group continued to enhance deposit cost management,
actively reduced high-cost structured deposits and promoted the growth of core liabilities. The average
cost ratio of deposits decreased by 0.08 percentage points, which led to a decrease of RMB3,208 million in
interest expenses as compared with the corresponding period of the previous year.

(2) Interest expenses on deposits and placements from banks and other financial institutions and
financial assets sold under repurchase agreement

During the Reporting Period, interest expenses on deposits and placements from banks and other
financial institutions and financial assets sold under repurchase agreements of the Group amounted to
RMB32,242 million, representing an increase of RMB2,559 million, or 8.62%, as compared with the
corresponding period of the previous year. The increase was mainly due to the growth in the interest
expenses on balances from banks and financial institutions.

(3) Interest expenses on debt securities issued

During the Reporting Period, interest expenses on debt securities issued by the Group amounted
to RMB23,352 million, representing a decrease of RMB978 million, or 4.02%, as compared with the
corresponding period of the previous year, mainly due to the decrease of RMB56,581 million in daily average
scale of debt securities issued, which led to a decrease of RMB1,707 million in interest expenses as
compared with the corresponding period of the previous year.

(4) Interest expenses on borrowings from central bank and other financial institutions and other
interest expenses

During the Reporting Period, interest expenses on borrowings from central bank and other financial
institutions and other interest expenses of the Group amounted to RMB12,853 million, representing an
increase of RMB264 million, or 2.10%, as compared with the corresponding period of the previous year.
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CHAPTER 3 MANAGEMENT DISCUSSION AND ANALYSIS

(IV) Net non-interest income

During the Reporting Period, net non-interest income of the Group amounted to RMB39,779 million,
representing a decrease of RMB6,804 million, or 14.61%, as compared with the corresponding period of the

previous year.

Item (RMB million) m 2020 Change (%)
Net fee and commission income 27,566 27,664 -0.35
Other net non-interest income 12,213 18,919 -35.45
Total 39,779 46,583 -14.61

1. Net fee and commission income

During the Reporting Period, the net fee and commission income of the Group was RMB27,566 million,
representing a decrease of RMB98 million, or 0.35%, as compared with the corresponding period of the
previous year. Among them, the income from custody and other fiduciary services increased by RMB4,263
million as compared with the corresponding period of the previous year, mainly due to the growth of income
from fixed management fees and floating management fees of wealth management products. The fees of
agency services decreased by RMB2,012 million as compared with the corresponding period of the previous
year, mainly due to that guided by the regulatory policies and due to the impact of the market environment,
the scale of businesses such as agency of single premium for insurance and financing trust continued to
be reduced, and the income from corresponding agency fees decreased. Settlement and clearing fees
decreased by RMB880 million as compared with the corresponding period of the previous year, mainly due to
that domestic income from issuance of letters of credit decreased brought by the adjustment of the forfeiting

business mode and market fluctuations.

Item (RMB million) m 2020 Change (%)
Fee and commission income 33,135 33,113 0.07
Of which: Bank card services 11,473 11,469 0.03
Trust and other fiduciary services 10,476 6,213 68.61
Agency services 6,422 8,434 -23.86
Settlement services 2,001 2,881 -30.54
Credit commitments 1,773 2,104 -15.73
Others 990 2,012 -50.80
Fee and commission expense 5,569 5,449 2.20
Net fee and commission income 27,566 27,664 -0.35
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2. Other net non-interest income

During the Reporting Period, the Group realised other net non-interest income of RMB12,213 million,
representing a decrease of RMB6,706 million, or 35.45%, as compared with the corresponding period of
the previous year, mainly due to that the daily average scale of trust and asset management plans, wealth
management products of the Bank measured at fair value through profit or loss decreased by RMB147,026
million, which led to a decrease of RMB6,525 million in income as compared with the corresponding period
of the previous year.

Item (RMB million) m 2020 Change (%)

Net trading gain 3,110 4,212 -26.16
Net gain from financial investments 7,346 13,394 -45.15
Other net operating income 1,757 1,313 33.82
Total 12,213 18,919 -35.45

(V) Operating expenses

During the Reporting Period, the Group continued to optimise its resource allocation structure and lay
greater emphasis on aspects including information technology, digital finance, basic business development
and strategic key businesses, so as to facilitate sustainable and high-quality business development.
Operating expenses amounted to RMB51,181 million, representing an increase of RMB696 million, or 1.38%
as compared with the corresponding period of the previous year. The cost-to-income ratio was 29.74%,
representing an increase of 3.10 percentage points as compared with the corresponding period of the
previous year.

Item (RMB million) m 2020 Change (%)

Staff costs (including Directors’ emoluments) 31,015 28,242 9.82
Depreciation and amortisation 5,665 5,823 -2.71
Short-term lease expenses, low-value lease expenses

and property management expenses 843 735 14.69
Tax and surcharges 1,949 2,051 -4.97
Business expenses/office expenses and others 11,709 13,634 -14.12

Total 51,181 50,485 1.38
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(VI) Impairment losses on credit

During the Reporting Period, impairment losses on credit of the Group amounted to RMB77,398 million,
representing a decrease of RMB15,590 million, or 16.77%, as compared with the corresponding period of the
previous year.

Item (RMB million) m 2020 Change (%)

Loans and advances to customers 58,660 76,990 -23.81
Financial assets measured at amortised cost 14,115 9,684 45.76
Long-term receivables 2,845 1,083 162.70
Financial assets at fair value through other

comprehensive income 577 1,200 -51.92
Others 1,201 4,031 -70.21
Total 77,398 92,988 -16.77

(VIl) Income tax expenses

During the Reporting Period, income tax expenses of the Group amounted to RMB747 million,
representing a decrease of RMB857 million, or 53.43%, as compared with the corresponding period of the
previous year, mainly due to the impact of the increase in non-taxable income.
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IV. Analysis of Major Items of Statement of Financial Position

(I) Assets

As at the end of the Reporting Period, total assets of the Group amounted to RMB6,952,786 million,
representing an increase of RMB2,553 million, or 0.04%, as compared with the end of the previous year.

31 December 2021 31 December 2020

Item (RMB million) Amount % of total Amount % of total
Total loans and advances to customers 4,045,692 58.19 3,853,931 55.45
Add: Accrued interests on loans 25,793 0.37 24,908 0.36
Less: Allowance for impairment losses on

loans at amortised cost 103,806 1.49 96,542 1.39
Net loans and advances to customers 3,967,679 57.07 3,782,297 54.42
Net financial investments 2,034,433 29.26 2,120,650 30.51
Cash and balances with central bank 361,302 5.20 401,525 5.78

Balances and placements with banks and other
financial institutions and financial assets held

under resale agreements 252,676 3.63 295,456 4.25
Long-term receivables 122,716 1.76 127,853 1.84
Property and equipment 53,466 0.77 51,129 0.74
Others 160,514 2.31 171,323 2.46
Total 6,952,786 100.00 6,950,233 100.00

1. Loans and advances to customers

As at the end of the Reporting Period, total loans and advances to customers of the Group amounted
to RMB4,045,692 million, representing an increase of RMB191,761 million, or 4.98%, as compared with
the end of the previous year. Total loans and advances to customers accounted for 58.19% of total assets,
representing an increase of 2.74 percentage points as compared with the end of the previous year.
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2. Financial investments

As at the end of the Reporting Period, total financial investments of the Group amounted to
RMB2,027,488 million, representing a decrease of RMB81,071 million, or 3.84%, as compared with the end
of the previous year, and accounted for 29.16% of total assets, representing a decrease of 1.18 percentage
points as compared with the end of the previous year.

31 December 2021 31 December 2020

Item (RMB million) Amount % of total Amount % of total
Financial assets measured at amortised cost 1,296,604 63.95 1,321,923 62.70
Of which: Bonds 1,193,745 58.88 1,171,426 55.56
Trust and asset management plans 87,596 4.32 139,747 6.63
Other investments 15,263 0.75 10,750 0.51

Financial assets at fair value through profit
and loss 300,684 14.83 322,480 15.29
Of which: Bonds 68,443 3.38 74,851 3.55
Trust and asset management plans 12,860 0.63 12,343 0.58
Other investments 219,381 10.82 235,286 11.16

Financial assets at fair value through other
comprehensive income 430,200 21.22 464,156 22.01
Of which: Bonds 421,875 20.81 460,126 21.82
Other investments 8,325 0.41 4,030 0.19
Total 2,027,488 100.00 2,108,559 100.00

Note: Other investments include equity instruments, investment fund, debt financing plan, wealth management and others.

The bonds held by the Group in terms of issuers are as follows:

31 December 2021 31 December 2020
Item (RMB million) Amount % of total Amount % of total
Government 1,003,403 59.58 964,047 56.50
Policy banks 113,096 6.72 90,682 5.31
Banks and non-banking financial institutions 187,770 11.15 245,339 14.38
Corporates 379,794 22.55 406,335 23.81

Total 1,684,063 100.00 1,706,403 100.00

47
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Financial bonds held by the Group were mainly policy financial bonds and financial bonds of commercial
banks. The top ten financial bonds in terms of par value are as follows:

Allowance for

Coupon impairment
Item (RMB million) Par value rate (%) Maturity losses
2021 financial bonds 8,890 3.00 17 June 2024 1.92
2020 financial bonds 8,130 3.23 10 January 2025 2.07
2021 financial bonds 8,120 3.30 3 March 2026 1.80
2021 financial bonds 6,350 2.98 8 January 2024 1.17
2020 financial bonds 5,600 3.34 14 July 2025 1.09
2020 financial bonds 5,410 2.20 1 April 2023 0.78
2020 financial bonds 5,050 1.86 9 April 2023 0.66
2019 financial bonds 4,060 3.45 20 September 2029 0.96
2021 financial bonds 4,010 3.1 4 March 2024 0.81
2019 financial bonds 3,700 3.45 9 July 2022 0.24
Total 59,320 11.50

3. Balances and placements with banks and other financial institutions and financial assets held under
resale agreements

As at the end of the Reporting Period, balances and placements with banks and other financial
institutions and financial assets held under resale agreements of the Group amounted to RMB252,676
million, representing a decrease of RMB42,780 million, or 14.48%, as compared with the end of the previous
year, and accounted for 3.63% of the total assets, representing a decrease of 0.62 percentage points as
compared with the end of the previous year.

4. Derivative financial instruments

31 December 2021 31 December 2020
Nominal Fair value Nominal Fair value
Item (RMB million) amount Assets Liabilities amount Assets Liabilities
Currency derivatives 2,611,330 24,790 21,468 1,940,939 39,988 37,279
Interest rate derivatives 1,422,507 1,047 903 1,399,900 1,193 1,497
Precious metal derivatives 59,693 1,521 3,641 47,559 869 3,673
Others 6,467 103 102 1,666 235 226

Total 27,461 26,114 42,285 42,675
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(I1) Liabilities

As at the end of the Reporting Period, total liabilities of the Group amounted to RMB6,366,247 million,
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representing a decrease of RMB42,738 million, or 0.67%, as compared with the end of the previous year.

31 December 2021

31 December 2020

Item (RMB million) Amount % of total Amount % of total
Deposits from customers 3,825,693 60.09 3,768,151 58.79
Of which: Total deposits from customers

(excluding accrued interest) 3,775,761 59.31 3,728,174 58.17
Deposits and placements from banks

and other financial institutions and

financial assets sold under

repurchase agreements 1,330,843 20.91 1,135,039 17.71
Debt securities issued 711,024 11.17 957,880 14.95
Borrowings from central bank and

other financial institutions 394,248 6.19 423,370 6.61
Others 104,439 1.64 124,545 1.94
Total 6,366,247 100.00 6,408,985 100.00

1. Deposits from customers

As at the end of the Reporting Period, total deposits from customers of the Group amounted to
RMB3,775,761 million, representing an increase of RMB47,587 million, or 1.28%, as compared with the end
of the previous year. In respect of customer structure, the proportions of corporate deposits and personal
deposits in total deposits were 77.97% and 21.86%, respectively. In respect of maturity structure, the

proportions of demand deposits and time deposits in total deposits were 38.77% and 61.06%, respectively.

31 December 2021

31 December 2020

Item (RMB million) Amount % of total Amount % of total
Corporate deposits 2,944,013 77.97 2,961,617 79.44
Of which: Demand deposits 1,215,239 32.19 1,287,743 34.54

Time deposits 1,728,774 45.78 1,673,874 44.90
Personal deposits 825,423 21.86 758,712 20.35
Of which: Demand deposits 248,459 6.58 243,780 6.54

Time deposits 576,964 15.28 514,932 13.81
Certificates of deposit 3,365 0.09 2,929 0.08
Outward remittance and remittance payables 2,960 0.08 4,916 0.13
Total 3,775,761 100.00 3,728,174 100.00
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2. Deposits and placements from banks and other financial institutions and financial assets sold under
repurchase agreements

As at the end of the Reporting Period, total deposits and placements from banks and other financial
institutions and financial assets sold under repurchase agreements of the Group amounted to RMB1,330,843
million, representing an increase of RMB195,804 million, or 17.25%, as compared with the end of the
previous year, mainly due to the increase of balances from banks and other financial institutions.

3. Debt securities issued

As at the end of the Reporting Period, total debt securities issued by the Group amounted to
RMB711,024 million, representing a decrease of RMB246,856 million, or 25.77%, as compared with the end
of the previous year, mainly due to the decreased scale of interbank negotiable certificates of deposit.

(lll) Equity of holders of equity shares

As at the end of the Reporting Period, total equity of holders of equity shares of the Group amounted to
RMB586,539 million, representing an increase of RMB45,291 million, or 8.37%, as compared with the end
of the previous year. Of which, total equity attributable to holders of equity shares of the Bank amounted to
RMB574,280 million, representing an increase of RMB44,743 million, or 8.45%, as compared with the end of
the previous year.

31 December

Item (RMB million) 2021 2020 Change (%)

Share capital 43,782 43,782 -

Other equity instrument 89,964 69,860 28.78

Of which: Preference shares 19,975 29,867 -33.12

Perpetual bonds 69,989 39,993 75.00

Reserves 197,390 190,648 3.54

Of which: Capital reserve 58,149 57,419 1.27

Surplus reserve 51,843 48,479 6.94

General reserve 87,013 86,599 0.48

Negative for the

Other reserves 385 -1,849 previous period

Retained earnings 243,144 225,247 7.95
Total equity attributable to holders of

equity shares of the Bank 574,280 529,637 8.45

Non-controlling interests 12,259 11,711 4.68

Total 586,539 541,248 8.37
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(IV) Off-balance sheet items

31 December
Item (RMB million) 2021 2020 Change (%)
Unused credit card commitments 491,370 478,980 2.59
Bank acceptances 340,726 403,532 -15.56
Guarantees 146,076 158,889 -8.06
Letters of credit 77,382 116,333 -33.48
Capital commitments 22,134 15,775 40.31
Irrevocable credit commitments 25,050 13,016 92.46

V. Qualitative Analysis of Loans

(I) Loan distribution by five-category classification

During the Reporting Period, the Group continued to strengthen credit risk management, intensified
the collection and disposal of NPLs, and enhanced asset quality management and control. As at the end of
the Reporting Period, total NPLs of the Group amounted to RMB72,338 million, representing an increase of
RMB2,289 million as compared with the end of the previous year. The NPL ratio was 1.79%, representing a
decrease of 0.03 percentage points as compared with the end of the previous year. Total special-mentioned
loans were RMB115,297 million, representing an increase of RMB621 million as compared with the end of
the previous year. The proportion of special-mentioned loans was 2.85%, representing a decrease of 0.13
percentage points as compared with the end of the previous year.

31 December 2021 31 December 2020
Item (RMB million) Total loans % of total Total loans % of total Change (%)
Performing loans 3,973,354 98.21 3,783,882 98.18 5.01
Of which: Pass 3,858,057 95.36 3,669,206 95.20 5.15
Special-mentioned 115,297 2.85 114,676 2.98 0.54
NPLs 72,338 1.79 70,049 1.82 3.27
Of which: Substandard 24,198 0.60 25,023 0.65 -3.30
Doubtful 26,043 0.64 24,477 0.64 6.40
Loss 22,097 0.55 20,549 0.53 7.53
Total 4,045,692 100.00 3,853,931 100.00 4.98

(Il) Loan distribution by product types

As at the end of the Reporting Period, total corporate loans (including discounted bills) of the Group
amounted to RMB2,304,361 million, representing an increase of RMB47,071 million as compared with the
end of the previous year, accounting for 56.96% of total loans, representing a decrease of 1.61 percentage
points as compared with the end of the previous year. Total personal loans amounted to RMB1,741,331
million, representing an increase of RMB144,690 million as compared with the end of the previous year,
accounting for 43.04% of total loans, representing an increase of 1.61 percentage points as compared with
the end of the previous year.
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As at the end of the Reporting Period, total corporate NPLs (including discounted bills) of the Group
amounted to RMB43,667 million, representing an increase of RMB4,983 million as compared with the end
of the previous year, and the NPL ratio was 1.89%, representing an increase of 0.18 percentage points
as compared with the end of the previous year. Total personal NPLs amounted to RMB28,671 million,
representing a decrease of RMB2,694 million as compared with the end of the previous year, and the
NPL ratio was 1.65%, representing a decrease of 0.31 percentage points as compared with the end of the
previous year.

31 December 2021 31 December 2020

Total % of Total NPL Total % of Total NPL

Item (RMB million) loans total NPLs ratio (%) loans total NPLs ratio (%)

Corporate loans and advances 2,304,361 56.96 43,667 1.89 2,257,290 58.57 38,684 1.7

Of which: Discounted bills 280,874 6.94 703 0.25 227,859 591 977 0.43

Personal loans and advances 1,741,331 43.04 28,671 1.65 1,596,641 41.43 31,365 1.96
Of which: Loans to small and

micro enterprises 577,321 14.27 12,211 213 511,365 13.27 14,433 2.82

Residential mortgage 595,468 14.72 1,568 0.26 515,296 13.37 1,108 0.22

Credit card overdrafts 472,077 11.67 13,924 2.95 462,309 12.00 15,180 3.28

Others 96,459 2.38 908 0.94 107,671 2.79 644 0.60

Total 4,045,692 100.00 72,338 179 3,853,931 100.00 70,049 1.82

Notes:

1. Others included comprehensive consumption loans, commercial housing loans, automobile loans and other personal loans.

2. The Group adjusted small and micro legal person loans from “personal loans” to “corporate loans and advances”, and restated
the data of the comparative periods.

