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Disclaimer

This announcements basedon the 2025 Annual Report In order to fully understandthe operatingresults,
financial position and future developmentplans of the Company,you should read the full report carefully in the
Investor Relationssectionon the websiteof the Companyor the websiteof ShanghaiStock Exchange This report
and relevant discussionmay contain forward-looking statementsthat may involve risks and uncertainties These
statementsare generallyindicated by the use of forward-looking terminologes such as believe, expect,anticipate,
estimate,plan, project, goal, may, will or other similar words that expressindication of actionsor resultsof actions
that may or are expectedto occur in the future. You should not place undue reliance on these forward-looking
statementswhich apply only asof the dateof this report Theseforward-looking statementsare basedon information
of the Companyand information from other sourcesthe Companybelievesto be reliable Such forward-looking
statementsare related to future eventsor the C o mp a Hfwuodesfinancial, businessor other performanceand are
subjectto a numberof unclearfactorsthatcould causematerialdifferencein actualresults

Notes:

1. Unless otherwise stated, the financial indicators in this report are basateomformation of the Group and the business indicators
arebased on information of the Bank.

2. Unless otherwise stated, all data in this report are based on the Chinese Accounting Standards and thesd®Renaminbi (RMB).
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Operating Results
Effective strategy
With visible results
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< Data Overview

.

= o 7754
Total assets Operating income Net interest margin
RMB /.83 tillion B142.865 mition 1.40 o
+0.23% ¥ +a82 T r1BP *

.

-

et profit attributable to
areholders of the Bank

B3 O,S 63 million

-5.37% ¥




S . Rapidly increased operating income, steadily improved net interest margin

Operating Income Net interest margin
+ RMBO.6 billion

rvB 142.9 bittion 1.4(0 o

4809, #* +1 BP#
Operating Income Net Interestincome Net Interest margin
RMB142.9 RMB102.4 RMB100.1 1.46 %
ilion llion RMBO8.7 " %
Rl\/tl)li%érl]O.S a6 3 P, b."\ . b‘llion ~_ 1.39 1A
billion . -
— - 3.65%\'/ I
+1.46% - 7 BP
- 3.21% I- +4.829% + 1 BP[
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< | Steadily expanded asset scale, focused credit supply to key areas

A

B

Total assets General loans
7239 6 RMB17.6 biltion RMB72.9 billion
RMB .O billion 4 304 4
y RMB4T. T Dbillion
+0.23% * +1.72% *
L oans to kKey areas
Higher growth rate than the average of all loans
D77 | aadd | F=

3 Mid- to long-term loando : Inclusive small
Green loans the manufacturing sectar business loans

+20.29 O/y +6.93 /y +2.25 /y

Note Data of bans to key areagebased on the information of the Bank
e Y 3~




S Ill. Further optimized liability structure, continuously decreased deposit costs

Total deposits Cost ratio of deposits

+ rRMB28. 1 billion
RMB4 . 2 7 7 . 2 billion

0
0.66% * .74 % -40 BP §
Demand deposits Personal deposits Cost ratio of deposits
balance & proportion increased balance & proportion increased down with wider margin
34.1 % 34.6 9% 30.6 % 3\2.5%
30 8% /.' rRvB1 480 0 28.2% e o
rRvB1,448.3 billion — 1 908 4 rvB1.390.2 2 31% 0 —

RMB1 320 ! billion rve1l.206.6 RMBblIIlon billion 2.14% 1.74%

bI'"'O” ' ' billion ' ' ' .
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S V. Enhanced comprehensive risk management, intensified NPL disposal

o™

-

Non-performing assets
NPL ratio disposednthe year
V  Deepened the comprehensive risieview
mechanism
1.49 o RMB /2 billion
V  Promoted the development of smart risk _J
(_, control system
Allowanceto NPLs Castrecovered from
written-off assetm the year
V  Improved pre-lending, in-lending and post
142.04 ¢, lending management
. )

Note Data of norperforming assetsdisposedand cashiecovered
from written-off assets are information of the Bank 2



S V. Intensified refined management, Improved cost efficiency

Cost-to-income ratio

3/7.65%

\ 35.70%
AN

'our(ed Services !

36.10%

Eguipment ma ent
N ' 2023 2024 2025

Retfined cost

management 11.95 %

alnlipuadxa
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S

Core tier-1
capital adequacy ratio

0.38 %
0.36 %
)
0.28% /
/ +0.02 %

0.08% . .

2023 2024 2025

Tier-1
capital adequacy ratio

11.47 %
11.00%

10.95%
e

+0.47%

o
+0.05% . .

2023 2024 2025

Vi. Improved capital adequacy ratio, consolidated development foundation

Total
capital adequacy ratio

13.14% %
3.14% 12890 13.06 %

o—_ >
*N/'

+0.17%
-0.25% 0.17%

2023 2024 2025
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n Business Development

Consolidated foundation
wWith improved ouality
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. “Five major sectors™ supported, enhanced capacity in serving the real economy

S

~« Enhanced sctech finance ~ Innovated green finance

e )
Green loans:RMB358.2 billion + 20.29 %

The first green financial bondssuccessfully issuedRMB 10 billion

Sci-tech enterprisesserved: 126.2 thousand

L oans to scitech enterprises RMB452 billion + 9.66 % Multiple innovation businesses launched