(lll) Loan distribution by industries

The Group closely implemented new development philosophy, adhered to high-quality development,
firmly served the real economy, and continued to strengthen the support for key areas including infrastructure
construction, the advanced manufacturing industry, inclusive finance, green credit, rural revitalisation, sci-tech
innovation, small and medium-sized enterprises. It continued to strengthen the support for mid- to long-term
loans to the manufacturing industry, and focused on the support for the development of the strategic
emerging manufacturing industry and the upgrade and transformation of the traditional manufacturing
industry. The Group stuck to the positioning of “houses are for living in, not for speculation”, consolidated
the concentration management results of real estate business, and continuously optimised the customer
and product structures and promoted healthy and steady development of the real estate business. As at
the end of the Reporting Period, corporate loans business of the Group was mainly concentrated on leasing
and commercial services, real estate, and manufacturing industries. Of which, total loans to the leasing and
commercial services industry amounted to RMB514,854 million, representing an increase of RMB28,049
million as compared with the end of the previous year. Total loans to the real estate industry amounted
to RMB360,302 million, representing a decrease of RMB78,798 million as compared with the end of the
previous year. Total loans to the manufacturing industry amounted to RMB348,542 million, representing an
increase of RMB46,269 million as compared with the end of the previous year.
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As at the end of the Reporting Period, the corporate NPLs of the Group were mainly concentrated on
the real estate and mining industries. Total NPLs of the two major industries amounted to RMB18,495
million, representing 42.35% of total corporate NPLs. The increase of NPLs was mainly because the balances
of NPLS of the real estate industry and the information transmission, software and IT services industry
increased by RMB6,534 million and RMB3,080 million, respectively, which led to the increases of NPL
ratios of the two industries as compared with the end of the previous year. The balances of NPLs of other
industries decreased by RMB4,631 million in total, as compared with the end of the previous year, and the
quality of assets remained stable and tended to get better.

31 December 2021 31 December 2020
Total X Total NPL Total % of Total NPL
Item (RMB million) loans total NPLs ratio (%) loans total NPLs ratio (%)

Corporate loans and advances

Leasing and commercial services 514,854 12.73 2,980 0.58 486,805 12.63 3,044 0.63
Real estate 360,302 8.91 9,574 2.66 439,100 11.39 3,040 0.69
Manufacturing 348,542 8.62 6,504 1.87 302,273 7.84 10,265 3.40
Wholesale and retail 259,230 6.41 6,606 2.55 175,621 4.56 6,082 3.46
Water, environment and public

utilities management 160,746 3.97 456 0.28 149,583 3.88 77 0.05
Transportation, storage and

postal service 127,181 3.14 1,950 1.53 107,754 2.80 4,414 410
Financial services 117,470 2.90 365 0.31 204,646 5.31 515 0.25
Construction 112,875 2.19 1,492 1.32 109,693 2.85 1,319 1.20
Mining 88,396 2.18 8,921 10.09 104,342 2.7 8,692 8.33

Production and supply of
electric power, heat, gas
and water 86,436 2.14 629 0.73 69,380 1.80 363 0.52

Information transmission,
software and information

technology services 44,566 1.10 3418 1.67 30,101 0.78 338 1.12
Agriculture, forestry, animal

husbandry and fishery 20,221 0.50 435 2.15 12,807 0.33 189 1.48
Accommodation and catering 13,891 0.34 2 0.01 16,127 0.42 236 1.46
Others 49,651 1.23 335 0.67 49,058 127 110 0.22
Subtotal 2,304,361 56.96 43,667 189 2,257,290 58.57 38,684 1.7
Personal loans and advances 1,741,331 43.04 28,671 1.65 1,596,641 41.43 31,365 1.96

Total 4,045,692 100.00 72,338 179 3,853,931 100.00 70,049 1.82
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(IV) Loan distribution by geographical regions

The Group actively implemented the national strategies for the development of major regions and the
strategies for coordinated regional development, continued to carry out in-depth operations in key regions,
and moderately reinforced operations in other regions with relatively insufficient credit growth, to promote
coordinated regional development. As at the end of the Reporting Period, total loans of the Group to
the Yangtze River Delta, Bohai Rim and Western Region ranked top three, being RMB1,004,449 million,
RMB630,297 million and RMB616,229 million, respectively, accounting for 24.83%, 15.58% and 15.23%,
respectively. In terms of increase of loans, total loans to the Yangtze River Delta and Pearl River Delta
increased by RMB76,112 million and RMB62,781 million, respectively, as compared with the end of the
previous year. The total increase of loans to the two regions accounted for 72.43% of the total increase of
loans.

As at the end of the Reporting Period, the NPLs of the Group were mainly concentrated on the Head
Office and the Central Region, the total NPLs of which amounted to RMB16,793 million and RMB13,237
million, respectively, accounting for 41.51% of total NPLs. In terms of the increase of NPLs, the Yangtze
River Delta and Western Region had higher increased amount of RMB2,315 million and RMB2,009
million, respectively, as compared with the end of the previous year, and the NPL ratios increased by 0.16
percentage points and 0.21 percentage points, respectively, as compared with the end of the previous year,
mainly due to the downgrading of certain corporate customers in the regions.

31 December 2021 31 December 2020
% of Total NPL Total % of Total NPL
Item (RMB million) total NPLs ratio (%) loans total NPLs ratio (%)
Head Office 506,340 12.52 16,793 3.32 548,060 14.22 20,796 379
Yangtze River Delta 1,004,449 24.83 11,535 1.15 928,337 24.09 9,220 0.99
Pearl River Delta 586,214 14.49 7,005 1.19 523,433 13.58 5,264 1.01
Bohai Rim 630,297 15.58 10,284 1.63 618,101 16.04 10,009 1.62
Northeastern Region 97,272 2.40 1,763 1.81 90,034 2.34 2,428 2.70
Central Region 508,645 12.57 13,237 2.60 481,042 1248 12,455 2.59
Western Region 616,229 15.23 11,131 1.81 570,998 14.81 9,122 1.60
Institutions outside the Chinese
mainland and subsidiaries 96,246 2.38 590 0.61 93,926 2.44 755 0.80
Total 4,045,692 100.00 72,338 179 3,853,931 100.00 70,049 1.82

Note: For details of the geographical distribution of institutions of the Group, please refer to Note 5 “Segment Information” to
the financial statements.
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(V) Loan distribution by types of collateral

As at the end of the Reporting Period, the loan collateral structure of the Group remained stable. Total
secured loans amounted to RMB2,364,636 million, representing an increase of RMB119,900 million as
compared with the end of the previous year, accounting for 58.45% of total loans. Total unsecured loans
amounted to RMB1,010,309 million, representing an increase of RMB62,841 million as compared with
the end of the previous year, accounting for 24.97% of total loans. Total guaranteed loans amounted to
RMB670,747 million, representing an increase of RMB9,020 million as compared with the end of the previous
year, accounting for 16.58% of total loans. Affected by the increase of NPLs of the real estate industry, the
NPL ratio of secured loans increased by 0.60 percentage points as compared with the end of the previous
year. The NPL ratios of loans with other types of collateral all decreased.

31 December 2021 31 December 2020
% of Total NPL Total % Total NPL
Item (RMB million) total NPLs ratio (%) loans of total NPLs ratio (%)
Unsecured loans 1,010,309 24.97 17,264 1.7 947,468 24.58 19,555 2.06
Guaranteed loans 670,747 16.58 14,814 2.21 661,727 1717 18,308 2.77
Loans secured by 2,364,636 58.45 40,260 170 2,244,736 58.25 32,186 1.43

Of which: Tangible assets other
than monetary

assets 1,739,357 42.99 35,731 2.05 1,686,307 43.76 24,474 1.45
Monetary assets 625,279 15.46 4,529 0.72 558,429 14.49 1,712 1.38
Total 4,045,692 100.00 72,338 179 3,853,931 100.00 70,049 1.82

(VI) Top ten single loan customers

As at the end of the Reporting Period, the aggregate amount of total loans to the top ten single loan
customers of the Group was RMB71,601 million, accounting for 1.77% of total loans and advances to
customers and 9.76% of net capital base. The top ten loan customers were as follows:

% of total % of
Item (RMB million) Amount loans net capital
Customer A 11,500 0.29 1.57
Customer B 11,000 0.27 1.50
Customer C 9,200 0.23 1.25
Customer D 6,615 0.17 0.90
Customer E 6,490 0.16 0.89
Customer F 6,201 0.156 0.85
Customer G 5,308 0.13 0.72
Customer H 5,288 0.13 0.72
Customer | 5,000 0.12 0.68
Customer J 4,999 0.12 0.68

Total 71,601 1.77 9.76
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(VIl) Restructured loans and overdue loans

As at the end of the Reporting Period, total restructured loans of the Group amounted to RMB17,743
million, representing a decrease of RMB986 million as compared with the end of the previous year. The
percentage of restructured loans in total loans and advances to customers was 0.44%, representing a

decrease of 0.05 percentage points as compared with the end of the previous year. Total overdue loans
amounted to RMB87,725 million, representing an increase of RMB9,637 million as compared with the end
of the previous year. The percentage of overdue loans in total loans and advances to customers was 2.17%,
representing an increase of 0.14 percentage points as compared with the end of the previous year.

Item (RMB million)

Restructured loans

Of which: Restructured loans overdue
more than 90 days

Overdue loans
Of which: Overdue within 3 months

Overdue from 3 months up to
1 year

Overdue from 1 year up to 3
years

Overdue more than 3 years

31 December 2021
Total loans

17,743

11,990
87,725
30,395

34,979

17,795
4,556

% of total

0.44

0.30
2.17
0.75

0.87

0.44
0.11

31 December 2020

Total loans % of total
18,729 0.49
9,478 0.25
78,088 2.03
26,338 0.68
28,543 0.75
18,207 0.47
5,000 0.13

Notes:

1. Restructured loans refer to restructured NPLs.

2. Overdue loans are loans of which the repayment of principal or interest is overdue for one or more days.

(VIIl) Repossessed assets

Item (RMB million)

Repossessed assets

Of which: Real estate and land use right
Motor vehicles
Others

Allowance for impairment losses

31 December

31 December

2021 2020
5,471 6,180
4,854 5,940
517 40
100 200
731 131
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(IX) Changes in allowance for impairment losses on loans

31 December 31 December
Item (RMB million) 2021 2020

Opening balance 97,637 84,647
Charge for the period, net 58,660 76,990
Write-offs and transfer out during the period -54,840 -67,110
Recoveries 5,204 4,388
Others -1,5653 -1,278
Ending balance 105,108 97,637

Method for assessing allowance for impairment losses on loans:

According to the International Financial Reporting Standards No. 9 — Financial Instrument BB 87535
AERIZEISE : £F T E)) (IFRS 9) and the Accounting Standards for Business Enterprises No. 22 — Recognition
and Measurement of Financial Instruments (Cai Kuai [2017] No. 7) ¥ S ERIF 2257 -7 T ERERM
st2) (BI€[2017]75%)) issued by the Ministry of Finance, the Bank used the expected credit loss model
to calculate the allowance for impairment losses. According to the new accounting standards for financial
instruments, for retail loans and corporate loans in phase 1 and phase 2, the allowance for impairment losses
is provided based on risk parametres such as probability of default (PD), and loss given default (LGD) which
have gone through forward-looking adjustment. For corporate loans in phase 3, the allowance for impairment
losses is provided based on the expected recovery of cash flow for each single loan. Since the adoption of
the new standards, the Bank continued to monitor and optimise the expected credit loss model and kept
strengthening risk prediction capabilities. The provision of allowance for impairment losses on loans of the
Bank was more forward-looking and the management of allowance for impairment losses of the Bank was
further refined.

VI. Analysis of Capital Adequacy Ratio
(I) Capital adequacy ratio

The Group calculated its capital adequacy ratio in accordance with the Capital Rules for Commercial Banks
(Provisional) KFEZEITEAREIEYLE (77))) (the “Capital Rules”) and other relevant regulatory provisions.
The calculation of capital adequacy ratio covers the Bank and the financial institutions directly or indirectly
invested by the Bank in accordance with the requirements of the Capital Rules. During the Reporting Period,
the various capital requirements of the CBIRC for the Group and the Bank are: the minimum core tier-one
capital adequacy ratio, tier-one capital adequacy ratio, and capital adequacy ratio should be 5%, 6%, and
8%, respectively. Based on the aforesaid minimum capital requirements, reserve capital, counter-cyclical
capital, and additional paid-in capital should also be withdrawn. Specifically, the requirements for reserve
capital, counter-cyclical capital, and additional paid-in capital were 2.5%, 0%, and 0%, respectively. During
the Reporting Period, the core tier-one capital adequacy ratio, tier-one capital adequacy ratio, and capital
adequacy ratio of the Group and the Bank should be no less than 7.5%, 8.5%, and 10.5%, respectively.
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As at the end of the Reporting Period, the core tier-one capital adequacy ratio of the Group was 9.04%,
representing an increase of 0.53 percentage points as compared with the end of the previous year; the
tier-one capital adequacy ratio of the Group was 10.73%, representing an increase of 0.92 percentage
points as compared with the end of the previous year; the capital adequacy ratio of the Group was 13.64%,
representing an increase of 0.60 percentage points as compared with the end of the previous year. Among
the investees in which the Bank holds the majority equity interest or the right of control, there were two rural
banks with regulatory capital shortfall of RMB88 million in aggregate. The table below sets out the capital

adequacy ratio of the Group and the Bank:

31 December 2021

Item (RMB million) The Group
Net core tier-one capital 486,552
Net tier-one capital 577,079
Total net capital base 733,703
Core tier-one capital 491,386
Core tier-one capital deductions -4,834
Other tier-one capital 90,907
Other tier-one capital deductions -380
Tier-two capital 156,624
Tier-two capital deductions -
Total risk-weighted assets 5,379,458
Of which: Credit risk-weighted assets 4,981,119
Market risk-weighted assets 71,775
Operational risk-weighted
assets 326,564
Core tier-one capital adequacy ratio (%) 9.04
Tier-one capital adequacy ratio (%) 10.73

Capital adequacy ratio (%) 13.64

The Bank

456,364
546,320
698,418
474,747
-18,383
89,964

-8
152,104
-6
5,094,876
4,713,703
67,007

314,166
8.96
10.72
13.71

31 December 2020

The Group The Bank
461,921 437,830
532,348 507,682
707,472 678,609
466,960 450,670

-5,039 -12,840
70,831 69,860
-404 -8
175,124 170,935
- -8
5,425,856 5,136,410
5,019,411 4,738,017
93,101 89,277
313,344 309,116
8.51 8.52

9.81 9.88
13.04 13.21
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As at the end of the Reporting Period, the leverage ratio of the Group was 7.60%, representing a
decrease of 0.02 percentage points as compared with the end of September 2021. The leverage ratio of the
Group is as follows:

< BT T8 30 September 30 June 31 March
Item (RMB million) 2021 2021 2021 2021

Leverage ratio (%) 7.60 7.62 7.50 7.07
Net tier-one capital 577,079 589,454 579,531 547,810
On-and off-balance sheet assets after

adjustment 7,596,574 7,738,516 7,727,571 7,753,201

For details of the regulatory capital, please refer to the section headed “Investors Relations -
Announcements and Disclosures — Regulatory Capital” on the Bank's website (www.cmbc.com.cn).

(ll) Evaluation of internal capital adequacy

In accordance with the requirements of the Capital Rules K EAREIEIL)), the Bank initiated the
establishment of a system for evaluating internal capital adequacy. So far, the Bank has established relatively
comprehensive evaluation procedures and a governance structure of internal capital adequacy, including risk
preference, identification and evaluation of major risks, second pillar capital surcharge, capital planning, and
capital adequacy ratio stress testing. The Bank has formulated related policies and systems of internal capital
adequacy, which specified the responsibilities of the Board, the Senior Management and related departments
in the evaluation procedures of internal capital adequacy. In addition, through continuous establishment and
improvement of effective evaluation measures and management procedures, the comprehensiveness and
efficiency of the capital management and risk management of the Bank have been ensured.

(lll) Capital plan and capital adequacy ratio management plan

To cope with the complicated economic and financial situation of domestic and international markets,
as well as to conform to the deepening financial reform and further enhance its capital management to take
advantage of the leading role of capital and to facilitate sustainable and healthy business growth, the Bank
formulated the 2021-2023 Capital Management Plan of China Minsheng Banking Corp., Ltd. KFEIR AR
TRDBRAF2021-2023F EAREIEIE])) (the “Capital Management Plan”) in accordance with regulatory
requirements and development strategy and business plan, which was considered and approved by the
Board. In formulating the Capital Management Plan, the Bank considered factors including domestic and
foreign economic and financial situations, capital regulatory trends and continuous promotion of strategic
transformation, and the principles and targets for capital management were clarified in the Plan. Adhering
to the principle of creating values for its holders of equity shares and the society and on the basis of capital
management, the Bank shall formulate a reasonable capital plan, enhance its capital budget and allocation
management, strengthen the capital appraisal and constraints, and promote the optimisation and adjustment
of its business structure, so as to support business development with high quality and efficiency as well as
improve the capital utilisation efficiency. In addition, the Bank shall further improve its evaluation system for
internal capital adequacy and capital contingency plan so as to further improve capital management.
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(IV) Credit risk exposure

The following table sets forth the exposure to credit risk of the Group measured according to the Capital

Rules KEAERHEX)).

31 December 31 December
Item (RMB million) 2021 2020
On-balance sheet credit risk exposure 6,877,333 6,846,439
Of which: Asset-backed securitisation risk exposure 263,224 304,232
Off-balance sheet credit risk exposure 617,508 717,676
Counterparty credit risk exposure 29,111 26,861
Total 7,523,952 7,590,976

(V) Market risk capital requirements

The Group adopted standardised approach to measure market risk capital requirements. The following
table sets forth capital requirements for different types of market risk of the Group as at the end of the
Reporting Period.