18 key branches A Loans linked to carbon footpriit industrial transition
80 featured/dedicated subbranchesfor sci-tech finance A Syndicated loans linked to biodiversity protection indicators
tﬂl coverage of services for sci-tech innovation achieved A .
4 \_ 4
Expandedcoverageof .. o
. - g - N igital finan
o nclusive finance 1 Advanced aging finance o Upgraded digital finance
2 2 ,’ . ° °
Cumulative amount of inclusive small business loans EnhancecﬁMlnshe-ng En].oyment- brand IT input : RMBS.627 billion
n the year: RMB 691 & billion Improved comprehensive service capacity for elderly care | |
Number of banienterprise direct
Number of personal accounts
Balance of inclusive Balance of inclusive Number of personal undercorporate annuity account connect customers
small business loans legal person loans pension accounts management business +35.18%
RMB677.6 billion RMB190.4 billion 2,588 thousand 312.5 thousand Number of online platform users
9 19 950, +78 05% P L +12.74% +22.69% P Retail +6.22% Corporatet8.51%




S . “Customer first”, improved customer service system

- Corporate client group -

iy N >

Strateaqic client High-value | nstitutional
J SME customer group
group customer group customer group
Enhanced leading role Accelerated application Customized services Expanded primary-level services,

of new models broadened coverage and strenethened

I_\Iumper of corpora_te financing_ Number of SME customers N_e.wly.obtained core
Fnhanced clients Iin supply chains brought in " ool gualifications at provincial
: - by strategic clients with loanbalance and municipal levels
integrated operation

43 .4 thousand + 23.01 % 180



< II. “Customer first”, Improved customer service system

- Retall customer group -

e —
“Fiance + Retail”
Number of retall customers : : :
Private banking Innovative practice of Sams §
customer group scenario-based finance =
14297 million

Fulllifecycle 88
‘ i A | f U Leveragedthe San® Club store scenarips
7 + 6.46 % provided onestop financial servicesealzed
seamless experience®hopping and finance”

management
w Wealth 4 . N
: : U Jointly carried outlistinctive activities, such as
system customer group Number of private banking CUSESN. parentchild financial literacy programs to extend
- |} A + 7024 o service touchpoints and convey the warnoth
N —— ' g f fcustomeed services for a better lde
Number of upgraded private banking
: U Opened ovelO Sants Clubbased community
Basic customers from wealth customer group sulbbranchesforming a replicable and scalable
\ customeigroup +19.21 % f model of scenario-based finance innovation
y | . y ;

e 10




S . “Customer first”. improved customer service system

- Institutional customer group -

Layered and classified management of
institutional customer group

0 Promoted name list-based management, implemented layered policies to

enhanceomprehensive value

Improved integrated and

Expanded cooperation network through

comprehensive development ,
multiple channels

of financial institution

0 Strengtheneadoordination between financial institution customer group and

customer group
corporate banking departments, retail banking departments, and subsidiaries
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< Il Enhanced professional capabilities of “distinctive features™,
- iImproved core competitiveness of differentiated development

P

Pay-
U Conducted irdepth development of basic businesses such as payrollhe};l
agency, acceptance and quick payniaged oncollection and

&

paymentcontroln eeds of customer 0 dal Igle eccount

A U Focused on theore needs of industry chains and the
men

(i Continued to iterate the scenatiased service capabilitie$ pain points of MSME:s, provided enterprises with

distinctivecompetitive products comprehensive services through supply chain finance

0 MinshengTreasury Cloud senedmore than 24 thousand i Total number otore enterpriseserved 6.422

customers and their member units at various levels

+63.33 % *

Number of customers in supply chainé7.032

pply 'S
ain +46.44 9%,

mnmance

0 E-Minsheng Family provideddigital and intelligent serviee
regarding personnel, finance and operationsl’ of MSMEs

RECR

* MSMESs: micro, small and mediwsized enterprises



IIl. Enhanced professional capabilities of “distinctive features™,
S improved core competitiveness of ditferentiated development

()

Wealth management business

Uperaded tsteady wealth product system Total retail AUM

Wealth management
U Retail agency sales of wealth management products exceeded

RMBI trillion, up by9.1% from the end of the previous year RMB3 ..2 8 3 . 8 billon + 11 46 A f

Funds

U Deepened theMinsheng Bedrock™ series, anthuncheda

series of multasset and muhstrategy products Financial assets of

. . Total assets of customers holding
Private equity

U The scale of retail agency sales of private equity prodomige

than tripled from the end of the previous year + 18.69 % & +12.11 % #

Trust
U Satisfledtheneeds of entrepreneur customer group for

comprehensive planning of family and firm, maintained
rapid growthin business scale Y

private banking customers gold andhigherlevel cards
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< . Enhanced professional capabilities of “distinctive features”,
~  improved core competitiveness of ditferentiated development

:

Cross-border finance Hong Kong Branch

_ VN
Total assetssIKD243.9 billion +15.10 %
Volume of internationaNumber of cross  Number of international Number of mw accountsa ju of orivate banking and
settlements border transactionsbusiness customers served .
openedviacrossborder  \yaalth customer group Scale of
A H .
+14 30 © +16 35 © 40 thousand + coordination assets under custody
14.30 % 6.35 % | HKD44 .4 billion J{
231 | +30.47 % KD204.4 billion
+51.97 % £3568%
> Integrated cross-border platform coordination (
mechanism [London Branch

» Online smart product service system with sci- Total assets USD6&5 million

tech empowerment | | | . |
U Focused on supporting g o1 n g dhirese &nteoprises with global

: N competitiveness
» Enhanced compliance capabilities for better ool | |
U Guidedincomng ino of leading overseas customers to China

business development
U Supported RMB internationaation J
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