31 December
Item (RMB million) 2021 2020
Interest rate risk 3,836 4,227
Stock risk 491 1,163
Exchange rate risk 1,293 1,937
Commodity risk 74 68
Option risk 43 7
Specific risk of asset-backed securitisation risk exposure in the
trading books 5 46
Total 5,742 7,448

(VI) Operational risk capital requirements

As at the end of the Reporting Period, the operational risk capital requirements of the Group measured
according to basic indicator approach amounted to RMB26,125 million.
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VII. Liquidity Indicators
(I) Liquidity coverage ratio

As at the end of the Reporting Period, the liquidity coverage ratio of the Group was 133.42%, exceeding
the regulatory requirements by 33.42 percentage points. The Group had an adequate reserve of prime quality
current assets and was well positioned to resist shocks from short-term liquidity risk.

31 December 31 December
Item (RMB million) 2021 2020
Liquidity coverage ratio (%) 133.42 128.37
Qualified current assets 956,827 959,398
Net cash outflow in 30 days 717,163 747,370

(II) Net stable funding ratio

As at the end of the Reporting Period, the net stable funding ratio (NSFR) of the Group was 104.11%,
exceeding the regulatory requirements by 4.11 percentage points. The Group had adequate sources of net
stable funding that could support sustained and stable business development.

31 December 30 September 30 June
Item (RMB million) 2021 2021 2021

Net stable funding ratio (%) 104.11 103.86 104.25
Stable funding available 4,071,966 4,096,604 3,897,189
Stable funding required 3,911,174 3,944,502 3,738,318
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VIIl. Segment Report

The business segments of the Group are categorised as corporate banking, retail banking and others
for the purposes of management, reporting and evaluation. The geographical segments are categorised into
eight including the Head Office, Yangtze River Delta, Pearl River Delta, Bohai Rim, Northeastern Region,
Central Region, Western Region, institutions outside the Chinese mainland and subsidiaries for the purposes

of management, reporting and evaluation.

(I) Segment operating results by business line

31 December

2021 2021

Total Operating Profit before
Item (RMB million) assets income income tax
Corporate banking 4,475,982 86,686 16,864
Retail banking 1,765,982 70,391 28,082
Others 658,918 8,477 -9,346
Total 6,900,882 165,554 35,600

31 December

2020 2020

Total Operating Profit before
Item (RMB million) assets income income tax
Corporate banking 4,724,060 101,956 22,361
Retail banking 1,596,277 71,133 21,805
Others 579,863 8,718 -7,460
Total 6,900,200 181,807 36,706

Note: Total assets excluded deferred income tax assets.
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(Il) Segment operating results by geographical region

31 December

Annual Report 2021 E

2021 2021

Total Operating Profit before
Item (RMB million) assets income income tax
Head Office 3,060,640 54,768 4,438
Yangtze River Delta 1,236,380 28,453 12,634
Pearl River Delta 625,416 18,370 8,708
Bohai Rim 1,207,506 20,256 3,228
Northeastern Region 154,200 2,732 -210
Central Region 502,893 15,696 969
Western Region 616,835 16,278 2,439
Institutions outside the Chinese mainland and

subsidiaries 365,510 9,001 3,394
Inter-region adjustment -868,498 - -
Total 6,900,882 165,554 35,600
31 December

2020 2020

Total Operating Profit before
Item (RMB million) assets income income tax
Head Office 3,268,512 65,355 8,516
Yangtze River Delta 1,231,814 28,566 12,330
Pearl River Delta 623,945 19,721 9,339
Bohai Rim 1,172,780 22,501 3,152
Northeastern Region 141,960 2,701 -190
Central Region 478,232 15,533 -1,756
Western Region 570,617 18,363 936
Institutions outside the Chinese mainland and

subsidiaries 377,884 9,067 4,379

Inter-region adjustment -965,544 - -
Total 6,900,200 181,807 36,706

Note: Total assets excluded deferred income tax assets.
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IX. Other Financial Information

(I) Items relating to fair value measurement

1. Internal control system relating to fair value measurement

In order to regulate fair value measurement, improve the quality of financial information, strengthen risk
control and protect the legitimate interests of investors and all relevant parties, the Bank has formulated
the Administrative Measures Regarding Account Valuation of Financial Instruments at Fair Value of China
Minsheng Bank KFREIRARITEBTERA R BEAKRGEERINE)) based on the Accounting Standards for
Business Enterprises (1% @31281])), which expanded the scope of fair value measurement to cover certain
financial assets and financial liabilities, and clarified and refined the principles, methods and procedures for
determining fair value. With the aim to enhance the rationality and reliability of the valuation of fair value,
the Bank has assigned specific working responsibilities to relevant managing departments for fair value
management, so as to continuously strengthen research on the valuation of its asset and liability businesses
and improve internal valuation capabilities. The Bank will also gradually optimise the valuation models and
systems, and strengthen the verification of prices obtained externally. Moreover, the Bank had implemented
corresponding internal control measures over the fair value measurement process, including double-checking
on fair value measurement, and adopting a valuation procedure on fair value featuring multiple check and
risk warning and monitoring on valuation results, etc. Furthermore, by supervising and checking the range
determined and valuation methodology and procedures of fair value, the internal audit departments improved
internal control within the Bank.

The Bank has adopted new accounting standards including the International Financial Reporting Standard
9: Financial Instruments KRB HHEAERFEIFR : €FTH)) (IFRS9) and the Accounting Standards for
Business Enterprises No. 22-Recognition and Measurement of Financial Instruments (72 &sH#E|ZE22
8 — R L AR MEt=)), Accounting Standards for Business Enterprises No. 23-Transfer of Financial
Assets (PE@H#ERIF 235 — & E E#E 1)), Accounting Standards for Business Enterprises No. 24-Hedge
Accounting ¥ &85 245% — EHIE5t)) and Accounting Standards for Business Enterprises No. 39—
Fair Value Measurements KbEEEH2#ERIZE395% — A BEEFTE)) promulgated by the Ministry of Finance.
During the Reporting Period, the Bank completed the SPPI test, product classification, valuation, and
impairment assessment of financial instruments. Fair value measurement has been conducted in accordance

with the new accounting standards.

2. Financial instruments measured at fair value

The Bank's financial instruments measured at fair value include: financial assets/liabilities at fair value
through profit or loss, derivative financial instruments, and financial assets at fair value through other
comprehensive income. In particular, the valuation methods of bond investment were listed as follows:
for RMB bonds, in principle the valuation provided by China Central Depository & Clearing Co., Ltd. would
apply. For bonds denominated in foreign currencies, market value was determined through a combination
of Bloomberg quotes and enquiries. The valuation of derivative financial instruments was obtained from
quotes in the open market and model valuation. In particular, the valuation of certain derivative financial
instruments in which customers are interested was obtained from market enquiries, while the valuation of
foreign exchange option was obtained from system model valuation. Derivative financial instruments mainly
consisted of interest rate swaps in which customers have interests and proprietary instruments in which
market risks had been basically hedged, including interest rate swaps as well as forwards, swaps and options
of precious metals and foreign exchanges. Investment in public funds was valued by using market approach.
Non-standard investments, such as discounted bills and rediscounted bills, forfeiting, asset management
plans, income rights, equity investments, subordinated tranches of asset-backed securities and convertible
bonds, were valued by using model valuation approach. The main valuation techniques included discounted
cash flow approach and market approach, etc.
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(Il) Overdue and outstanding liabilities

As at the end of the Reporting Period, the Group had no material outstanding liabilities that were
overdue.

(Ill) Cash flow

During the Reporting Period, the Group’'s net cash flow from operating activities amounted to
RMB155,417 million, and the net inflow increased by RMB237,819 million as compared with the
corresponding period of the previous year, mainly due to the increase in net inflow of deposits and
placements from banks and other financial institutions, and the decrease in net cash outflow of the business
of loans and advances to customers. The net cash inflow from investing activities amounted to RMB117,908
million, and the net inflow increased by RMB110,248 million as compared with the corresponding period of
the previous year, mainly due to the increase in cash from recovery of investments and the decrease in cash
payment of investment. The net cash outflow from financing activities amounted to -RMB266,720 million,
and the net inflow decreased by RMB358,685 million as compared with the corresponding period of the
previous year, mainly due to the decrease in cash received from issuing interbank negotiable certificate of
deposits (IBNCD).

Item (RMB million) m 2020 Change

Net cash flow from operating activities 155,417 -82,402 Net inflow increasing by 237,819
Of which: Net cash flow from deposits and placements from banks

and other financial institutions 221,676 92,543 Net inflow increasing by 314,219

Net cash flow from loans and advances to customers -244,767 431,147 Net outflow decreasing by 186,380

Net cash flow from financial assets held for trading

pUrposes 18,604 115,683 Net inflow decreasing by 97,079

Net cash flow from borrowings from central bank -12,605 92,085 Net inflow decreasing by 104,690

Net cash flow from investing activities 117,908 7,660 Net inflow increasing by 110,248
Of which: Cash inflow from recovery of investments and collection of

investment yield 1,353,113 1,288,984 Inflow increasing by 64,129

Cash outflow from payment for investments -1,228,550 -1,276,243 Outflow decreasing by 47,693

Net cash flow from financing activities -266,720 91,965 Net inflow decreasing by 358,685

Of which: Cash inflow from issuance of debt securities 766,573 1,040,440 Inflow decreasing by 273,867

Cash outflow from repayment of debt securities -1,025,490 -914,743 Outflow increasing by 110,747
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X. Operational Concerns

(I) Deposits from customers

During the Reporting Period, the deposits of the Bank increased steadily, and the cost decreased
continuously. As at the end of the Reporting Period, total deposits of the Bank amounted to RMB3,748,480
million, representing an increase of RMB51,220 million, or 1.39%, as compared with the end of the
previous year, accounting for 60.56% of total liabilities, representing an increase of 1.12 percentage points
as compared with the end of the previous year. Among them, the balance of structured deposits was
RMB44,399 million, representing a decrease of RMB125,746 million, or 73.91%, as compared with the end
of the previous year. Core liabilities increased by RMB169,520 million, or 5.03%, as compared with the end
of the previous year. The optimisation of the deposit structure promoted the continuous reduction of cost.
During the Reporting Period, the cost ratio of deposits of the Bank was 2.18%, representing a decrease of
0.08 percentage points as compared with the corresponding period of the previous year.

During the Reporting Period, the Bank further concentrated its operations on basic customer groups
and basic businesses. Through multiple measures including integrated management of customer groups,
classified management of deposits, strengthened assessment and guidance, the scale growth and structure
optimisation of deposits were promoted. The Bank established the mechanism of coordinated development of
accounting and evaluation, to promote the growth of effective customers and improvement of less efficient
customers. Through innovation of products and service solutions such as settlement and cash management,
and scenario-oriented supply chain finance, the Bank drove the growth of low-cost settlement-based
deposits. It actively reduced high-cost structured deposits, and continuously enhanced the management of
high-cost deposits, to guide the steady decrease of the cost ratio of deposits.

During the Reporting Period, the number of domestic customers with balance of deposits and that of
new customers with newly opened deposit accounts both increased as compared with the corresponding
period of the previous year, in addition to rapid growth in the number of effective corporate and retail
customers.

Looking into 2022, the Bank will continue to strengthen the integrated management of customer groups,
further optimise the assessment and incentive mechanism, enhance empowerment of fintech, to promote
the growth of scale and optimisation of structure of deposits.

(ll) Loan placement

During the Reporting Period, the loans of the Bank remained steady growth in general. As at the end of
the Reporting Period, total loans and advances to customers of the Bank amounted to RMB4,022,836 million,
representing an increase of RMB189,706 million, or 4.95%, as compared with the end of the previous year,
accounting for 59.55% in total assets, representing an increase of 2.68 percentage points as compared with
the end of the previous year. Among them, personal loans increased by RMB143,131 million, or 9.06%, as
compared with the end of the previous year, accounting for 42.83% of total loans, representing an increase
of 1.62 percentage points as compared with the end of the previous year.
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The Bank actively implemented the decisions and arrangements of the CPC Central Committee and
the regulatory requirements, deeply integrated into national development strategies and strengthened the
support for the real economy. Firstly, the Bank continuously enhanced the credit support to areas with the
state’s priority support. As at the end of the Reporting Period, the growth rates of loans to the manufacturing
industry, inclusive small business loans and loans to green sectors were significantly higher than that of other
loans. Secondly, the Bank proactively carried out the national strategy of coordinated regional development,
and vigorously supported the national key strategic areas such as Guangdong-Hong Kong-Macau Greater
Bay Area, Yangtze River Delta, Beijing-Tianjin-Hebei and Chengdu-Chongging. As at the end of the Reporting
Period, new loans to the four key regions accounted for 61.07% of total new loans. Thirdly, the Bank actively
responded to the call for financial institutions to benefit the real economy, and further alleviated the burden
on enterprises by cutting loan interest rates and reducing and exempting fees and surcharges on intermediary
business, etc.

In 2022, the Bank will promote the steady growth of the credit business based on macro-economic
situation and requirements of reform and transformation, continue to optimise credit structure, and enhance
financial support for key industries, enterprises and key areas including inclusive small business, medium,
small and micro enterprises, housing mortgage, green finance, high-end manufacturing industry, rural
revitalisation, strategic customers of the Head Office level and of the branch level.

(lll) Net interest margin

During the Reporting Period, the net interest margin of the Group was 1.91%, representing a decrease of
23BP as compared with the corresponding period of the previous year. The decrease of net interest margin
was mainly due to that the decline of the return ratio of interest-earning assets (4.21%) was relatively big,
representing a decrease of 32BP as compared with the corresponding period of the previous year. Among
them, the loan return ratio (4.96%) decreased by 39BP, as compared with the corresponding period of the
previous year. The decrease of the return ratio of interest-earning assets was mainly due to:

Firstly, the Bank continued to optimise customer structure, reduced credit risks and enhanced credit
granting to strategic customers and high-rating customers. Meanwhile, the scale of loans with higher
yields to real estate development decreased to a certain extent. Secondly, the continuous reduction in
LPR promoted the decline of loan interest rates, and the 1Y LPR had been lowered by more than 50BP
accumulatively. Loans to medium, small and micro enterprises of the Bank accounted for a larger proportion
in all loans of the Bank and the Bank continuously increased the granting of such loans. However, the terms
of small business loans was short and the repricing was relatively fast, exerting a larger impact on the
return ratio of loans. Thirdly, the Bank actively implemented the national policies on fees and surcharges
reductions, increased the credit facilities to key areas including the manufacturing industry, green credit, rural
revitalisation, inclusive finance, actively served the development of the real economy. Fourthly, the Bank
adjusted and optimised the business structure and returned to its business origins, and reduced the scale of
investment in trust and asset management plans featuring higher credit risks.

67
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At the same time, the Bank actively carried out asset and liability management, and promoted the
optimisation of asset-liability structure, which offset the impact of decrease of the return ratio of assets
to a certain extent: on one hand, the Bank optimised the asset structure, and the daily average proportion
of credit assets in interest-earning assets increased by 1.14 percentage points, as compared with the
corresponding period of the previous year; on the other hand, the Bank enhanced the growth of core
liabilities, reduced structured deposits featuring high cost, optimised the deposit structure, and strengthened
deposit cost management, and realised continuous decline in deposit costs in two consecutive years.

Looking into 2022, the Bank will continue to deepen reform and transformation and strengthen the
management of net interest margin through multiple measures. In terms of the asset end, the Bank will
further improve the proportion of credit assets in interest-earning assets, optimise the credit business
structure, enhance integrated pricing management of customers, and highlight value guidance. Meanwhile,
based on the fluctuations of the currency market and the capital market, the Bank will reasonably allocate
bond investment and interbank assets, optimise the maturity structure, and raised the income level. In
terms of liabilities, the Bank will take consolidation of the customer base as the primary objective, and core
liabilities as a strategy-oriented business, and enhance the growth of low-cost settlement-based deposits.
The Bank will strengthen the management and control of high-cost liabilities, raising funds from multiple
channels, reasonably allocate and arrange the scale and maturity structure of interbank liabilities, issued
bonds, and other funds.

(IV) Formation and collection and disposal of non-performing assets

The Bank strengthened credit risk management and control, strictly controlled credit access, improved the
early-warning capability, and took the initiative to exit from businesses with risky customers, and prevented
and controlled new risks. In 2021, the formation rate of NPLs? was 2.26%, representing a decrease of 1.37
percentage points, as compared with the corresponding period of the previous year. From the perspective
of business types, the formation rates of NPLs of corporate and retail businesses all decreased as compared
with the corresponding period of the previous year.

The Bank continued to strengthen the collection and disposal of non-performing assets, and gradually
improved the collection and disposal efficiency of non-performing assets through improving systems and
mechanisms, enhancing resource allocation and strengthening professional disposal. During the Reporting
Period, the Bank had collected and disposed non-performing assets of RMB97,475 million in total,
among which, NPLs of RMB83,912 million were collected and disposed. Divided by the disposal method,
non-performing assets of RMB34,858 million were written off, RMB22,115 million were transferred,
RMB11,418 million were collected in cash, RMB7,484 million were securitised, RMB8,037 million were
collected and disposed through repossession and other methods, and non-credit non-performing assets
of RMB13,563 million were collected and disposed. Meanwhile, the Bank strengthened the collection and
management of written-off assets, and adhered to the principle of “keeping records of accounts written
off and pursuing collection when the rights are still available”. During the Reporting Period, the Bank had
collected written-off loans of RMB5,204 million.

2 Formation rate of NPLs=New NPLs of the period/total loans and advances to customers at the beginning of the period
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The Bank persisted on strict classification of assets, prudent calculation of allowance for impairment
losses, and continuously improved its risk offsetting capability. As at the end of the Reporting Period, the
balance of allowance for impairment losses on loans of the Group was RMB105,108 million, representing an
increase of RMB7,471 million, as compared with the end of the previous year. The allowance to NPLs was
145.30%, representing an increase of 5.92 percentage points as compared with the end of the previous year,
and the allowance to total loans was 2.60%, representing an increase of 0.07 percentage points as compared
with the end of the previous year. The credit cost® was 1.49%, representing a decrease of 0.61 percentage
points as compared with the corresponding period of the previous year, mainly due to that the asset quality
of the Bank within the Reporting Period improved steadily.

In 2022, the Bank will solidify the internal control system for risks with “four bridges and eight pillars”,
strictly practise unified credit granting and industrial limit management, continue to optimise asset structure,
deepen credit approval system reform, perfect the construction of credit systems, actively prevent and
control risks of key areas, make early warning more effective and forward-looking, and realise early warning,
early investigation and early exit from businesses with risky customers. Meanwhile, the Bank will continue
to strictly classify asset risks, prudently provide allowance for impairment losses, optimise the assets
preservation mechanism, adopt different policies according to risk classification, and accelerate the collection
and disposal of non-performing assets professionally and dedicatedly, to ensure that the asset quality
continues to improve.

(V) Risk management and control of the real estate industry

Since the second half of 2021, due to the impact of multiple factors, the risks accumulated in the early
stage in the real estate industry have begun to appear, and some high-leverage real estate companies have
encountered capital chain problems. Since the end of September 2021, real estate-related regulation and
control policies have tended to be moderate, financial support has increased significantly, the real estate
market has gradually stabilised, and the risks in the real estate industry have generally lowered. The Bank
attached great importance to risk prevention in the real estate sector, strictly implemented the regulatory
requirements, and nipped risks in the bud and improved various systems in accordance with the overall
principle of “strictly granting access, optimising structure, enhancing management, and improving quality”,
and comprehensively improved the whole-process credit management capability. At the end of 2021, the
concentration rate of real estate loans calculated by the Bank in accordance with the relevant provisions of
the CBIRC satisfied the regulatory requirements.

As at the end of the Reporting Period, the balance of corporate real estate credit granting business of the
Group was RMB473,444 million (including loans, off-balance sheet credit granting, standard debt investment,
non-standard debt investment, and bond investment, etc.), representing a decrease of RMB116,947 million,
or 19.81%, as compared with the end of the previous year. Among them, the balance of loans to the real
estate industry was RMB360,302 million, accounting for 76.10%, representing a decrease of RMB78,798
million, or 17.95%, as compared with the end of the previous year. The balance of off-balance sheet credit

3 Credit cost = Impairment losses on loans in the period/((Total loans and advances to customers at the beginning of the period
+ Total loans and advances to customers at the end of the period)/2)
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granting business such as letters of guarantee amounted to RMB10,521 million, representing a decrease
of RMB9,081 million as compared with the end of the previous year. The balance of commercial mortgage
backed securitisation (CMBS) and mortgage backed securitisation (MBS) businesses was RMB50,792 million,
representing a decrease of RMB5,972 million as compared with the end of the previous year. The interbank
investment amounted to RMB39,893 million, representing a decrease of RMB15,153 million as compared
with the end of the previous year. The balance of real estate corporate bond business was RMB8,261 million,
representing a decrease of RMB6,903 million as compared with the end of the previous year. Real estate
loans, letters of guarantee and non-standard investment business of the Group were mainly invested in real
estate development projects, which mainly concentrated in the first- and second-tier cities, and were secured
with project lands and construction projects in progress as collaterals, and additional equity pledges of the
project companies and guarantees of their group companies, which were generally sufficient in value, and the
risks of real estate projects were generally controllable. As at the end of the Reporting Period, the NPL ratio
of the corporate real estate industry of the Group was 2.66%, representing an increase of 1.97 percentage
points as compared with the end of the previous year.

As at the end of the Reporting Period, the balance of businesses of the Group, including real estate
related net worth wealth management, entrusted loans, agency trust actively managed by cooperative
institutions, lead underwriting debt financing instruments and others, amounted to RMB87,585 million,
representing a decrease of RMB27,046 million, or 23.59%, as compared with the end of the previous year.
Among them, the balance of net worth wealth management was RMB40,373 million, which was mainly
invested in MBS and CMBS. The balance of agency sales was RMB9,556 million, representing a decrease of
RMB5,520 million as compared with the end of the previous year. The balance of bond underwriting business
was RMB30,124 million, representing an increase of RMB4,132 million as compared with the end of the
previous year. The balance of entrusted loans was RMB7,532 million, representing a decrease of RMB700
million as compared with the end of the previous year.

In 2022, the Bank will continue to attach great importance to the risk prevention in the real estate
sector, strictly implement regulatory requirements, strictly implement the access management of cities
and customers in accordance with the general principle of “stablising total amount, adjusting structures,
strengthening management and controlling risks”, accelerate structural adjustment, actively support the
granting of development loans and M&A loans of high-quality real estate enterprises, increase the support
for affordable rental housing loans, and effectively defuse risks of customers and projects. It is expected that
in the context of stablisation of macroeconomic and real estate policies, the asset quality of the real estate
sector of the Group will be generally controllable.

(VI) Capital management

During the Reporting Period, the Group took “enhancing efficiency, creating value, strengthening
constraints, optimising structure, strengthening endogenous accumulation and replenishing reasonably” as
the principle of capital management. On the basis of meeting regulatory requirements and improving the
capability of resisting risks, the Group deepened structural adjustment, strengthened the development of
strategic businesses and key areas, fully guaranteed credit placement, and promoted the steady and orderly
development of all businesses. As at the end of the Reporting Period, the Group's core tier-one capital
adequacy ratio, tier-one capital adequacy ratio and capital adequacy ratio were improved to 9.04%, 10.73%
and 13.64%, respectively, representing increases of 0.53, 0.92 and 0.60 percentage points, respectively, as
compared with the end of the previous year.



Annual Report 2021

CHAPTER 3 MANAGEMENT DISCUSSION AND ANALYSIS

Based on capital planning and business development, the Bank promoted external capital replenishment
in an orderly manner. In April 2021, the Bank publicly issued undated capital bonds with a total amount of
RMB30 billion in the national interbank bond market. The proceeds were used to supplement other tier-one
capital of the Bank, which optimised the capital structure and enhanced the ability to serve the real economy.

In the fourth quarter of 2021, the Bank was selected into the list of the 2nd group of domestic
systemically important banks, subject to the additional capital requirement of 0.5% (to be met by core
tier-one capital) and the additional leverage ratio requirement of 0.25%, which will be implemented from
1 January 2023. Selection into the list of domestic systemically important banks marks that the Bank has
entered a new development stage, and the Bank needs to shoulder greater responsibilities and obligations
in serving the real economy and preventing and controlling financial risks. The Bank will firmly bear in mind
the concept of capital saving and continue to deepen the adjustment of asset-liability structure. At the same
time, it will continue to improve the capital replenishment mechanism, improve the endogenous accumulation
of capital, rationally plan external financing, and improve the level of capital adequacy of the whole bank, to
provide guarantee for the steady growth and sustainable development of the businesses.

Xl. Review of Main Businesses

(I) Corporate banking business

The Bank vigorously implemented the “customer-centric” management philosophy for corporate
business, focused on the segmented and classified management of customer groups as well as product
innovation, witnessed a steady growth in the size of assets and liabilities, continuously optimised business
structure, and gradually consolidated customer group base, and maintained the steady and healthy
development of corporate business as a whole. During the Reporting Period, the operating income of
corporate business of the Bank amounted to RMB72,319 million, accounting for 45.34% of the total operating
income of the Bank; of which, the net non-interest income amounted to RMB10,243 million, accounting for
26.94% of the total net non-interest income of the Bank. The daily average corporate deposits of the Bank
amounted to RMB3,045,496 million, representing an increase of RMB68,965 million, or 2.32%, as compared
with the previous year. The structure of corporate deposits was optimised continuously, and the daily average
demand deposits accounted for 42.43%, representing an increase of 2.48 percentage points as compared
with the previous year. As at the end of the Reporting Period, the balance of corporate structured deposits
of the Bank accounted for 0.87% of corporate deposits, which continued to maintain a relatively low level
among peers of the industry. The cost of corporate deposits continued to decline, with the average cost ratio
amounting to 2.15%, representing a decrease of 0.09 percentage points as compared with the corresponding
period of the previous year. The balance of corporate loans of the Bank amounted to RMB2,299,947 million,
representing an increase of RMB46,575 million, or 2.07%, as compared with the end of the previous year.
The number of effective corporate customers* amounted to 135.5 thousand, representing an increase of 21.0
thousand, or 18.35%, as compared with the end of the previous year.

4 Effective corporate customers refer to corporate customers with daily average corporate deposits equal to or higher than
RMB100.0 thousand in the past 12 months.

!-

7



China Minsheng Banking Corp., Ltd.

CHAPTER 3 MANAGEMENT DISCUSSION AND ANALYSIS

1. Proactively implementing national strategies and effectively supporting the development of the real
economy

The Bank proactively integrated itself into national development strategies, vigorously implemented
national policies related to supporting the real economy and non-state-owned economies, focused on major
fields, concentrated its efforts to integrate itself into national strategies, and continued to increase support
for green finance, rural revitalisation, manufacturing industry and others.

The comprehensive service capabilities of green finance steadily improved. During the Reporting
Period, the Bank firmly implemented the national strategy for low-carbon transformation, proactively
responded to the policy guidance on green industries, continued to increase financial support for green and
low-carbon fields, and improved the comprehensive service capabilities of green finance. Firstly, the Bank
mainly focused on the transformation of energy structure, energy conservation and emission reduction
in traditional industries, innovation of low-carbon technologies, trading of carbon right and carbon sink,
ecological protection, international business and other fields, and took strategic customer marketing as
the entry point to expand and promote relevant businesses. Secondly, the Bank continued to enrich and
improve the product system of “Green Investment Express, Green Finance Express, Green Supply Chain
Express and Green Operation Express (4%3%3 - 4k BB « 4k348  £& )", and comprehensively utilised
basic credit, transaction banking, investment banking, supply chain financing and other product models,
so as to meet the multi-level demands of segmented customer groups. The Bank innovatively launched
“Photovoltaic Loan (t{KE)"”, “Emission Reduction Loan (J&#EE)" and other products to effectively support
the low-carbon transformation and development of enterprises. During the Reporting Period, the Bank
facilitated 13 enterprises to successfully issue RMB11,064 million green bonds, including green bills, carbon
neutrality bonds, sustainable development-linked bonds and other varieties, and successfully issued the first
carbon neutrality asset-backed bills in the market. Thirdly, the Bank proactively deployed the carbon finance
market, provided transaction settlement, function expansion and other high-quality basic services for member
enterprises as one of the first batch of banks serving the national carbon market, and improved customer
experience comprehensively. It continued to enhance the exploration and innovation of carbon finance
products, and successfully issued carbon emission right-secured loans for three power enterprises under
central enterprise groups based on the national carbon emission registration and clearing system, realising
the execution of the first batch of carbon emission right-secured business in the national market.

As at the end of the Reporting Period, the balance of green credit of the Bank amounted to RMB107,317
million, representing an increase of RMB54,648 million, or 103.76%, as compared with the end of the
previous year. With its outstanding performance in green finance, the Bank won a number of awards,
including the “Green Finance Award of the Year (FE&EERH)" in 2021 by National Business Daily, the
“Low-Carbon Bank Award ({&fix#R774%)" by 21st Century Business Herald, the “Best Bank for Green Finance
Services (&£ @2 RARTEIEIT)” by Financial Times and the “Corporate Social Responsibility Enterprise
Award for Low-Carbon Innovation ({Kix Bl #t & H1E (3 4E)" by China Energy News.
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The comprehensive service system for rural revitalisation continuously improved. During the
Reporting Period, the Bank made it as its own task to serve “rural areas, agriculture and farmers”, firmly
implemented the rural revitalisation strategy with financial services, constantly improved top-level design,
strengthened system development, consolidated development foundation, and increased resource support
for rural revitalisation. The Bank focused on the three major fields of “agriculture”, “rural areas” and
“farmers” while continuing to make model exploration and production innovation, launched scenario-based
service solutions such as “Photovoltaic Loan (J¢fKE)", “Agriculture and Animal Husbandry Loan (EH#E)",
“Agricultural Loan Express (&))" and “E-Agriculture Express (Ef£3®)", with a view to precisely serving
core enterprise groups, farmers, and medium, small and micro enterprises. By providing “E-Finance (& &te)”
series products and other customised supply chain products, the Bank engaged in the batch development
of customers related to agriculture, rural areas and farmers. Several rural banks jointly developed 34

business models such as “Party building + finance (E##+& &))", “entire village credit granting (B E/E)",
“agricultural materials financing (& ®&)" and “list-based credit granting (Z&E%|#%1Z)", and 84 exclusive

"

products such as “Leading Loan (3|48&)",
(B2E)" and "Agricultural Finance Express (E&EME)", covering more than 500 villages, districts and
sub-districts.

“Homeland Loan (REE)", “Agricultural Revitalisation Loan

As at the end of the Reporting Period, the balance of RMB loans related to agriculture, rural areas and
farmers of the Bank amounted to RMB316,416 million, representing an increase of RMB10,527 million as
compared with the end of the previous year. Both loans to areas that were lifted out of poverty and loans to
counties receiving focused assistance from the country in rural revitalisation achieved rapid growth. The Bank
also helped 10 enterprises successfully issue RMB7,360 million rural revitalisation bonds.

The comprehensive services for the manufacturing industry continued to improve in both quality
and efficiency. During the Reporting Period, the Bank resolutely implemented the relevant requirements
of the CPC Central Committee and the State Council for “implementing the strategy of building China
into a manufacturer of quality”, and proactively seized on the historical opportunity brought about by the
replacement of old growth drivers with new ones for the development of the manufacturing industry. While
reasonably reducing the traditional excess and outdated production capacity of steel and non-ferrous metals,
petrochemical engineering, textile, papermaking and other industries, the Bank mainly focused on high-tech
manufacturing, strategic emerging industries, rebuilding of industrial foundation, “dedicated, refined,
distinctive and innovative” enterprises and other major fields, increased financial support, strove to achieve
the steady growth of the scale of loans to the manufacturing industry, promoted the continuous adjustment
and optimisation of the credit placement structure, and fully supported the high-quality development of
intelligent manufacturing and green manufacturing.

During the Reporting Period, the Bank increased the credit placement for the manufacturing industry and
continued to improve the quality and efficiency in serving the real economy. Firstly, the Bank made clear the
major directions, targeted customer groups and marketing strategies of financial services to elevate the level
of precise services. Secondly, the Bank focused on supporting advanced manufacturing enterprises featured
by technology intensiveness, added support to mid- to long-term loans, and promoted the replenishment
and enhancement of industry chain as well as the adjustment and optimisation of industrial distribution.
Thirdly, the Bank continued to improve the utilisation of M&A, syndicated loan and bond-issuance products,
innovatively released “Easy Innovation Loan (5%&IE)" series products, and enhanced support for the
industrial integration, technical transformation and equipment upgrade of the manufacturing industry.
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As at the end of the Reporting Period, the balance of loans to the manufacturing industry of the Bank
amounted to RMB346,685 million, representing an increase of RMB46,278 million, or 15.41%, as compared
with the end of the previous year, and accounted for 15.07% of all corporate loans of the Bank, representing
an increase of 1.74 percentage points as compared with the end of the previous year. Of which, the balance
of mid- to long-term loans to the manufacturing industry amounted to RMB268,096 million, representing an
increase of RMB32,891 million, or 13.98%, as compared with the end of the previous year; and the balance
of unsecured loans to the manufacturing industry amounted to RMB71,034 million, representing an increase
of RMB17,980 million, or 33.89%, as compared with the end of the previous year.

2. Reforming the corporate business marketing system and optimising the segmented and classified
customer service system

Facing the complex and ever-changing external economic environment, ever-stringent regulatory policies
of the industry and severe landscape of increasing competition among banks, the Bank was in urgent need
of returning its corporate business to origins, and the previous marketing service system has become the
development bottleneck and unsustainable. As for customer group segmentation, the segmentation system
was unclear and short of effective organisational support. As for customer group management, the depth
of management was insufficient, and there was lack of institutional arrangement of coordinated services
for customers by branches and sub-branches. As for customer group services, professional job position
system was not yet fully established, and professional service capability called for improvement. The original
marketing model and service system already can’'t meet customer service demands, making it imperative to
break the development limit through reform.

During the Reporting Period, the Bank proactively responded to new changes and challenges in the
external market and regulatory environment, and by reforming the marketing system for corporate business,
the Bank established the professional and dedicated segmented service system for corporate customers
covering strategic, institutional and basic customer groups. The Bank further promoted services for the
strategic customer group, provided professional and better services for institutional customer group, and
expanded services for the basic customer group. Based on the ecosystem and industry chain, the Bank
achieved the effective stimulation and expansion from strategic, institutional to basic customer groups.
Meanwhile, the healthy development of the institutional customer group and the consolidation of the basic
customer group brought about the optimisation of the liability structure, which in turn provided stronger
support for serving the strategic customer group, thus forming a sound closed loop of operation.

The marketing service model of the strategic customer group achieved all-round transformation.
During the Reporting Period, the Bank comprehensively transformed the mechanism for serving strategic
customers, and established the Strategic Clients Department to shape the “customer-centric” new model for
serving strategic customers. The Bank conducted “head office-to-head office” marketing, effectively tackled
the pain spots of individual operation, and provided segmented, integrated and professional services. The
Bank carried out study on “one account one policy”, put in place comprehensive service solutions, realised
the development of all products, entire supply chain and entire ecosystem, and comprehensively improved
service level. The Bank made innovations in “account planning” tools, developed the “Timely Help (MBFF)”
system and the “five-in-one"” operation model, and formed the featured service mechanism. The Bank clearly
defined the first line of risk responsibility, improved in-loan management, strengthened post-loan monitoring,
and set up the new-type of risk control system for strategic customers.



Annual Report 2021

CHAPTER 3 MANAGEMENT DISCUSSION AND ANALYSIS

After a year of operation of the new mechanism for serving strategic customers, the Bank achieved “five
transformations”. Firstly, the service philosophy was transformed from bank-centric to customer-centric.
Secondly, the service system was transformed from separate operation to the integrated and coordinated
service of the Head Office, branches and sub-branches. Thirdly, the marketing mechanism was transformed
from scattered marketing to segmented and coordinated marketing. Fourthly, the service model was
transformed from product output to ecosystem development, from the simple comparison of prices and
products to the cooperation system of “becoming customers and ecosystems of each other”. Fifthly, the
risk prevention and control were transformed from focusing more on later prevention and control to valuing
the first line of risk control by the customer group departments, achieving “double improvement” in both
customer experience and business performance.

During the Reporting Period, the Bank relied on strategic customer services to form the “cornerstone” of
performance improvement, and extended the upstream and downstream of strategic customers to develop
the “supply chain” for business coordination. The Bank went beyond the traditional model of strategic
customers to build the “ecosystem” of becoming customers of each other, and constantly strengthened
the capability in serving strategic customers to reshape customer journey, improve customer experience
and create customer value. As at the end of the Reporting Period, the number of strategic customers at the
Head Office level of the Bank amounted to 332, daily average deposits amounted to RMB656,953 million,
representing an increase of RMB95,391 million, or 16.99%, as compared with the previous year, and the
balance of loans amounted to RMB547,080 million, representing an increase of RMB94,976 million, or
21.01%, as compared with the end of the previous year. The number of strategic customers at the branch
level amounted to 1,084, daily average deposits amounted to RMB349,235 million, representing an increase
of RMB33,946 million, or 10.77%, as compared with the previous year, and the balance of loans amounted to
RMB341,512 million, representing an increase of RMB52,465 million, or 18.15%, as compared with the end
of the previous year. The businesses with strategic customers brought in 182 newly contracted accounts for
payroll agency, 135.4 thousand new individual customers, 26.2 thousand new customers of consumer loan
business with RMB4,495 million withdrawals, and 425.6 thousand newly issued co-branded credit cards.

As for strategic customers in the real estate industry, facing the downward development and increasing
risk of the real estate industry in the second half of the year, on one hand, the Bank actively responded
to the changes by advancing the optimisation of customer structure, satisfying the reasonable financing
demands of real estate enterprises, and promoting the comprehensive and supply chain-based development
of high-quality customers. On the other hand, the Bank strengthened the management of existing projects,
facilitated risk diffusion under “one account one policy”, and fully coordinated with local governments
to “secure stability and secure people's livelihood”. As at the end of the Reporting Period, the balance
of outstanding corporate loans to the real estate industry of the Bank amounted to RMB360,238 million,
representing a decrease of RMB78,789 million as compared with the end of the previous year, which
accounted for 15.66% of the corporate loans of the Bank, representing a decrease of 3.82 percentage points
as compared with the end of the previous year.

The management of basic customer groups was advanced solidly. The Bank continued to enhance
the development of basic customer groups, and by centring on the supply chain and capital chain of strategic
customers, as well as the industrial parks and factor market platforms, the Bank vigorously promoted the
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supply chain-based and clustering model of batch customer acquisition. It constantly refined and deepened
the classified development of basic customer groups. In light of the demands of customer groups of
industrial parks, sci-tech innovation, and other segmented customer groups for full-period, full-scenario
and full-ecosystem financial and non-financial services, the Bank launched the “Easy Park (E%)” and
“Easy Innovation (5&l)" series product systems, and achieved sound results in customer development.
The Bank introduced the E-account opening product for corporate customers, which significantly improved
the efficiency for account opening by allowing more data transfers and more shared information to reduce
errands and paperwork of customers. During the Reporting Period, the number of new effective corporate
customers of the Bank was 70,359. Of which, the newly-opened basic accounts accounted for 63.10%. By
relying on E-Credit Finance ({=&te), E-Bill Finance (£#te), E-Procurement (#k#&e), E-Credit Sale (§r#4e) and
other online supply chain-based financial products, the Bank provided services for 30,768 SMEs and small
and micro corporate customers on the chain, representing an increase of 104.6% as compared with the
corresponding period of the previous year.

During the Reporting Period, by relying on the “Sparks Plan (#/A5t2l)", the Bank propelled the
establishment of the sci-tech innovation equity investment fund, opened capital market, connected business
resources, provided financial support and cultivated development opportunities for sci-tech innovation
enterprises with high growth potential. It also constantly optimised and upgraded the investment and
loan linkage business model, and provided comprehensive services of “commercial banking + investment
banking”. As at the end of the Reporting Period, the accumulated number of contracted customers of the
“Sparks Plan” reached 1,973, representing an increase of 703 accounts as compared with the end of the
previous year. Meanwhile, Suzhou Sci-tech Innovation Fund (B&/HEl&IE %) was officially established, and 2
equity investment projects of “Sparks Plan” customers were put into operation.

During the Reporting Period, the Bank took the "dedicated, refined, distinctive and innovative”
customer groups of the Beijing Stock Exchange as the starting point of serving small and medium-sized
sci-tech innovation enterprises, practising differentiated operation and developing the foundation of featured
services for SMEs. It rapidly and solidly promoted the development, expansion and operation of customer
groups, comprehensively tapped into the financial demands of dedicated, refined, distinctive and innovative
enterprises, pinpointed the difficulties, choke points and pain spots of SMEs in development and prosperity,
and formulated professional and targeted financial service solutions, including capital financing (debt financing
and equity financing), intelligence (strategy consulting and operation improvement) and technology (technology
empowerment and upgrading). Meanwhile, the Bank innovatively launched four exclusive “Minsheng Easy
Innovation (R4S &l)" product packages that included “Easy Finance Express, Easy Investment Express,
Innovation Intelligence Express and Innovation Fortune Express (&Ll - 51%@ - A28 - AlE8®)", and
integrated a number of financial products that corresponded to customers’ innovation and growth attributes,
such as standardised special credit product of “Easy Innovation Loan (%&IE)", subscription right financing,
M&A loan, direct equity investment, PE loan, employee equity incentives, private placement investment and
convertible bond investment, etc. These products covered the full cycle, entire scenario and entire ecosystem
of enterprise growth. As at the end of the Reporting Period, among 5,658 target customers of the Bank mainly
including the “dedicated, refined, distinctive and innovative” little giant enterprises accredited by the Ministry
of Industry and Information Technology, companies listed on the Beijing Stock Exchange, and NEED (Innovation)
listed companies, the Bank completed the marketing of 2,586 customers, with 45.71% of overall marketing
reach rate. 1,374 customers opened accounts in cumulative terms, with an account opening rate of 24.28%.
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3. Continuing to promote product system innovation and improving the professional capabilities of
serving customers

The product and service system of transaction banking improved constantly. During the Reporting
Period, the Bank continued to consolidate the basic settlement business, vigorously promoted interbank
cash management, continuously enriched tender, payroll agency, supervision of payment of migrant workers
and other settlement scenarios, innovatively launched intelligent notice deposit, and constantly optimised
overdraft of corporate account and other product functions. The annual daily average deposits under
settlement and cash management of the Bank amounted to RMB1,468,120 million, representing an increase
of RMB297,725 million, or 25.44%, as compared with the previous year.

During the Reporting Period, the Bank continued to promote the implementation of facilitating measures
for international settlement, upgraded and popularised intelligent products, and elevated the customer service
capabilities of international business products. By focusing on capital-based projects, the Bank improved
foreign currency deposits based on the service and efficiency advantage of foreign exchange policies. As at
the end of the Reporting Period, the balance of foreign currency deposits amounted to USD31,964 million,
representing an increase of USD3,946 million, or 14.08%, as compared with the end of the previous year.

During the Reporting Period, the Bank constantly optimised the procedures for the letter of guarantee,
iterated and upgraded the electronic letters of guarantee, and enhanced the risk prevention and control of
letter of guarantee business. The Bank issued a total of 5,357 electronic letters of guarantee, accounting
for 46.68% of total letters of guarantee. The business volume amounted to RMB9,379 million, representing
an increase of 49.31% as compared with the corresponding period of the previous year. The Bank enriched
the varieties of bill products, optimised self-service bank bill discounting products, and realised the online
discounting of commercial bills, thus improved customer experience. As at the end of the Reporting Period,
the balance of discounted bills of the Bank amounted to RMB280,605 million, representing an increase of
RMB52,796 million, or 23.18%, as compared with the end of the previous year.

The customised service capabilities of investment banking improved constantly. During the
Reporting Period, the Bank enhanced the application and popularisation of M&A, syndicated loan and other
mature products in segmented scenarios, focused on the reform, industry integration, equity holding and
capital increase of state-owned enterprises, and other core scenarios, and constantly enriched and improved
operation models and mechanisms. As at the end of the Reporting Period, the M&A loans and M&A
syndicated loans of the Bank amounted to RMB146,939 million, and loan placement amounted to RMB60,392
million in the year, representing an increase of 45.70% as compared with the previous year. The domestic
syndicated loans amounted to RMB87,626 million, and loan placement amounted to RMB35,002 million in
the year, representing an increase of 125.05% as compared with the previous year. During the Reporting
Period, the Bank underwrote various bonds with a size of RMB317,625 million, including RMB296,070 million
underwritten and issued at the interbank bond market.

(ll) Retail banking business

During the Reporting Period, the Bank unswervingly took retail as a prioritised long-term and fundamental
strategic business. Focusing on the five-year development plan, the Bank continued to intensify its market
competitive advantages in retail business by pursuing the five core strategies of seeking for more businesses
with segmented customer groups, enriching product and service systems, leveraging technology to empower
digital transformation, building robust Head Office capabilities, and strengthening consumer rights protection.
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During the Reporting Period, pretax profit of retail business of the Bank amounted to RMB28,082
million, representing an increase of 28.79% as compared with the corresponding period of the previous year.
Operating income from retail business amounted to RMB70,391 million, representing a decrease of 1.04%
as compared with corresponding period of the previous year, accounting for 42.52% of the operating income
of the Group, representing an increase of 3.39 percentage points as compared with the corresponding
period of the previous year (accounted for 44.81% in operating income from corporate and retail business
of the Bank, representing an increase of 3.71 percentage points as compared with the corresponding
period of the previous year). Of which, net interest income from retail business amounted to RMB54,659
million, representing an increase of 0.27% as compared with the corresponding period of the previous year,
accounting for 77.65% of operating income from retail business; net non-interest income from retail business
amounted to RMB15,732 million, representing a decrease of 5.35% as compared with the corresponding
period of the previous year, accounting for 22.35% of operating income of retail business and 42.06% of net
non-interest income of the Bank. During the Reporting Period, fee and commission income from retail wealth
management of the Bank amounted to RMB6,838 million, representing an increase of 9.27% as compared
with corresponding period of the previous year, accounting for 43.42% of net non-interest income of retail
business. Of which, income from agency sales of funds amounted to RMB2,225 million; income from
the agency sales of insurance amounted to RMB928 million, and income from the agency sales of wealth
management amounted to RMB3,621 million. Fee income from retail bank card amounted to RMB10,592
million, representing an increase of 0.83% as compared with the corresponding period of the previous year.

Retail customers and AUM

As at the end of the Reporting Period, the number of retail customers of the Bank® was 110,137.8
thousand, representing an increase of 5.41% as compared with the end of the previous year. Of which,
the number of effective and above retail customers was 4,689.8 thousand, representing an increase of
410.3 thousand as compared with the end of the previous year. The number of new effective customers
throughout the year was 413.2 thousand with an effectiveness ratio of 9.30%, representing an increase of
3.85 percentage points as compared with the corresponding period of the previous year. New customers
delivered RMB128,946 million in new AUM, representing an increase of 18.80%, accounting for 54.51% of
AUM increment throughout the year.

The number of high-rating retail customers was 2,425.9 thousand, representing an increase of 199.0
thousand as compared with the end of the previous year. Of which, the retention rate of existing high-rating
customers was 77.59%. The number of VIP customers was 3,445.7 thousand, representing an increase of
324.9 thousand as compared with the end of the previous year. The number of retail loan customers was
2,708.8 thousand, representing an increase of 325.1 thousand as compared with the end of the previous
year.

The number of eligible private banking customers reached 38,545, representing an increase of 4,803, or
14.23%, as compared with the end of the previous year. The financial assets under management of eligible
private banking customers amounted to RMB532,168 million, representing an increase of RMB56,419 million,
or 11.86%, as compared with the end of the previous year.

5 Number of retail customers refers to individual customers (including class I, I, and Ill accounts), customers who only hold
credit cards, and small and micro legal person customers with normal customer status.
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Total number of credit cards issued by the Bank amounted to 64,268.8 thousand, representing an
increase of 4.21% as compared with the end of the previous year. The number of credit card customers was
44,878.9 thousand, representing an increase of 4.13% as compared with the end of the previous year. The
number of customers holding both credit cards and debit cards was 18,751.8 thousand.

As at the end of the Reporting Period, total assets of retail customers managed by the Bank® amounted
to RMB2,092,660 million, representing an increase of 12.89% as compared with the end of the previous year.
Of which, the financial assets of Gold customers and customers of higher levels amounted to RMB1,719,802
million, representing an increase of 13.97% as compared with the end of the previous year, accounting
for 82.18% of total assets of retail customers managed by the Bank. Retail savings deposits amounted to
RMB808,744 million, representing an increase of RMB64,623 million, or 8.68%, as compared with the end of
the previous year. Of which, structured deposits amounted to RMB18,285 million, representing a decrease of
RMB24,763 million as compared with the end of the previous year, indicating a healthier deposit structure.

Financial assets of small business of the Bank amounted to RMB498,455 million, representing an
increase of RMB87,826 million as compared with the end of the previous year, of which, personal deposits of
small business customers amounted to RMB199,824 million, representing an increase of RMB24,346 million
as compared with the end of the previous year.

The retail wealth management products amounted to RMB937,263 million, representing an increase of
17.53% as compared with the end of the previous year. The sales of personal wealth management products
amounted to RMBS3,308,645 million, representing a decrease of 5.95% as compared with corresponding
period of the previous year. During the Reporting Period, the agency sales of non-monetary public funds
amounted to RMB156,656 million, representing an increase of 6.11% as compared with the corresponding
period of the previous year; the premium of insurance agency amounted to RMB14,036 million, representing
a decrease of 27.51% as compared with the corresponding period of the previous year.

Retail loans and quality

As at the end of the Reporting Period, the total of retail loans and credit card overdraft business of the
Bank amounted to RMB1,747,957 million, representing an increase of RMB155,765 million as compared
with the end of the previous year, accounting for 43.45% of total loans of the Bank, which represented an
increase of 1.91 percentage points as compared with the end of the previous year.

Small business loans amounted to RMB600,750 million, representing an increase of RMB76,965 million,
or 14.69%, as compared with the end of the previous year. Of which, small and micro legal person loans
amounted to RMB36,968 million, representing an increase of RMB12,615 million as compared with the
end of the previous year; small and micro personal loans amounted to RMB563,781 million, representing
an increase of RMB64,350 million as compared with the end of the previous year. Inclusive small business
loans’” amounted to RMB504,815 million, representing an increase of RMB56,461 million as compared with
the end of the previous year.

6 The statistical information on total assets of retail customers managed by the Bank added in thirdparty guarantee money for
deposits and family trust products held by retail customers of the Bank; the statistical information on insurance products was
adjusted at the same time and updates were made after verification with the balance of the system of the company accepting
insurance.

7 The statistical information on inclusive small business loans excluded discount and rediscount business.
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The balance of credit card loans amounted to RMB472,077 million, representing an increase of RMB9,768
million as compared with the end of the previous year; the transaction amount reached RMB2,605,439
million, representing an increase of 0.27% as compared with the corresponding period of the previous
year. The number of transactions was 1,587 million, representing an increase of 12.30% as compared with
corresponding period of the previous year. The balance of mortgage loans amounted to RMB592,191 million,
representing an increase of RMB80,617 million, or 15.76%, as compared with the end of the previous year.
The balance of non-mortgage consumer loans amounted to RMB94,840 million.

Leveraging big data and online-based technologies, the Bank designed and developed “Agricultural Loan
Express (RE®)"
inclusive finance and rural revitalisation. As at the end of the Reporting Period, the balance of “Agricultural
Loan Express (2E3#)" amounted to RMB237 million. The Bank sped up promotion of the online operation

mode of “Photovoltaic Loan (J¢fXE)", providing farmers engaged in distributed photovoltaic across China

, a credit loan product dedicated to farmers, so as to intensify integrated development of

with easy access to convenient and efficient inclusive financial services.

The Bank optimised and upgraded key products such as the Car Car Card (28 -K) and the Lady Flower
Card (Z AFER), issued the Visa Olympic Card, sports-themed cards, expanded the cards for the youngsters
and culture-themed cards, and strove to build star products by focusing on target groups. The Bank issued
Minsheng Yangtze River Delta Exclusive UnionPay Digital Credit Card (RAK=AG REBEIEZHFR), in a
bid to explore more targeted, more distinctive regional services. In addition, in its drive to build preferential
scenarios, the Bank developed 200 preferential business circles in 105 cities nationwide, thereby expanding
brand influence and effectively developing and maintaining quality customer groups in those territories.

Focusing on quality key customer groups, the Bank optimised the structure to promote consumer finance
transformation. It optimised mortgage limit management by addressing support to strategic real estate
enterprises, to promote sound development of mortgage business. Regarding non-mortgage consumer
loans business, the Bank sought to acquire customers from quality entities in batches. Through data and
technical innovation and marketing model transformation, the Bank realised active credit granting and precise
marketing of existing customers. 83 thousand employees from quality enterprises received marketing
through non-mortgage consumer loans. In addition, the Bank optimised the process of application channel via
mobile banking to comprehensively enhance customer experiences. It accelerated the innovation in consumer
finance business in ecosystem-based scenarios and strove to make breakthroughs in layout.

During the Reporting Period, the quality of retail assets exhibited an ongoing trend of soundness and
stability. As at the end of the Reporting Period, non-performing retail (credit card inclusive) loans® amounted
to RMB28,671 million, representing a decrease of RMB2,694 million as compared with the end of the
previous year. The ratio of retail NPLs was 1.65%, representing a decrease of 0.31 percentage points as
compared with the end of the previous year. Special-mentioned retail (credit card inclusive) loans® amounted
to RMB18,183 million and the ratio of special-mentioned loans was 1.04%, representing a decrease of 0.33
percentage points as compared with the end of the previous year. During the Reporting Period, secured loans
accounted for up to 68.66% in the new retail NPLs (excluding credit card), and the balance of the aforesaid
secured loans amounted to RMB5,268 million as at the end of the Reporting Period.

8% The non-performing retail (credit card inclusive) loans, special-mentioned retail (credit card inclusive) loans and NPL ratio of
small business loans were all information of the Group. The small and micro legal person loans are excluded.
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The NPL ratio of small business loans'™ was 2.13%, representing a significant decrease of 0.69
percentage points as compared with the end of the previous year. The NPL ratio of newly released small
business loans of the Bank since 2021 was 0.20%, indicating a significant rise in the quality of the customer
group of new business. The NPL ratio of inclusive small business loans was 2.29%, representing a decrease
of 0.80 percentage points as compared with the end of the previous year.

As at the end of the Reporting Period, NPLs of credit card business amounted to RMB13,924 million,
representing a decrease of RMB1,256 million as compared with the end of the previous year; the NPL ratio
of credit card business was 2.95%, representing a decrease of 0.33 percentage points as compared with the
end of the previous year. Special-mentioned loans amounted to RMB9,063 million, representing a decrease
of RMB3,948 million as compared with the end of the previous year; the ratio of special-mentioned loans was
1.92%, representing a decrease of 0.89 percentage points as compared with the end of the previous year.
Both NPLs and special-mentioned loans saw declines in amount and ratio.

The ratio of non-performing mortgage loans of the Bank was 0.26%, representing an increase of 0.04
percentage points as compared with the end of the previous year. The ratio of non-performing non-mortgage
consumer loans was 0.94%, representing an increase of 0.35 percentage points as compared with the end of
the previous year. The NPL ratio of Easy Loan, a new consumer finance product, in non-mortgage consumer
loans was 0.46%, representing a decrease of 0.37 percentage points as compared with the end of the
previous year.

Development and operation of customer groups

In terms of operation, the Bank continued to return to basic customer groups and basic businesses,
reshaping the standard operational journey integrating customer acquisition, activation, promotion, retention,
and recommendation. It built a “100-day” operational period for new customers and gradually realised the
journey-based customer operation following the three steps of facilitating customer activity, improvement
and conversion.

During the Reporting Period, among the 4,443.1 thousand new retail individual customers (excluding pure
credit card customers), the boarding ratio was 18.83% and the eligibility ratio at effective and above levels
was 12.28%. The Bank issued supporting themed debit cards focusing on salary, merchants, the elderly,
quasi pension, women, sports, and other segmented customer groups for deep-going operation. The Bank
rolled out distinctive pension annuity and fixed-amount lifelong life insurance products, introduced the “Happy
Calculation (1i4BE H)", a marketing tool for asset planning after retirement, and designed asset allocation
plans based on pension gaps. During the Reporting Period, the elderly customer group increased by 1,190.3
thousand accounts. The Bank launched innovative incubation of ecological construction for distinctive sports
scenarios and conducted operation of online private traffic, and explored distinctive customer group operation
model featuring introducing new customers and converting users in batches.

' The non-performing retail (credit card inclusive) loans, special-mentioned retail (credit card inclusive) loans and NPL ratio of
small business loans were all information of the Group. The small and micro legal person loans are excluded.
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The Bank strengthened integrated synergy and advanced coordination among customer groups and
product lines within the Bank. Specifically, payroll agency business acquired 1.02 million new customers and
the number of new payroll agency enterprises reached 15.5 thousand, representing an increase of 24.92%.
The Bank optimised the system function and conversion efficiency of “offering debit card to credit card users
(BZ£E)" and "offering credit card to debit card users (f£2%)" and upgraded the joint issuance model for
applying, making, and mailing both debit cards and credit cards, in a bid to press ahead with comprehensive
development of retail customers. As at the end of the Reporting Period, the cumulative number of customers
holding both credit cards and debit cards reached 18,751.8 thousand, accounting for 58.10% of total
customers holding bank cards (debit card, credit card, or both) of the Bank, representing an increase of 0.74
percentage points as compared with the end of the previous year.

The Bank built a payroll agency platform for the sharing economy sector to establish a comprehensive
service platform for enterprises that integrates payroll agency, human resources management, taxation,
welfare, and reimbursement. Targeting the flexible employment groups of the sharing economy sector,
the Bank introduced a complete package of financial service solutions aimed at addressing legality and
compliance pain points in granting performance pay and the corporate demands for reducing costs and
increasing efficiency. It carried out 10 large and medium-sized cooperative projects, providing distinctive
services under segmented scenarios.

The Bank pushed forward the transformation in the operational model of the private banking and wealth
management customer groups to establish a differentiated, tiered service system, connect the advancement
path for private banking and wealth management customer groups, and to accelerate the increase in both
number and quality of core customer groups. Regarding the wealth management customer group, the
Bank constantly deepened customer operation by building models of standardised product allocation and
standardised customer services and by reaching customers with both online & offline approaches. Regarding
the private banking customer group, the Bank connected the product shelves of wealth management and
private banking, integrated rare resources of the Bank to customise competitive products, upgraded the
family trust business system, and offered differentiated non-financial benefits, in an effort to enhance
customer experiences. Regarding the ultra-high net worth customer group, the Bank implemented the
coordinated corporate-personal service mechanism to build a service system dedicated to the entrepreneur
customer group. The Bank comprehensively deepened the import of the wealth management innovation 3.0
project, articulated the central positioning for private banking, and optimised the management and cultivation
mechanisms for the wealth management team.

The Bank iterated the customer growth system under the credit card all stars plan (EFF2RE:t2)
to facilitate the expansion of growth customers and star-level customers'. As at the end of the Reporting
Period, the size of star-level credit card customers reached 18,303.4 thousand, the 30-day active ratio
exceeded the average of all active customers by 31 percentage points, and the net earnings per account
were 7.74 times of that of the average of all active customers.

A star-level customer refers to a premium customer who meets certain standards within the customer value system.
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The Bank streamlined and optimised the operational strategy for credit card customers throughout
their life cycles. During the year, customers with stable consumption' accounted for 87.73% of total new
customers, representing an increase of 2.41 percentage points as compared with the corresponding period of
the previous year. In addition, the Bank upgraded the advance management of customer churn and launched
the operational mode of early-warning for customer churn, to encourage customers to use their cards, and
to further awaken existing sleeping customers and reduce churns of active customers. As at the end of the
Reporting Period, the success ratio of retrieving valued credit card customers from closing account increased
by 6.34 percentage points as compared with the end of the previous year.

Products, services and channel construction
Seeking for more business in segmented areas and building sound and new brands for private banking
and wealth management

The Bank strove to build a product shelf for private banking and wealth management products featuring
complete categories, outstanding quality, matched with customer groups, and distinctive brand. Driven by
investment research, the Bank selected premium investment opportunities for customers and allocated
assets in a differentiated manner in accordance with the distinctive demands of different customer groups.
The Bank made a strong push for both public funds and net worth wealth management, so as to consolidate
the foundation for asset allocation for private banking and wealth management customer groups.

"

The Bank built its competitive advantages in public funds by taking “Minsheng Bedrock (R4# )" and
"FOF Series” as the basis and “Minsheng Wisdom (R4%#)" as the new main products. As at the end of
the Reporting Period, the size of existing public funds amounted to RMB171,987 million, representing an

increase of 40.58% as compared with the end of the previous year.

Adopting the model of “professional and strict selection and exclusive and tailor-made solution (EZJE
2 BT, the “Minsheng Bedrock (FRAEZF)" series selected the most prominent “fixed-income+"
products customised by fund managers of various institutions and constantly optimised investment
experiences for customers through the online after-sales accompanying zone. As at the end of the Reporting
Period, the size of existing “Minsheng Bedrock (RAZFA)" products amounted to RMB64,540 million,
representing an increase of 145.63% as compared with the end of the previous year, and serving more than
290 thousand customers. Public FOF series continued to consolidate market advantages. Under the condition
of high volatility and high differentiation on the capital market during the Reporting Period, this series
effectively leveraged its advantage of balancing yields and smoothing out volatility, providing customers with
“one-stop solutions” for fund allocation. The size of existing FOFs reached RMB48,928 million, representing
an increase of 108.18% as compared with the end of the previous year.

2. Customers with stable consumption refer to the Millennial Generation, female and highly educated target customer groups.
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The Bank launched the all-new “Minsheng Wisdom (RAE%#)" series products, embraced the philosophy
of long-term investment, and selected market leading managers to customise three-year term products.
The Bank focused on equity-based, quantitative, and structured private asset management products and
proactively explored customised issuance, in a bid to meet the diversified investment demands of customers.

Regarding insurance business, the Bank continued to penetrate into regular premium insurance and
consolidate the advantages of long-term value, providing customers with risk guarantee throughout their
life cycles. Among them, the size of 10-year and longer regular premium products accounted for 59.43%.
In addition, the Bank further promoted insurance trust and family trust, in an effort to meet the demands of
high net worth customers for wealth inheritance.

Accelerating the construction of basic product service system and enhancing the competitiveness of
retail basic products

In response to the national call to financially support the construction of the Guangdong-Hong
Kong-Macau Greater Bay Area, the Bank built the platform and service system for the “Cross-Border Wealth
Management Connect”. As one of the first batch of pilot banks that can develop business of “Cross-Border
Wealth Management Connect”, the Bank officially launched customer services on 19 October 2021. As at the
end of the Reporting Period, the amount of cross-border fund transfers handled by the “Cross-Border Wealth
Management Connect” of the Bank took a market share of 23.49%. The Bank optimised and enhanced retail
basic products. It built the electronic social security card platform, realised match-making and transfer of
IBNCD, upgraded the third-party depository system, expanded channels for purchasing government bonds,
and optimised reminders on redemption upon maturity.

The Bank continued to integrate innovative payment scenarios. The Bank worked with UnionPay Quick
Pass ($REZEFIf) to explore cooperation in credit card innovation under the four-party model for internet
payment. Based on the platform-based capabilities of Quick Pass and aiming to lift barriers to payment
services, the two sides jointly developed and launched a more standardised, unified, and convenient mobile
payment product, and put online the Daily Life App (Quick Pass experience version) (& R4E)EAPPELIF
BEBRHR), sharing resources of over 30 million merchants and providing over 1,000 mobile payment service
scenarios, thereby enhancing the overall financial service level.

The Bank focused on the development of settlement scenarios. The Bank expanded cooperation with
the operation platforms of small and micro merchants, the applications of settlement products in various
industries and the cooperation on three-party acquiring. It registered more than 220 thousand new customers
in the small and micro settlement customer group by virtue of basic account and payment services.

The Bank continued to enrich and optimise the payment system and worked with leading e-commerce
platforms and third-party payment institutions to conduct credit card marketing activities to promote card
use. The Bank motivated customers to actively bind their cards and continuously use them by offering such
incentives as double gift packages for week-by-week credit card use, personalised gifts for month-by-month
credit card use, consumer vouchers, and lucky draws for RMB10 thousand red envelopes. Additionally, the
Bank partnered with credit card organisations to expand and improve mobile payment scenarios by launching
a wide range of activities including discounts for credit card use at UnionPay-supportive shopping malls
and supermarkets, discounts for use of JCB double standard credit card at Fresh Hema (285 & 4), and
discounts for use of Visa and MasterCard credit card at overseas e-commerce platforms, thereby boosting
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the enthusiasm of credit card holders in shopping with credit card payment. As at the end of the Reporting
Period, the size of credit card electronic payment business' amounted to RMB502,802 million, representing
an increase of 32.09% as compared with the corresponding period of the previous year; the number of
transactions was 1,248 million, representing an increase of 28.09% as compared with the corresponding
period of the previous year.

The Bank launched App services dedicated to small business customers, provided the “five-in-one”
convenient mobile services including one-stop login for “small and micro enterprises+self-employed
households”, one-stop services of “financing+settlement+wealth management”, “online+offline” one-stop
connection, one-stop upgrading of “enterprise benefits+family privileges”, and one-stop integration of
“scenario switching+customer journey”. The Bank proactively cooperated with various governments,
platforms, and leading data companies in a bid to continuously expand data sources and diversify credit loan
service support.

The Bank built an industry-competitive customer benefit system covering all customer groups. The
Bank developed the shelf of financial and non-financial benefit products with matched financial assets and
benefits levels, and rewarded customers with prime benefit services and experiences, in order to enhance
comprehensive contributions and loyalty of customers. As at the end of the Reporting Period, the Bank
completed the launch and promotion of Apex Privileges (3E/L1E#8) (17 benefits), V+members, customer
behavioural incentives, debit card rewards points shopping mall, and benefit marketing activities. Consisting
of for aspects of “Apex Travel (3ELHTT)", “Apex Health Care (JELEEE)", “Apex Sports (JEMLEE))" and
“"Apex Life (FERLAJE)”, the brand new VIP benefit system of “Apex Privileges” delivered differentiated
services to segmented customer groups at all levels, provided high net worth customers with rare channel
resources in the market, and established a comprehensive service system for the entrepreneur customer
group based on the overall strategic platform of the Bank.

Strengthening technology empowerment to enhance customer experiences

The Bank optimised the business process for personal account services. The service efficiency of
card-opening and contracting for individuals increased by 40%; the net promoter score of card-opening and
contracting business process increased by 11.5 percentage points; and the card-opening and contracting rate
of basic products was maintained at 70%. As a result, both customer experience and customer stickiness of
personal accounts were improved. The Bank further promoted “Minsheng Cloud — Agency Book Keeping”
and launched over 10 leading SaaS book keeping platforms, in an effort to empower digital transformation of
the agency book keeping sector. The Bank strengthened the construction of customer experience monitoring
system, expanded the monitoring coverage by incorporating 14 new business processes of individual
customers into the monitoring scope, and the business processes under monitoring reached 31. Moreover,
the Bank optimised the evaluation mechanism of some service channels from T+1 to T+0, enhancing its
digital management capabilities of customer experiences.

3 Electronic payments include fast payments, mobile payments, Daily Life App payments, and gateway payments.



China Minsheng Banking Corp., Ltd.

CHAPTER 3 MANAGEMENT DISCUSSION AND ANALYSIS

Accelerating transformation and enhancement of business outlets

The Bank enhanced comprehensive service experience at lobbies and business outlets, upgraded the
lobby integration model and completed the transfer of operation management, personnel management and
risk management functions at all lobbies of the Bank from the operational line to the retail line, thereby
forming an integrated pattern of customer group operation and management at lobbies. Targeting three
key business segments, the Bank designed over 40 indicators across six dimensions, including size and
efficiency, to build efficiency evaluation system for business outlets, in an aim to enhance the roles of
process management and control and efficiency assessment in facilitating the achievement of outcome
indicators, and improve efficiency and capacity structure of business outlets through process monitoring
and supervision. As at the end of the Reporting Period, the balance of financial assets of the community
finance segment of the Bank increased by RMB53,706 million, or 17.06%, as compared with the end of the
previous year. The balance of savings deposits amounted to RMB126,191 million, representing an increase of
RMB12,015 million, or 10.52%, as compared with the end of the previous year. The number of effective and
above customers was 962.8 thousand, representing an increase of 86.3 thousand, or 9.85%, as compared
with the end of the previous year.

Physical distribution channels

The Bank has established an effective domestic distribution network that covered all provinces in the
Chinese mainland with focus on the Yangtze River Delta, Pearl River Delta, Bohai Economic Rim and other
regions. As at the end of the Reporting Period, the sales network of the Bank covered 132 cities in the
Chinese mainland, including 140 branch-level institutions (including 41 tier-one branches, 90 tier-two branches
and nine remote sub-branches), 1,193 business outlets of sub-branches (including business departments),
1,078 community sub-branches, and 136 small business sub-branches.

(lll) Treasury business

In 2021, the Bank adhered to the "customer-centric” business philosophy in operating financial
institutions business and financial markets business, implemented the transformation objectives of “new
philosophy, new positioning, and new methods”, consolidated the positioning as a financial markets product
platform serving bank-wide customer groups, and worked to build sustainable methods returning to the
original service purpose and conforming to trends of sustainable development.

1. Constantly advancing operation of financial institution customer groups

During the Reporting Period, the Bank developed financial institution customer groups in a standardised,
orderly, and deep-going manner, around the idea of “comprehensive operation of financial institution
customer groups”. Firstly, the Bank intensified the team marketing capabilities of both the Head Office
and branches, providing financial institution customer groups with comprehensive financial services across
all its products including financing service, investment transaction, agency sales, and personal wealth
management. Secondly, the Bank reinforced the risk management capabilities for financial institution
customer groups. Taking the opportunity of the bank-wide reform of the system of “the main accountable
person for operation”, it preceded risk management for financial institution customer groups, and articulated
the responsibilities and processes for risk management. Thirdly, the Bank enhanced the technology
empowerment of marketing of financial institution customer groups by officially launching the E-Interbank+
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Platform V2.0 ([FZe+F¥&2.05R), providing financial institution customers with more professional digital
marketing, investment transaction services. As at the end of the Reporting Period, the E-Interbank+ Platform
recorded 1,129 contracted institutions and 2,300 registered users. During the Reporting Period, the volume
of online treasury business transaction on the platform amounted to RMB941,677 million.

2. Coordinated operation of financial markets products
(1) Asset and liability of financial institutions business

Focusing on customer needs and taking market-oriented approaches, the Bank constantly optimised
the structure of assets of financial institutions business, increased the stability while reducing the cost of
liabilities of financial institutions business, thereby achieving steady development of assets and liabilities
of financial institutions business. As at the end of the Reporting Period, the assets of financial institutions
business of the Bank amounted to RMB266,169 million, representing a decrease of 13.00% as compared
with the end of the previous year; and the liabilities of financial institutions business (including IBNCD)
amounted to RMB1,808,883 million, representing a decrease of 1.67% as compared with the end of the
previous year. During the Reporting Period, 405 tranches of IBNCD were issued, with the cumulative
issuance size amounting to RMB716,820 million. As at the end of the Reporting Period, the IBNCD issued
by the Bank amounted to RMB497,558 million, representing a decrease of 30.31% as compared with the
end of the previous year; and the balance of demand deposits of financial institutions business amounted to
RMB349,599 million, representing an increase of 12.57% as compared with the end of the previous year.

During the Reporting Period, the size of liabilities of financial institutions business of the Bank stayed
stable. Due to market reasons, in terms of structure, IBNCD decreased in proportion from 38.81% to
27.51%. Moving in lockstep with the market, the Bank took the favourable timing at the end of the year and
expanded the issuance size of IBNCD, which played a positive role in adjusting the structure of liabilities of
financial institutions business and controlling the costs at a reasonable level.

(2) Financial markets business

In terms of fixed-income business, to regulate and strengthen bond-related business, increase
comprehensive efficiency, and effectively prevent risks, the Bank firmly deepened the reform on its bond
investment business. By building a market-oriented and professional fixed-income service platform, the Bank
has created an integrated Minsheng fixed-income brand covering investment, trading, sales, agency, among
other businesses. The Bank continued to improve investment transaction capabilities, strove to meet the
demands of customer groups, increased asset liquidity, and boosted investment profitability. As at the end of
the Reporting Period, the bond assets of the Bank amounted to RMB1.90 trillion, including RMB1.80 trillion
RMB-denominated assets and USD14,522 million assets denominated in foreign currencies. During the
Reporting Period, the bond sales of the Bank on the primary market amounted to RMB455,001 million.

In terms of foreign exchange business, to advocate the idea of exchange rate risk neutral for
customers, the Bank proactively guided corporate customers to take hedging and value preservation as the
core objectives for exchange rate risk management. By strengthening the development of foreign exchange
risk hedging products, the Bank provided corporate customers with a richer set of foreign exchange risk
hedging tools; by optimising the foreign exchange agency business system, the Bank kept increasing
the efficiency of services to corporate customers in foreign exchange risk hedging. In addition, the Bank
continued to improve its pricing and market-making capabilities for domestic foreign exchange derivatives.
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During the Reporting Period, the transaction volume of forward settlement and sale of foreign currencies and
RMB foreign exchange swap in the interbank foreign exchange market amounted to USD1,297,989 million,
representing an increase of USD362,504 million, or 38.75%, as compared with the corresponding period of
the previous year; the transaction volume of RMB foreign exchange option trading amounted to USD182,442
million, representing an increase of USD82,475 million, or 82.50%, as compared with the corresponding
period of the previous year.

In terms of precious metals business, the Bank adhered to the customer-centric philosophy and actively
enhanced customer experiences. It has built and updated the “Minsheng Gold Bank"”, which offered online
& offline gold products and services and served as an integrated service platform encompassing “physical
gold, stocking, investment, trading, wealth management, and financing”. During the Reporting Period, the
price matching trading volume of gold (including proprietary and agency business) under the precious metals
business of the Bank totaled 549.31 tons, with the trading amount reaching RMB206,422 million. The price
asking trading volume of gold totaled 782.25 tons, with the trading amount reaching RMB292,778 million;
and the price matching trading volume of silver (including proprietary and agency business) totaled 7,236.80
tons, with the trading amount reaching RMB38,175 million. The Bank is one of the top 10 interbank traders
at Shanghai Gold Exchange, one of the most active proprietary traders in Shanghai Futures Exchange and one
of the most important gold importers in China.

In terms of structured deposits, the Bank continued to improve its product system, providing over 40
available products with terms ranging from seven days to three years. Actively responding to the call of green
finance, the Bank established the “Minsheng Bank ESG" series of indices and successfully sold China's
first structured deposit product tied to ESG-themed indices In the meantime, the Bank reduced the liability
costs of structured deposits. During the Reporting Period, all the structured deposit products launched met
the requirements for the self-discipline mechanism for deposit interest rate, which promoted the long-term,
steady, and healthy development of the structured deposit business.

(3) Asset custody business

Adhering to the “customer-centric” service philosophy, the Bank implemented the idea of “trade-off
for high-quality development” for the custody business by actively adjusting business structure to focus on
long-term, high-yielding custody products, and gradually shifted to publicly offered funds, insurance funds,
net-worth wealth management and others. As at the end of the Reporting Period, the size of key products
amounted to RMB2.54 trillion. Firstly, the Bank actively made a marketing push for publicly offered funds,
leading to the successful introduction of innovative products such as cross-market ETF funds and internet
publicly offered funds. As at the end of the Reporting Period, the size of publicly offered funds under custody
amounted to RMB1.12 trillion, representing an increase of RMB346,435 million, or 44.95%, as compared
with the end of the previous year, taking a leading position in the industry. During the Reporting Period, the
Bank registered RMB709 million income from custody of publicly offered funds, representing an increase of
RMB233 million, or 45.82%, as compared with the corresponding period of the previous year. Secondly, the
Bank accelerated the marketing of custody of wealth management products and insurance funds of urban
and rural commercial banks and launched net-worth wealth management products of 20 banks. Thirdly, the
number of customers with insurance funds under full custody was 29, representing an increase of 26.09%.
As at the end of the Reporting Period, the custody size of the Bank amounted to RMB11.09 trillion, and the
custody business delivered a comprehensive profit of RMB5,763 million.
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In terms of pension business, the Bank highly valued the development of pension business including
corporate annuity and occupational annuity in accordance with the strategic layout of the national pension
system. The Bank passed the qualification renewal review and the on-site inspections by the Ministry of
Human Resources and Social Security and renewed its qualifications as a corporate annuity account manager
and corporate annuity custodian. The Bank continued to enhance its duty performance capabilities for annuity
business, and provided enterprises and public institutions as well as individual customers with quality pension
management services. As at the end of the Reporting Period, the size of corporate annuity under custody
of the Bank amounted to RMB45,546 million, and the number of personal accounts under corporate annuity
account management business reached 156.8 thousand.

(4) Asset management business

As at the end of the Reporting Period, the existing size of wealth management products of the Bank
amounted to RMB1,012,833 million, representing an increase of RMB151,701 million, or 17.62%, as
compared with the end of the previous year. Specifically, the size of net-worth products amounted to
RMB982,389 million, representing an increase of RMB453,815 million, or 85.86%, as compared with the end
of the previous year. The proportion of net-worth products reached 96.99%, taking the lead among joint-stock
banks. The Bank constantly optimised the layout of net-worth products and diversified their portfolio, which
covered all mainstream products, with the sophistication of product types on par with that of industry leaders.
In terms of the size and proportion of “fixed-income+" products, the Bank ranked among the top joint-stock
banks, achieved steady returns and has established significant brand features. During the Reporting Period,
the Bank continued to strengthen investment research capacity building to effectively control investment risk,
and significantly enhanced the performance and stability of wealth management products. In the “Second
Wealth Management Golden Bull Awards Ceremony for the Banking Industry of China (F —[EF EIR1TI2ES
4185 42 H48)" sponsored by China Securities Journal, the Bank was awarded “Wealth Management Bank
Golden Bull Award (EFR7T&42)"; and its Hui Ying Tian Li 1-Year Regular Opening Product No. 10 (ZFA
M—FFHEMR10%F) was awarded “Banking Wealth Management Product Golden Bull Award (8817328 & W
THH)".

During the Reporting Period, the Bank strictly carried out the plan for rectification of existing
wealth management products, successfully achieved the objectives set out in the rectification plan for
the transitional period, completed the implementation of the new accounting standards (I9) for wealth
management products, strictly classified the risks as required by the Accounting Standards for Business
Enterprises No. 22-Recognition and Measurement of Financial Instruments (b & ER|E22%5% — €T A
R METE)) issued by the Ministry of Finance, and made allowances for estimated impairment losses.

On 9 December 2020, the Bank obtained the reply from the CBIRC on approving the preparation
and establishment of CMBC Wealth Management Co., Ltd. (RAEZEB AR ETAR]). As at the end of the
Reporting Period, the preparatory work was accomplished. The Bank is actively pushing ahead with the
submission of application documents to the CBIRC for the business opening of the wealth management
subsidiary.
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(IV) Institutional business

The institutional business of the Bank is committed to providing all-round financial services for
government and public institutions at all levels, deeply participating in the implementation process of
economic and social development strategies of central and local governments, continuing to expand
institutional customer groups via diversified product support and flexible and efficient technical services,
consolidating the foundation of high-quality liability business, and realising deposits stability and increment.

The Bank steadily expanded institutional customer group, and achieved rapid growth in
institutional deposits. The Bank formulated classified marketing strategies for customer groups from
finance, government, tobacco, education, medical care, culture and tourism, strengthened differentiated
services for customers, and continued to expand basic customer group. As at the end of the Reporting
Period, the number of institutional customers of the Bank amounted to 28,459, representing an increase
of 2,315, or 8.85%, as compared with the end of the previous year. During the Reporting Period, the daily
average deposits of institutional customers of the Bank amounted to RMB843,119 million, representing an
increase of RMB87,965 million, or 11.65%, as compared with the previous year.

The Bank achieved significant performance in qualification acquisition, and steadily advanced
system construction. As at the end of the Reporting Period, the Bank obtained 348 qualifications for
business agencies of national treasury at all levels, representing an increase of 13 as compared with the
end of the previous year. It also obtained a total of 442 qualifications in terms of government businesses,
representing an increase of 10 as compared with the end of the previous year. According to the requirements
of the Ministry of Finance for the integrated management of central budget, the Bank proactively advanced
the renovation of relevant systems, which passed the acceptance check of the Ministry of Finance and went
online successfully during the Reporting Period.

The Bank facilitated strategies of local governments and supported the development of intelligent
government administration. As at the end of the Reporting Period, the Bank approved and underwrote local
government bonds with an amount of RMB83.9 billion. During the Reporting Period, the Bank fully supported
the issuance of local government special bonds, helped the issuance of 574 local government special bond
projects cumulatively, and introduced in deposits with an amount of RMB73.1 billion. By participating in the
development of system platform projects of customers, the Bank empowered the “intelligent government
services” of local governments. During the Reporting Period, the Bank accepted and set up 106 platform
projects of all forms of administrative institutions at all levels, representing an increase of 47.22% as
compared with the corresponding period of the previous year. The Bank managed and operated 272 platform
projects, and the daily average deposits amounted to RMB76,168 million, representing an increase of
RMB15,953 million, or 26.49%, as compared with the previous year.
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(V) Accelerated digital finance transformation

Based on the strategic positioning of “an agile and open bank” for the new era, the Bank formulated the
Implementation Strategy for the Digital Finance Transformation of China Minsheng Bank (B R4 RITEF
b @ERE RS ), and clearly defined the direction of digital finance transformation throughout the Bank.
In order to “develop into an agile and efficient digitalised bank with ultimate experience and value growth”,
the Bank comprehensively enhanced data capability and technological capability by optimising systems
and mechanisms, carried out the construction of “eco-bank and intelligent bank”, and advanced digital
transformation throughout the Bank. During the Reporting Period, the Bank invested RMB4,507 million in IT,
representing an increase of 21.75% as compared with the corresponding period of the previous year, which
accounted for 2.83% of operating income, representing an increase of 0.73 percentage points as compared
with the corresponding period of the previous year. As at the end of the Reporting Period, the number of IT
personnel of the Bank was 3,062, representing an increase of 16.65% as compared with the corresponding
period of the previous year.

1. The Bank constantly optimised organisational structure and systems and mechanisms
(1) Driven by major ecosystem finance projects, the Bank established agile organisation and mechanism
for digital transformation

The Bank established the tier-one department of Digital Finance Innovation Department at the
Head Office for the incubation of strategic, cross-segment and cross-region digital ecosystem finance mode
and the rapid breakthrough of product research and development, focused on ecosystem creation and
scenario application, and made breakthroughs in the first batch of major ecosystem finance projects such as
credit enhancement and financing of supply chain data, Minsheng Express Credit, internet ecosystem loans,
and ecosystem finance operation platform. The Bank optimised the incubation process of IT innovation
and established green channels for the input of fintech innovation. Focusing on research on forward-
looking application technologies, the Bank provided a full-process and efficient support and guarantee
mechanism for IT innovation in terms of technical insight, research, learning, model establishment and
continuous iteration.

The Bank set up the tier-one department of Data Management Department at the Head Office
to fully assume data management and support responsibility, plan the data strategy of the whole Bank,
and promote digital transformation in five major business fields including digital marketing and digital risk
control. The Bank consolidated data capacity-building, and optimised seven major platforms such as big data
platform, middle-tier data PaaS and Al platform, etc. The Bank comprehensively enhanced four major overall
management capabilities including data governance, data services, regulatory reporting and data assets,
improved data value chain and sped up the release of data value. The Bank cultivated two major systems,
namely data culture and ecosystem, and data products, and further optimised service mechanism and
deepened data and business integration.

(2) The Bank enhanced the introduction of external talents and the cultivation of internal talents, and
enhanced the development of digital finance team

The Bank introduced digital finance talents of business, risk, data, IT and other fields on a
large scale, proactively introduced in talents of high-end leading technologies, and strengthened campus
recruitment and public recruitment, so as to enlarge the team of IT talents. The Bank put in place
the channel for the development of fintech talents, and the IT Department of the Head Office took
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the initiative in completing the reforms and implementations of professional job sequence and position
pricing-based remuneration, and reshaped the selection and incentive mode of IT talents. The Bank
established the duplex innovation and development mechanism of IT and business, and established IT
demand and data application teams within business lines. The Bank cultivated composite talents of “IT
+ finance”, established the IT talents cultivation system, carried out fintech series, digital finance pioneers
and other talent cultivation projects, and organised programming competitions, modeling competitions,
security vulnerability competitions of “capture the flag” and other series of knowledge competitions. The
Bank cultivated the data-driven, technology-empowered, agile and efficient digital culture, remained
customer first, sought changes and innovation, carried out IT innovation, and continued to drive innovations
in products, services, modes and management.

(3) The Bank established the remote R&D centre, and enlarged the flying geese pattern of IT teams

The Bank established the remote R&D centre, rapidly expanded the team of IT talents, and enhanced
R&D and delivery capabilities. The R&D centres in Shenzhen, Chengdu and Xi‘an have been put into official
operation to agilely support the accommodation of demands of major businesses including overseas new
core system, overseas private banking, Cross-Border Wealth Management Connect, digital management of
segmented customer groups with regional characteristics, and online stores, thus effectively improving IT
delivery efficiency.

2. Driven by IT, the Bank made breakthroughs in “eco-bank”

Centring on the four ecosystem scenarios of corporate supply chain, personal life journey, digital
government services and capital transaction of financial institutions”, the Bank deeply connected itself with
customers and the society, and created the innovative service mode of ecosystems.

(1) Based on the whole supply chains and industry chains, the Bank established the ecosystem of
“integrated operation of large, medium, small and micro enterprises”

The Bank established the “financial ecosystem of supply chain”, and strove to become ecosystems
of each other, and introduce customer flow for each other with strategic customers. Based on the new
supply chain platforms, the Bank created the integrated development and approval process of large,
medium, small and micro customers, and realised batch customer acquisition and efficient services. The
Bank upgraded comprehensive services for accounts of corporate customers, launched “E-Corporate
Account-Opening”, and provided online services to improve customer experience. During the Reporting
Period, the Bank served 653 core enterprises of supply chains and 30,768 enterprises on the chains. The
Bank made innovations in “E-series” of financial products of supply chain, and the online products such as
“E-Receivables (f&te)”, "E-Credit Finance ({Zg&te)”, "E-Bills Finance (&te)” and “E-Procurement (Ff&e)”
covered 80% of operating units. “E-Credit Finance” connected and cooperated with more than 20 external
platforms with placement amount of RMB16,608 million, and the financing balance amounted to RMB12,195
million, representing an increase of RMB9,715 million as compared with the end of the previous year. “E-Bills
Finance"” was placed with an amount of RMB9,961 million, and the financing balance amounted to RMB6,150
million, representing an increase of RMB5,341 million as compared with the end of the previous year. The
Bank created transaction banking services with customised scenarios. By focusing on interbank cash
management, single window, global capital account management, supervision of transaction funds and other
scenarios, the Bank optimised "Express, Pool and Earnings (i * & + &)" series of settlement and cash
management product system, iterated and improved the “cloud platform for financial and capital management
of enterprises (EEHMEEEEFA)", and provided enterprises with integrated management services of
domestic and overseas funds of their groups.
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(2) Based on personal life journey, the Bank created the ecosystem of “customer acquisition +
customer vitalisation + customer retention”

As for “customer acquisition ecosystem”, the Bank aligned with leading platforms to expand “financial
+ non-financial” scenario-based channels, promoted large-scale customer acquisition, released TMALL car
maintenance co-branded debit card (RIHE B Z B ) and digital gold card (Bl /)& ), and implemented
eight regional distinctive projects such as “Yong Benefit Card (FE2 )" of Ningbo Branch and “Yue +" card
("t +"R) of Guangzhou Branch. As for “customer vitalisation ecosystem”, the Bank created full scenarios
of “clothing, food, housing, transportation, tourism, entertainment and shopping”, conducted operation of
segmented customer groups with focus on personal life scenarios such as car owners, shopping centres and
supermarkets, parent-children services and properties, integrated and optimised the platform of “Minsheng
Butler (ZR%EZX)". And it got access to over 1,700 payment items as at the end of the Reporting Period. As
for online credit loan business, the Bank made breakthroughs in decoration, automobile consumption and
other scenarios, and sped up the development of “Easy Loan (RS E)", "Express Loan (IR5E)" and other
cooperative loan businesses. As for “customer retention ecosystem”, the Bank established benefit system
and customer accompanying system, created full-life cycle customer services, launched basic benefits for
distinctive co-branded cards, “Apex” series of VIP benefits, exclusive benefits for small and micro customers,
and benefits of rewards point shopping mall of credit card based on the support of benefit platforms. As for
wealth management, by combining the research and investment capability and online service capability of
external partners, the Bank provided consulting and analysis, investment and education information, market
insight and other wealth management services.

(3) Based on digital government services, the Bank established the ecosystem of “intelligent
government services + convenient services”

By virtue of the “intelligent government services ecosystem”, the Bank carried out cooperation
and co-development with governments, enterprises and merchants, introduced social insurance, taxation,
industry and commerce, transportation, credit reference and other government services, and achieved
the intelligent sharing and precise connection of financial scenarios with government service scenarios.
By virtue of “convenient services ecosystem”, the Bank focused on community service, elderly service
and parent-children services, and gave full play to the “geographical” and “interpersonal” characteristics
of community sub-branches to offer “services at the nearest place and online services (FLITH% + 4% F3¥)",
substantially improving the capacity of serving community residents.

(4) Based on transaction management and resource allocation, the Bank established the ecosystems
of “interbank customer group + factor market + custody business”

As for the “interbank customer group ecosystem”, the Bank relied on the “E-Interbank+ 2.0" platform
to improve the coordination capability of online capital business, and provided integrated and comprehensive
financial services including interbank community, comprehensive recommendation and customer group
radiation. As for the “factor market ecosystem”, the Bank focused on transaction, investment, investment
and research, and other fields. Based on the “quantitative transaction platform (B{tXZ5F &))", the
Bank enriched and quantified transaction business strategies, provided investment and research, model,
backtest, execution, risk control and other supports. The Bank independently built the core system for
capital transactions, and improved the capabilities of transaction processing and risk control. As for the
“custody business ecosystem”, the bank took the third pillar of pension as the breakthrough to create the
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comprehensive service ecosystem of customer groups on the custody business chain and create value for
customers, utilised OCR, RPA and big data technology to improve full-process service efficiency, precise risk
control and intelligent service capability, thus elevating customer experience.

3. Driven by data, the Bank improved the “intelligent bank”

By focusing on the five aspects of “digital marketing, digital risk control, digital channel, digital operation
and digital management”, the Bank relied on the dual engines of “IT + data” to drive the intelligent
reengineering of financial services and operation management.

(1) The Bank set up the closed loop of “demand insight-strategy matching-evaluation feedback” for
the marketing of segmented customer groups, and created digital and intelligent marketing brain

As for data-driven customer demand insight, the Head Office and branch offices jointly built the
alliance of retail user tags, improved the user tagging model system, and precisely built the user portraiting
systems. During the Reporting Period, the Bank developed 905 user tags, and accumulated the perception of
33 types of real-time events.

As for precise matching with marketing execution strategies, the Bank fully launched the strategy
library 1.0, which provided more than 1,300 screening indicators, matched with marketing strategies for
products, services, channels and others, in accordance with seven types of key segmented customer groups,
realised the full-process management of marketing strategies, and deployed 582 strategies, achieving a
strategy execution rate of 76%. The Bank created the intelligent wealth engine, which provided exclusive
wealth product marketing for private banking, wealth management and other different customer groups and
different life cycles, and optimised capital allocation management. As for “making your dream come true
through education (245 * [E£%)" and other scenarios, the Bank provided end-to-end and interactive wealth
management services. As for distinctive scenarios, the Bank worked with third-party internet platforms to
launch marketing campaigns such as “Minsheng RMB1 Million Subsidies (R4 BEEYEE)", “Minsheng
Coupon for Shopping with RMB1 (RE—J i85 8)", “Activation of Inactive Users of Internet Ecosystem (&
Bt 48 AR RERERR 2 080E) " and others.

As for the iteration of marketing data evaluation strategies, the Bank upgraded the digital marketing
management platforms, such as the corporate marketing management system of Stand By Me (&
77), the retail wealth management marketing system, the E-Interbank Butler system (Rl¥e& R Z%) and
others, created the “account planning” marketing management system for strategic NSOEs, and realised
the real-time customer marketing process monitoring and post-marketing evaluation. The Bank set up cloud
platform for marketing to provide efficient support for event planning, event launching and so on, conducted
data intelligence-based evaluation of marketing process and effects, established the accumulation and
introduction mechanism of high-quality strategies, and elevated the efficiency of marketing activities by four

folds.
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(2) The Bank utilised data to empower intelligent “pre-loan prevention + in-loan management +
post-loan control”, and created the “human intelligence + data intelligence + machine intelligence”
risk control system

As for “pre-loan prevention”, the Bank built the panoramic view of risks, and enhanced risk status
perception and early-warning. The Bank further enriched the risk information view, expanded external
valid data, and connected with compliance and credit reference institutions and public affairs management
organisations authorised by state organs. The Bank put in place the platform for financial security status
perception and threat early warning and analysis, developed 39 decision-making models, identified 15
business risks including gambling, fraud, credit card fraud and money laundering. During the Reporting
Period, the Bank monitored more than 1.1 billion transactions in cumulative terms, covering over 20 million
customers. The Bank identified and reported to the regulatory authority 23 gangs in suspicious fraud, money
laundering, gambling and others, took timely control measures against relevant accounts according to
regulations, and received the Award of “2021 Outstanding Data Contributor of Financial Network Security
Status Perception Platform (2021 FESRIMGE LT 2R BANT S ESEIEEREN)" by the PBOC. The Bank
strengthened the pre-loan risk control system for credit card, introduced RAROC measurement factors,
enhanced customer value judgment, and rebuilt differentiated access strategies. During the Reporting Period,
new accounts of customers with stable consumption accounted for 87.73% at large, representing an increase
of 2.41% as compared with the corresponding period of the previous year.

As for “in-loan management”, the Bank established the intelligent online credit approval process
of "automatic rating + model approval + due diligence portfolio”, supported the reform of the credit
approval system for corporate customers throughout the Bank, and achieved the one-stop online services
of account-opening and credit application. The Bank built more than 30 types of data models covering
compliance, scoring, limit and risk pricing, extracted over 3.0 thousand data indicators, prudently and
precisely evaluated the credit rating of borrowers, and formulated credit plans. As for supply chain data
enhancement, the Bank broke the financing bottlenecks of medium, small and micro enterprises on the
chains, embedded into the core enterprise platforms of supply chains, and provided full-process online and
automatic credit approval. As for retail business, the Bank established the retail quality control, monitoring
and early-warning system of “Watchtower (£1£)", and achieved offline handling of applications and online
automatic approval of credit business under the condition of controllable risks. As for credit card, the
Bank comprehensively upgraded the in-loan risk monitoring system of “Eagle Eye (EFR)", enhanced risk
differentiation capability and stability of scoring model, and achieved the automatic handling of risks at the
early stage, and the advance handling of regular risks. The Bank provided online intelligent double recording
services, and improved the risk compliance control capability and customer service experience.

As for “post-loan control”, the Bank established the intelligent post-loan monitoring and handling
mechanism, and enhanced the management of fund use. The Bank monitored 364 accounts via the integrated
post-loan management system, successively sent over 12 thousand times of deduction and monitoring
information, monitored about 7.0 thousand accounts with newly-increased fund flow, involving an amount
of over RMB320 billion. The Bank improved the post-loan risk evaluation model of credit card, allocated
differentiated collection strategies, and continued to exploit collection potential.
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(3) The Bank upgraded “online + offline + cloud” integration channel, and launched the “Cloud
Minsheng” digital channel service system

The Bank significantly improved the comprehensive service capability of mobile finance. The Bank
won many awards, including “2021 Internet Financial Bank with Outstanding Competitiveness (2021 & 5%
F M-S EIRTT)", "Jinxi Awarde 2021 Outstanding Mobile Bank (©£1E48e2021 EFF#IRTT)” and “Most
Distinctive Mobile Financial Service Award (REFEBE LR LE)". The Bank introduced new “online
retail” products and services, effectively giving full play to the main front advantage of mobile banking.
The Bank released retail mobile banking 6.0, took the initiative in adapting Huawei Harmony OS, launched
intelligent financial services including real-time asset review, smart income and expenditure review, smart
calendar, smart search, smart voice and others, created online asset certificate, electronic medical insurance
certificate, personal credit inquiry, electronic invoice and other series of convenient and beneficial services.
The Bank strove to build life scenario of mobile banking, completed 25 distinctive zones of branches, initiated
the first keyboard bank in the industry, and provided convenient services such as instant withdrawal and
one-click skip to mobile banking under the scenario of Baidu input method. The Bank enriched the ways of
customer interaction, constructed the live steaming rooms for mobile banking, and conducted over 140 live
streaming activities. The Bank vigorously promoted corporate WeChat platform, and added more than 3.5
million customers. As at the end of the Reporting Period, the Bank had 93,559.7 thousand users of online
retail platform, representing an increase of 11,175.0 thousand, or 13.56%, as compared with the end of
the previous year. The substitution rate of transactions at online retail platform reached 97.85%, and the
number of monthly active users of online retail platform amounted to 26,343.5 thousand, representing an
increase of 4,722.7 thousand, or 21.84%, as compared with the end of the previous year. As for “online
corporate” services, the Bank launched “Minsheng E-Enterprise (R4 e{®)"” brand, and expanded customer
service channels via “three banks' + bank-enterprise direct connect (Z{&iR7T+IE > EEE)". The Bank created
corporate online banking 3.0, and carried task centre, information centre and help centre on the “Unified User
System for Corporate Pass (M AMBITES —A/EER)", and elevated the quality and efficiency of intelligent
services. The Bank launched the corporate mobile banking 3.0, and advanced open registration, electronic
notes and other scenario-based application. The Bank established corporate WeChat banking 3.0, and made
innovation in the online account-opening mode of corporate accounts. The Bank established the full-life cycle
management system for bank-enterprise direct connect, and worked with UFIDA to launch test-free services
for bank-enterprise direct connect for the first time, shortening the processing time from two weeks to a
minimum of 1-2 working days. As at the end of the Reporting Period, the Bank had 2,970.9 thousand users of
corporate online platform, representing an increase of 334.1 thousand, or 12.67%, as compared with the end
of the previous year, and the number of monthly active users of corporate online platform amounted to 989.3
thousand, representing an increase of 229.3 thousand, or 30.17%, as compared with the end of the previous
year. During the Reporting Period, the cumulative transaction amount of online corporate finance platform
amounted to RMB66.71 trillion, representing an increase of RMB8.25 trillion, or 14.11%, as compared
with the corresponding period of the previous year. As at the end of the Reporting Period, the number of
bank-enterprise direct connect customers amounted to 3,343, representing an increase of 829, or 32.98%,
as compared with the end of the previous year. During the Reporting Period, the daily average deposits of
bank-enterprise direct connect customers per annum amounted to RMB770,704 million, representing an
increase of RMB190,465 million, or 32.83%, as compared with the previous year.

4 Three banks refer to mobile banking, online banking and WeChat banking.
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The Bank accelerated the intelligent transformation of stores. “Smart Bank Experience Stores” were
built and promoted in many regions, and the advantages of smart finance and business outlets supported
each other. The first “smart banking experience store” in Zhongguancun has been running for a year, and
achieved significant increase in the number of visitors and the sales volume of financial products. The
business loading rate of remote and intelligent equipment amounted to 71.4%. The Bank worked with sci-tech

innovation enterprises and sci-tech forums to jointly develop “Intelligent Academy (&Z£F%)", “Intelligent
Financial Media Communication (2 £ @EEM)", “Cross-Strait Forum on Technology Development (R & %}

F#®18)" and other activities, and continued to malntain high customer influence and active brand promotion.
The Bank established the “lobby integration (EZE —#1t)” service system, and “lobby + remote banking
+ intelligent equipment + mobile operation” elevated the comprehensive service capability of “professional
work division + service coordination + integrated control”. The Bank set up the evaluation system for
intelligent efficiency of business outlets, enhanced process control and efficiency evaluation, and elevated
the efficiency and capacity structure of business outlets. “Remote banking” provided portable, active and
considerate intelligent financial service experience. The Bank launched intelligent remote teller, intelligent
assistant, intelligent outbound calls and other functions, released elderly-friendly exclusive financial services,
and provided one-click staff services for customers aged over 60 and emergent and high-risk businesses,
seeking to bridge digital divide. During the Reporting Period, the daily average number of customers served
by remote banking and customer service hotline amounted to 42 thousand, and the call capture rate and
customer satisfaction maintained a leading level in the industry. As for Al-based outbound calls, the Bank
newly added the application of five scenarios including customer care, event invitation, interests notification,
reminder notification and product marketing, conducted 96 intelligent outbound call projects, and elevated
financial assets by RMB1.4 billion.

“Cloud Minsheng” service system upgraded customer experience. The Bank created comprehensive
task coordination and message centre, supported online and offline coordinated services, further broke
through and integrated two major financial service channels, namely online banking and counters, and
launched “cloud outlets, cloud delivery, cloud account-opening, and cloud witnessing” and other cloud-based
business applications.

(4) The Bank practised “full-process business operation + bank-wide centralised operation support”,
and elevated the efficiency of digital operation

The Bank established the closed loop operation system of credit card. The Bank optimised card
registration experience, realised the full-process integration of “on-site card registration-card produc
tion-delivery-activation”, issued electronic credit card, and realised the full-process online operation of
“application-approval-card issuance”. During the Reporting Period, the average duration for customers to
acquire credit card was shortened from four days to 0.5 day. The Bank established the “project of digital
operation platform of Daily Life App (ZER4EZFZEFLEZFTAIEH)", which received the third prize of
fintech development award from the PBOC, and worked with leading internet companies to elevate all-range
data collection and integration capability from public domain operation to private domain operation, and sped
up digital and intelligent upgrading from customer segmentation, contact management, channel construction,
content operation and other perspectives. As at the end of the Reporting Period, the cumulative number of
registered users of Daily Life App of credit card business amounted to 28,013.6 thousand, and the number of
new customers in the year amounted to 2,658.6 thousand.
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The Bank enhanced the supporting role of centralised operation. The Bank deepened integrated
operation, optimised the efficiency of operating resources allocation, and established the operational
service hub of “Windbell (E$%)" to provide non-stop, non-delay and highly expedite financial services. The
Bank proactively responded to sudden disastrous weather in certain regions and the test of the normalised
COVID-19 pandemic prevention and control, and took a series of measures including coordinated remote
back-up and disaster recovery, off-site operation and others, and adopted the centralised operation layout
featuring high logical centralisation and proper physical decentralisation to ensure non-stop financial
services to customers in a comprehensive manner. The Bank continued to deepen the development of
“cloud-based operations”, served 6,892 remote businesses, and strongly safeguarded the demands of
cross-regional customers. The Bank deeply implemented the reform arrangements of the State Council to
“streamline administration and delegate power, improve regulation, and upgrade services (FX& fR)", earnestly
implemented the requirements of “not reducing convenience of account-opening and not reducing risk
prevention and control, enhancing corporate account services and enhancing accounting management (FR
TR - M{ENIR)" for account management, and provided small and micro enterprises with “integrated online
and offline convenient account-opening (4 L4~ —88(L{EREF)" services. Based on the mode of electronic
warrant mortgage, the Bank developed the full-process service mode of online mortgage loan placement in
the premise of strengthening risk control, covering 37 tier-one branches, 57 tier-two branches and 68 county/
remote sub-branches.

(5) The Bank advanced “data-driven decision-making + efficiency improvement by tools”, and built the
refined management capability of “front, middle and back offices”

The Bank improved the data-driven analysis and decision-making capability. The Bank
established and improved management cockpit and “value cloud map”, provided data support for precise
decision-making, and realised “one-screen management of the Bank and one-click aid in decision-making”.
The Bank advanced the product development of retail performance standardisation and retail management
data board, provided real-time position inquiry of deposits and loans, data board for presidents of Head Office
and branches, mobile data board for president of sub-branches, basic data services for front-line staff, and
other functions.

The Bank developed intelligent digital management tools. In human resources, financial
management, asset-liability management, office operation and other fields, the Bank established standardised
and normalised management system, and elevated the efficiency of coordinated management.

4. The Bank significantly enhanced the capability of public platform of digital transformation
(1) The Bank strengthened the integrated payment platform and tightly seized the transformation
opportunity in the payment industry

The Bank set up the “Minsheng Pay+” service system, released “Minsheng Pay+" payment with
benefit portfolio, developed “Minsheng Pay+" industry application plan, and released industry applications
of "Minsheng Pay+ Bank-Court Connect (#R)%38)"
(EE®)", providing integrated services of payment settlement and fund management to tax payment and
other institutional customers, medical care and other industrial customers. The Bank enriched personal
payment services, released “one-click card inquiry” function for Cloud Quick Pass, and realised the barcode

and “Minsheng Pay + Housing Administration Connect
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payment connectivity with WeChat and Alipay. The Bank sped up the research and development of
digital RMB services, worked with data research institutes and operating agencies, and realised recharge
and withdrawal services with Minsheng cards on the e-CNY App (BI5F AR APP). The personal mobile bank
App and the corporate online bank of the Bank supported the binding of digital wallets of some other banks,
and the relevant transfer out and transfer in and other services. During the Reporting Period, the number
of payment transactions with the debit card of the Bank amounted to 52,636.0 thousand, representing an
increase of 13,181.9 thousand, or 33.41%, as compared with the corresponding period of the previous year.
The transaction volume amounted to RMB45,804 million, representing an increase of RMB13,726 million, or
42.79%, as compared with the corresponding period of the previous year.

(2) The Bank upgraded open bank platform and expanded comprehensive services of open bank

The Bank launched the open bank platform 2.0, built unified submission platform, and facilitated
open collaborations to reduce cost and increase efficiency. The Bank launched transaction risk monitoring,
and realised the real-time monitoring and early warning of major transactions of open bank, safeguarding
the compliant and steady development of businesses. The Bank continued to build financial service
ecosystem independently or under joint efforts with partners, increased the openness of product and
service integration of the Bank, enhanced the three modes of “going out (FEHZ)", “bringing in (FE#EK)"
and “collaborative innovation (&1E&I#T)", strengthened the brand of Minsheng Cloud+ (R4 % +), and won
the “Best Open Bank Award (x{EFMEIRTTEE)” by the China Financial Certification Authority. During the
Reporting Period, the Bank launched seven industrial service plans, including “Cloud Agency Book Keeping,
Cloud Human Resource, Cloud Cost Control, Cloud Enterprise Payment, Cloud Freight, Cloud Collection and
Payment, and Cloud Fitness (EREE - ZEAN - 2B E0F - EEE - YT« @ H)", and connected
with 101 platforms. Cloud Agency Book Keeping had more than 4.4 thousand new small and micro
customers, and accumulated more than RMB1 billion of deposits. Cloud Freight opened a cumulative number
of 265 thousand sub-accounts, and the monthly transaction volume amounted to RMB0.8 billion.

5. The Bank continued to improve IT and data capabilities

The Bank continued to improve IT and data capabilities based on the capacity-building of enterprise-level
architecture planning management and enterprise-level platform, generally planned and established the
digitalised IT base from the perspective of the entire Group, planned as a whole the arrangement of IT
resources of the entire Bank, improved resource integration capability and portfolio-based business innovation
capability, and sped up the transformation of IT innovation achievements to business value.

(1) The Bank continued to enhance IT capability with focus on “infrastructure, IT architecture,
application of 